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• High levels of deprivation 
• High levels of physical 

inactivity 
• High levels of poor health 
• Requests from patients’ 

groups and residents 
 

 

What are the health  
needs on a local  basis?   



• NICE model for Community Engagement 
• Logic Model 
• Community engagement model for activating 

outdoor gyms  
• Engage the community in the process so that the 

implementation and construction of the gym has the 
health promoting impact of people doing things for 
themselves instead of being done ‘to’. 

 

How can we engage with people who are 
most physically inactive?  



• Request from Whitechapel 
Patients’ Participation  Group 
(PPG) to the Mayor 

• Public Health liaised with GP 
surgeries and PPGs or community 
health networks where no PPG 

• Range of health centre responses:  
 texting patients  
 hosting events 
 displaying posters 

 
 

Work with GPs and patient participation 
groups to identify local solution 

Whitechapel Patients’ 
Participation  Group  



• Accessible equipment – central 
tender requirement 

• TGOGC proposed equipment mix 
suitable for range of  users plus 
pathway to fitness 

• Partnership between Parks and 
Public Health and Sports 

• Parks – location/ installation 
(capital); Public Health – 
engagement (revenue); Sports - 
activation (revenue) 

• Public health liaison with GP 
surgeries and PPGs / community 
networks at initial engagement 
stage 

• Social Prescribers can refer 
• Activation as important as 

installation 
 

How can we engage with people who are 
most physically inactive?  



Site identification 
 

• Sites identified by Parks and Public Health  
• Near to a possible health centre partner 
• Deprivation data showing high rates in IMD  
• Near areas of open space deficiency  
• Geographic spread across borough 
• Suitable for an outdoor gym 
 
 

 



 
Outdoor Gym sites in Tower Hamlets 

 

Pollard Square 

Rope Walk Gardens 

Rounton Road Open Space 

Jolly’s Green 

Sir John McDougal Gardens 

Millwall Park 

Shandy Park 



 
• Engagement sessions 

held at each site ahead 
of installation – 
average attendance c. 
30 people 

• Raise awareness of the 
outdoor gym 
programme and seek 
views to ensure the 
gym was best 
positioned and 
accessible to the 
widest range of 
residents. 

  
 

Community consultation  
and engagement 
 



Getting it Done - Implementation of the works  
 
• Project tendered in December 2017 using the ESPO framework for 

outdoor play, gym and sports equipment/ facilities.  
• Quality: Price 60:40 – unusual for LA but wanted good quality equipment 

quality – effectiveness/ robustness/ accessibility 
• 5 bids received and the tender awarded to The Great Outdoor Gym 

Company (TGOGC) 
• £200K contract covered the installation of 7 outdoor gyms and 7 years’ 

maintenance 
• Requires TGOGC to produce visuals for and participate in a consultation 

event at each location 
• Mayor’s funding provided £90K pa for 3 years to support activation  
 
 
 

 





 
• Activation as important as 

installation (budget) – especially to 
get less active people  involved 

• Gym Launch events during summer 
events period 

• 4x4 introductory sessions at early-
installed gyms – informed by 
consultation on who to target/ when 
to hold sessions 

• Whitechapel Health Centre Patients’ 
Participation Group organised their 
own community event on 30/6/18 
with gym instructors 

• Engaged Our Parks to run twice 
weekly free exercise sessions at all 
gyms from end of July to end of 
October 2018 

• Installations were completed in June, 
so it’s early days.  

  

Activation Programme 



 
• 2,486 people attended the summer outdoor 

gym launches/fun days 
• 183 people attended organised exercise 

sessions at outdoor gyms in August 2018 
• Physical Activity Coordinator to run activation 

activities (inc. community and health 
outreach and training of volunteer exercise 
trainers) for the remaining 2/3 years 

• Funding for monitoring and evaluation 
included in programme 

• Evaluation to include data on activation, gym 
usage, interviews with those involved in the 
project as well as residents, both using the 
gyms and living nearby. 

