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The Net Zero Hub programme

« Attract commercial investment
by helping the public sector
develop investable projects

* Increase the number, quality,
and scale of local Net Zero
projects

* Develop and support Net Zero
programmes and initiatives

« Support knowledge transfer

« Raise local awareness of
opportunities for and benefits of
local Net Zero investment
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The Greater South East NZ Hub Region

e 11 Local Enterprise
Partnerships

Paterberough

« 2 devolved Authorities
142 Local Authorities
« 24 million people Jvf
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Supporting the Net Zero journey

Carbon management

Transport

Data &

Supply Chain

Skills & training

Power generation

Policy &
regulation

Decarbon

Public Estate

isation
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Our priority support areas

Strategic project
investment
pipeline

Public Sector
Decarbonisation

Data &

HIOJ[EEEE eln information

Stakeholder

Innovation
engagement
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The Public sector estate

In the Greater South East:
8,359 public sector buildings

* 94% of the buildings still require
decarbonisation

* Only 9% of buildings use onsite
renewable sources for electricity

 There are 36 local authorities
where less than 5% of their
buildings have some form of
renewable energy

« Only 31% of light fittings within
schools are currently LED fittings

0o
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Public Estate decarbonisation in practice

Public Sector Decarbonisation Scheme Value Projects

Projects Supported
Projects Awarded Funding

Babergh-Mid Suffolk Council - 4 leisure
centres and a works depot. Solar PV and
heat pumps.

East Sussex County Council six
corporate buildings and a primary school.
Heat pumps, solar PV, battery storage,
and improved insulation.
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£178,635,574 122
£125,506,498 32

Waverley Borough Council - upgrade
to the Memorial Hall in Farnham. Solar
PV and heat pump.

NHS East of England — public estate
decarbonisation mapping — heat
networks and solar PV opportunities

Aerial view of the solar carports at Kingfisher Leisure Centre in Sudbury. Babergh

District Council/ Simon Watson Photography (Image: Babergh District Council/

Simon Watson Photography)



Transport decarbonisation

Decarbonisation of Large
Engines

Technologies ranging from
hydrogen to biomethane.

Zero emission fuelling
infrastructure

Delivering vehicle fuelling
systems for electric, hydrogen
or biofuel powered fleets
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Strategic project investment pipeline

ldentification Prioritisation

Net Zero plans, e
stakeholcl)der Strategic fit &

engagement theme

Scope & Support

Technical, peer2peer, 1-
2-1, collaboration
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The Hub provides support to:

« Heat led projects

* New development

* Public estate

« Overcoming grid constraints

* Energy generation & storage

* EV charging, Solar PV & storage
« Large engine decarbonisation

e Smart grids



Housing Retrofit

10 million homes in GSE to decarbonise by 2050

4.8m homes by 2030 - £23bn (to 9.9m homes by 2050 - £150bn (Net £75bn decarbonise heat
EPC Band C) Zero)
46,500 FTE/year = 100,000 workers (200,000 at peak)

Scheme Delivery on behalf of LAs to
fuel poor homes: Regional market intelligence study and skills

e 5,075 homes improved & £55million needs assessment studies (2022)
spent to date DPS for installers of insulation, clean heat and
HUG2 target 2,500 off gas homes by renewable energy — over 80 installers (available
March 2025 to all LAs in GSE)
Greater South East Regional Training Network
DESNZ funded regional skills pilots
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https://www.gsenetzerohub.org.uk/domestic-retrofit/skills-and-supply-chain-research/

Net Zero Go — information in one place
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Department for
Business, Energy

& Industrial Strategy

Buckinghamshire
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PARTF25KI12

Hertfordshire
Local Enterprise
Partnership

Greater
South East

Net Zero Hub
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