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Re-imagining better ways to live 
in our cities



Bristol One City goals, by 2050:

• Everyone will live 
in an affordable 
home that meets 
their needs within 
a thriving and 
safe community

• Everyone will contribute to a sustainable, inclusive and growing economy from which 
all will benefit

• Everyone will have the opportunity to live a life in which they are mentally and 
physically healthy

• Bristol will be a sustainable city, with low impact on our planet and a healthy 
environment for all 

• Everyone will be able to participate in and benefit from the city’s cultural life

• Everyone will be well-connected with transport that is efficient, sustainable inclusive 
and assessable; supporting vibrant local neighbourhoods and a thriving city centre

• Every child will have the best start in life, gaining the support and skills they need to 
thrive and prosper in adulthood

A city of hope and aspiration, where everyone can share in its success.
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Planning process

MMC Procurement framework

Viable sites identified

Other – local SME coop, MMC 

factory/hub

Optioneering tool

Matching spec against KPIs from 9 

exemplars to build MMC business 

case

Council  Change Model

Internal best practice

Knowledge repository

Map to show decision pathways

Exemplar Innovation

9 MMC projects trial new tech

New manufacturing processes

KPIs inform outputs

Supply chain

Arcadis input





CMM – what is it? 

• Facilitating outcome-led procurement

• Backed by an Innovate UK project

• Built with local authority clients for local authority 
clients

• Partnering with leading experts in procurement and the 
MMC marketplace



Why aren’t offsite homes being delivered? 
‘Build Homes, Build Jobs Build Innovation’ Sept 2020  



The  DPS -’A procurement and delivery wrapper’

• The DPS and Digital Toolkit will provide the opportunity for many new and emerging 
MMC/Offsite suppliers/contractors to engage with public sector organisations across 
the South West 

• Consulting on the potential establishment of the Dynamic Purchasing System (DPS) for 
the construction of residential dwellings (and any associated community buildings and 
facilities) incorporating low energy (including zero carbon) offsite housing, apartments, 
care homes and multi-occupancy dwellings.

• The DPS process will run in conjunction with a new innovative digital toolkit from 
Constructing Modern Methods (CMM). 



The  DPS -’A procurement and delivery wrapper’



Benefits of the joint approach

• Working with a group of people with a clear vision, commitment and excellent networks

• The IUK team are part of the local authority network

• Reputation of BHF

• Offers a procurement solution giving clients access to a range of suppliers and contractors 
that can cater for the demands of reduced/zero carbon homes

• This approach will make the path to MMC/offsite delivery more streamlined, efficient and 
easier for organisations than it is currently by providing a clear and assured pathway and a 
range of suppliers/contractors who have been rigorously assessed and accredited. 

• Opportunity to develop the supply market in the South West and surrounding regions

• Added social value impact outcomes to be at the heart of all procurement











Bristol Housing Festival - Next Stages:

Complete Innovate UK Project (October 21)
• Progress on 9 MMC schemes
• Progress on DPS (Constructing Modern Methods) – Policy and Procurement for 

MMC (Commercialisation)
• Supporting other Housing Projects 
• Expo October 2021

Progress WECA MMC Task and Finish Group  (two streams):
• Policy, Commissioning, Land Aggregation and Tenure (inc. funding and insurance)
• Supply Chain, Collaboration (including Technical), Skills and Industrial Strategy - Developing 

the Ecosystems for Regional Centre of Excellence



@bristol_hf

bristolhousingfestival
www.bristolhousingfestival.org.uk