• Monitoring via sensor equipment to be 
installed at each location (in the hand bike)  

• TGOGC App which can be used to measure 
your own activity levels 

Is it working? 



 
• Contact and inform local groups such as 

Friends Groups ahead of any event 
• Build enough time into the process for 

consultation/ engagement – and 
resource it properly  

• Be clear on the purpose of consultation 
• Equipment selection? NO - except 

where there is local knowledge of 
nearby equipment 

• Location in park? YES – users know how 
the park is used/ what the local issues 
are 

• Do consultees want the gym? NO – it’s 
the Council’s role to address health 
needs of population – litmus test with 
local groups/ Friends in advance.  

 

Review and lessons learned 



 

 
• Be prepared to address opposition 

and consider responses in advance 
• Be clear that this is a facility 

strategically planned to address 
health needs of surrounding 
population (role of Council)  

• Be clear on the weight given to the 
views of those who turn up to 
consultation events and to the views 
of a small number of vociferous 
complainers against the majority of 
quieter supporters.  

• Think about how staff respond to 
comments 

• Think about addressing widespread 
concern re. attracting antisocial 
behaviour – when research has 
shown increased use actually 
reduced it – plan how to advise on  
this 

 

Review and lessons learned 



“Many of my patients still ask me for a free referral 
to a local gym so the demand for this type of 
exercise is there but exercise on prescription is no 
longer available, so this outdoors gym would help 
to meet this need without the £40pm cost of other 
local gyms.  The fact that the gym is outside means 
that it will increase time spent in the fresh air in 
green space which has been proven to improve 
mental health and reduce stress, as well as improve 
exposure to sunlight and the ability to make 
vitamin D naturally in the summer months.  The 
outside space also engenders a sense of community 
as there is no barrier to using the equipment, and 
allows neighbours to talk to each other.  There are 
also no mirrors in an outside gym which is a relief 
those intimidated by traditional gyms.” 
 

GP Support 



“I am very supportive of the plans to 
have an outdoor gym in Pollard Square 
because it will give free access to gym 
equipment to everyone in the Bethnal 
Green community without having to 
travel far from home.  The ability to 
spend time outside in a green space 
doing physical exercise will improve the 
mental and physical health of local 
residents and workers, as well as top up 
Vitamin D levels to boost immunity due 
to being outside in the summer.” 
 

GP Support 



 
 
 

What the people say 
“I have lived opposite Jolly’s 
Green since 2007. It has always 
been a drab, underused piece of 
green. You avoided the area 
unless you were walking your dog 
for their daily runs and ablutions, 
the road next to it, you avoided as 
a driver to park your car, in short 
the space was unwelcoming.” 
 



 
 

What the people say 

“Since the park Gym (and children's 
park) has been in place, families are 
gathering inside the park making 
use of the amazing facilities on offer. 
Children are experimenting with 
exercise and when they get tired of 
this, they continue to play in the 
park. The park has become a place 
for local residents to relax, get fit 
and socialize. I have met people who 
I would not necessarily have met 
and it all down to the park being 
activated as a friendly family space.”  
 



 
 
 
 
 

What the people say 

“My son loves the park, he visits 
at least twice a day in the 
weekends and regularly during 
the week after school. He has a 
place nearby where he can play, 
be fit and make friends his age. 
We now have a local and visible 
community rather than a hidden 
one!” 
 



The project was managed by Alice 
Bigelow (LBTH Parks), Susie Crome (LBTH 
Public Health), Alison Dickens (LBTH 
Parks) and Lisa Pottinger (LBTH Sports & 
Physical Activity) and co-created with 
local residents, Patients’ Participation 
Groups and GP Practices. 
The project sponsor was Judith St. John 
(judith.stjohn@towerhamlets.gov.uk). 
 
 
 
 
 
 

mailto:judith.stjohn@towerhamlets.gov.uk


Logic Model >> A built environment supporting everyday physical activity through outdoor gyms in Tower Hamlets 

CONTEXT INPUTS OUTPUTS IMPACTS (ST) OUTCOMES (MT) OUTCOMES (LT) 

- Health inequalities strategy 
with data on healthy life 
expectancy  and realities of 

living in Tower Hamlets.  
 
- High premature death 
rates from circulatory 
disease, cancer, and 
respiratory disease. 
 
- Known health benefits 
related to physical activity 
  
- Locally only 32% of boys 
and 24% of girls achieved 
the previous recommended 
level of physical activity.  
 
- A high percentage of the 
adult population and older 
people do not meet 
recommended physical 
activity levels  
 
- Community engagement 
models can lead to 
improved health and health 
behaviours among 
disadvantaged populations if 
designed properly and 
implemented through 
effective community 
consultation and 
participation. 
 
- LBTH Engagement Strategy 
priority to engage with 
residents.  
 
- Local Strategic plan: 
identify areas where there is 
a need to improve the 
physical environmentand 
engage with residents  
 
- Resident petition to 
implement an outdoor gym 
 

Assumptions 

- Stakeholder relationship 
development  
- PH budget allocated to 
increasing physical activity 
and Healthy Environments  
and communities budget   
- S106 Funding allocation 
and PID to procure outdoor 
gyms in parks situated close 
to GP Practices and Health 
Centres 
- Engagement with local GP 
practices, Patient 
Participation Groups and 
community groups to 
support outdoor gyms 
through referrals and 
dialogue with patients 
- Wider community 
engagement with local 
structures and organisations  
- Community event to design 
gym layout and select 
equipment through 
participatory budgeting.  
- Enabling volunteering 
opportunities in local 
communities through 
outreach with local 
community groups 
- Co-produce evaluation 
measures 

 

- Co-design and implement outdoor gyms in 
parks and open spaces that are free to use, 
easily accessible and available for all at any 
time of day. 
- Increased identification and appropriate 
referral to physical activity thorugh 
awareness of local free options. 
 - Procurement of an outdoor gym  
 
- Co-produced information material on how 
to use the space and equipment with videos 
to be displayed at health centres and local 
idea stores featuring local people. 
- Local people enabled to lead on 
supporting their neighbours through 
creating a programme of activity via local 
volunteers and community organisations. 

 

External factors 

- Outdoor gym in a local 
park 
- Heath Centres actively 
engaged in the physical 
activity take up of patients 
- Local people enabled to 
support each other  
- Free access to physical 
activity 
- Sense of ownership of the 
outdoor gyms 
- Improved quality and 
access to green space 
- Enhanced and well 
published opportunities for 
physical activity. 
- Increased skills and 
confidence to enjoy more 
active lives 
- Increased number of staff 
promoting physical activity 
at Health Centres and GP 
Practices. 
- Public better 
informed/enabled to 
participate in physical 
activity 
- coproduced valuation 
available to be shared across 
partners  

 

Activation of public 

spaces 

Public influenced to 

participate in physical 

activity 

Reduced levels of 

overweight and obesity 

amongst children 

Reduced levels of 

overweight and obesity 

amongst adults 

Increased use of 

available open space 

Longer Term Increase in 

participation in physical 

activity opportunities for 

adults and children 

Better engagement 

between health teams 

and local people and 

physical activity 

opportunities. 

Learning fed back into future 

projects  

  

Outdoors spaces utilised 

for better health and 

wellbeing.  

Local environments that 

normalise physical activity 

Reduced costs to NHS 

and local authority  

A better place to live 

Impoved mental and 

physcial wellbeing  

Improved effectiveness of 

public health interventions  

 People want to and are motivated to volunteer in their community 
through leading activity and participating in promotional activity  

 Additional funding for wider engagement work is available.  

 GPs and health centres have accessible video displays to promote the 
outdoor gyms. 

 Partnership working with other departments and teams to procure 
outdoor gyms could be challenging 

 

 Potential low take up of use by GPs 

 Potential low take up of use by local people 

 Culture of lack of physical activity will not change over night  

 Political change/will 

 Economic change/will 

 Maintaining gyms 

 

  

- Evaluation of activity to assess costs 

effectiveness of implementation and impact on 

physical activity levels 

- Focus groups with participants, partners and 

stakeholders 

- Social return on investment analysis 

- EMIS data evaluation at intervals 

 



Hertfordshire Parks Web Project 
  

Liz Gore, Policy Manager 
Aaron Niblett, Parks Project Officer 

Hertsmere Borough Council  

 





 

 





Perfect Timing 

• Development of Hertfordshire Partnership Fund 
• Buy in from County Council, 10 Districts and 

one Parish Council 



Project Specification 
• Generic Appeal 
• Fun and User Friendly  
• Consistent Information  
• Move away from ‘Council speak’ 
• Data Collection  
• Easy to Maintain 

 



A mobile friendly website which aims to: 
• Help local residents to make more of their valuable 

local open spaces and find and visit new parks 
• Encourage people to make outdoor exercise part of 

their daily lives. 
 
 























Promotion & Social Media 





Who uses the site? 
Most popular routes 
• ‘the whole family’, looking to ‘make a day of it’ 
• ‘the whole family’, ‘getting some fresh air’  
• ‘just me’, ‘getting some fresh air’ 

Most popular self-selected filters 
• ‘Activity Trail (wildlife)’  
• ‘Children’s Play Area’ 
 

 





www.parksherts.co.uk 

@ParksHerts 

ParksHerts 

ParksHerts 
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THE DAILY MILE HAS A POSITIVE IMPACT ON: 

• health and wellbeing - 
– physical 
– emotional 
– social 
– mental  

• attainment 
• self care 
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THE STORY SO FAR 

• 6,400 + schools & nurseries signed up 
• 3,100 + in England 
• 55 countries 
• Government agreements / implementation partners 
• London Marathon / Mayor of London 
• GM Moving / Mayor of Greater Manchester 
• Sir Andy and Sir Mo 
• Almost 1.5 million children 
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THE CORE PRINCIPLES OF THE DAILY MILE 
• 100% inclusive 
• social and fun 
• children run and jog at their own pace 
• always a time - 15 minutes - never a distance 
• outdoors in almost all weathers 
• school clothes 
• during class time with the teacher 
• risk assess your route 
• keep it simple 
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75% run a mile or 
more 

90% run a mile 
or more 

 IN THE 15 MINUTES…….. 
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SPECIAL NEEDS 

• children with mobility difficulties 
• children with SEN and complex need 
• helps build confidence with movement 
• used therapeutically – e.g. ASD, ADHD 
• asthma, brittle bone disease, cerebral palsy, cystic fibrosis, 

diabetes 
• an opportunity for isolated children to socialise 
• provides a reason to be outdoors every day 
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BENEFITS FOR CHILDREN 

• greater happiness 
• fit in 4 weeks 
• access to sport and PE  
• addresses health inequality 
• physical activity is normalised 
• resilience, self esteem and determination 
• relationships 
• obesity is reduced 
• focus and attainment 
 

 
 



WHY IT FITS IN SCHOOLS AND NURSERIES 
• enables children to be physically active every day 
• it’s very simple and it’s completely free 
• a practical H&WB solution, not only a message 
• a positive impact on focus and behaviour 
• H&WB benefits for staff 
• great support from parents 
• no workload - no planning, measurement or assessment 
• raising attainment through regular physical activity  
• helps to build the school community   
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REMOVING THE BARRIERS TO PHYSICAL ACTIVITY 
• no kit, therefore no issues around kit: 

no cool / uncool kit  
no forgetting or losing kit 
no body image issues, or revealing your body 
no time spent changing  

• no sense of failure - every child succeeds 
• no equipment, set up, tidy up or warm up 
• weather and the seasons are a benefit, not a barrier 
• no staff training 
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WHY DO CHILDREN LOVE THE DAILY MILE? 
think of a memory from your childhood when you were 

playing and you were happy 
 

fresh air 
friends 

fun 
freedom 

 
the needs of childhood in 15 minutes 
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THE ABC OF MOTIVATION 
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                   Simon Sabere 
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COPPERMILL PRIMARY RESEARCH FINDINGS 

– the number of children who recorded a score low 
enough to be an indicator of potential health risks was 
reduced from 36 children to 12 children - in 10 weeks 

– significant improvements in wellbeing and self-esteem 
– predicted SATs results: high 60s, low 70s 
– actual SATs results: 
     Reading                Writing                Maths               GPS 
         92%                       88%                     96%                96% 
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UNIVERSITIES OF STIRLING & EDINBURGH 
 
 
• increases MVPA by  +9 min/day   (~17%)  
• reduces SED by   -18 min/day   (~5%) 
• improves bleep test by  +40 mtrs   (~6%) 
• reduces skinfolds by  -1.4mm   (~4%) 
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Daily Mile School 2016 Scottish Health Survey 2014 

OVERWEIGHT / OBESITY IN THE DAILY MILE SCHOOL V 
SCOTTISH NATIONAL AVERAGE 

Chesham RA, Booth JN, Sweeney EL, Ryde GC, Gorely T, Brooks NE, Moran CN. 2018.  The Daily Mile makes primary 
school children more active, less sedentary and improves their fitness and body composition: a quasi-experimental pilot 
study. BMC Medicine 16:64 https://doi.org/10.1186/s12916-018-1049-z 

https://doi.org/10.1186/s12916-018-1049-z




APSE Sports & Leisure Management 
Advisory Group – (Southern Region)  

 
INCREASING LEISURE CENTRE USE FROM 
800,000 TO 1.5 million visits 
 
 
ANDY KNIGHT 
HEAD OF COMMISSIONING FOR HEALTHY LIFESTYLES 



The Challenge • One of the most deprived communities 
in the UK 
 

• 1 in 4 children aged 4-5 and 1 in 3 
children aged 10-11 are overweight or 
obese 
 

• 2 in 3 adults in the borough are 
overweight or obese 
 

• Huge demographic change. In 2001 the 
population was 90% White British, in 
2017 less than half are 
 

• 30% of the population is under the age 
of 18 where half of these are 7 or 
younger 

“For a borough with our health inequalities, getting a good, exciting leisure 
offer in place was a major priority.”  
Councillor Maureen Worby, Cabinet Member for Social Care & Health 
Integration 



2008 – 2010: A new beginning 
• Improved reputation (QUEST 

Award, National Pool Safety 
Award) 
 

• Workforce development 
 

• Reduce operational costs 
  
• Secure capital investment 

 
• Realigning strategic priorities 

with Public Health 



2011-2016: The opportunity 
• Opening of Becontree Heath Leisure 

Centre (2011). 
 

• Leisure centres used as Olympic 
training venues. 
 

• ASA Swimming Pool Operator of the 
Year. 
 

• Healthy Lifestyle team established. 
 

• Success breeds success… Cabinet 
approve a new leisure centre in 
Barking (Opened 2015). 

 



From 2016: A service for the future 
• As Council budget pressures begin 

to bite, borough launches its 
transformation programme. 
 

• Leisure centre visitor numbers hit 
1.5m.  
 

• Cabinet agree to seek a not-for-
profit commercial partner, and 
maintain social value in the leisure 
service. 
 

• September 2017 new partnership 
starts with Everyone Active 



The Future - Barking Riverside  
• Healthy New Town 

 
• 11,000 new homes 

 
• Health Hub in the ‘District 

Centre’ 
 

• Family focused 
 

• Maximising the wider 
community assets  

  
• Due to open 2021 
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