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Our mission

Our mission is to make Manchester a healthy, green, socially just city where 

everyone can thrive. Our target is to become a zero carbon city by 2038 at the 

latest, 12 years ahead of the Government’s target for the UK of 2050.

We have also led by example by reducing the Council’s direct carbon emissions by 54.7% 

between 2010 and 2020, exceeding the target of 41% that we set for ourselves.

• 2009 – first launched the city’s first plan for collective climate action

• 2015 - Manchester Climate Change Agency and Partnership established

• 2018 - Manchester Climate Change Partnership established to make community outreach and the bigger picture more 

achievable. 

• 2019 – council declared a climate emergency - the Council made a new commitment: to halve our carbon emissions 

again, but in the next five years, not 10.

• 2020 - Our Climate Change Action Plan 2020-25 sits alongside the citywide framework produced by Manchester Climate 

Change Partnership.

• Carbon Literacy training for all staff
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Like all good campaigns, start 
with the research…

• 36% scored their worries highly – 9% not worried at all. Biggest group here was 16 –

24 years old (More prominent in south and central areas of the city - female likely to 

score more highly than male). Generally older less worried.

• 73% would use renewable or green energy at home & 72% would retrofit 

boiler/insulation/windows. 73% avoiding use or using fewer carrier bags

• 34% avoiding or eating less red meat

• Manchester residents least likely to grow own food or drive an electric/hybrid car

• Focus groups demonstrated that behaviour is as much about money/poverty as 

climate change – discrepancies between homeowners and those who rent
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Key findings – not prepared to do/barriers

Not prepared to:

• Almost half unwilling to grow food at home

• Campaign against climate change

• Avoid or eat less dairy/animal products

• Drive an electric car

• Minimise travel by aeroplane – annual holiday

• Avoid fast fashion – opt for more sustainable 

fashion

Barriers include:

• Need more information

• Already do enough

• Expense, time, inconvenience

• Belief it won't make a difference



Key findings – what would incentivise behaviours

What should the council do (pick from a list):

• Improve public transport (6% said PT is poor, 27% say if it was cheaper they could use, 47% said 

supporting better PT should be MCC priority)

• Focus group linked this also to safety - improved public safety when walking/cycling/tram, cycle lanes etc

• Clean air initiatives, increase green spaces

• Increase awareness/provide information/advice and influence

• Financial incentives important - 26% said money off council tax would change behaviour, but didn’t want 

fines for poor behaviour. Others said better recycling, target businesses to be carbon neutral, 

reduce food waste (work with caterers)
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As a city - engaging and empowering 
residents and communities

In our nature – Supporting and inspiring residents and communities in 
Manchester to take action on climate change

Positive, practical projects:

• Community fridges – a place where everyone can share surplus food

• Community Calling - regifts spare smartphones to help digitally connect those 
in need

• Innovative urban greening projects

• Pop up shop in the city centre
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More positive impacts

• West Gorton sponge park – nature based solutions with community involvement at its 

core

• £1 million tree action Manchester – multi year plan to plant trees and hedgerows

• Ward plans – neighbourhoods teams co-produce local and hyperlocal plans in all 32 

wards to support positive action including planting, walking routes, community 

solutions, share best practice and ideas. Just awarded a further £206k to develop 

further with MCCA, Hubbub and Tyndall Centre for Climate Change

• Young people’s events and conference which led to their own climate charter and 

climate wheel 

• Sparkus Trashford, Usain Volt and their friends
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As a city – sharing our aims, progress and 
future plans 
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Our Zero Carbon web pages have been a key communication priority

• Residents can easily read, learn and understand about climate change

• All our content is accessible, easily digestible and includes quarterly and 
annual reports on our progress.

• But limiting/transactional structure of our website means more engaging 
content can be done with partners – Manchester Climate Change

• Sharing on networks, creating for networks



COP26
Press and Social Media

Key projects:

• Large scale energy generation plans revealed

• Official 'opening' of the Civic Quarter Heat Network

• Update on Tree Action MCR and details of the next phase

• Our involvement in COP

Also

• MCC signing the Edinburgh Declaration

• MCC signing the Glasgow Food and Climate Declaration

• Manchester’s Local Area Energy Planning consultation
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Tower of Light
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Leading the way
Generating and leading conversations 
on social media

• Creating bespoke messaging per 
platform helps us to create higher-
quality content which engages residents 
for maximum impact.

• In October, we published 33 posts 
directly addressing zero carbon on 
Twitter and Facebook. These posts 
were engaged with 771 times.
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Cross-campaign strategy
Building zero carbon into our brand

• Low carbon messaging appears across 
all forms of content.

• For example, our UN Day of Older 
Persons content had a reach of over 
2.1 million in a three day campaign.

• We created high quality video content 
which appealed to a wider online 
conversation and focused on zero 
carbon.
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It’s not easy – dealing with scrutiny

Dilemma – councillors, public, partners want more:

• “do more comms”, “shout about it, “we need a video”

Pressure groups, some climate experts and campaigners feel we shout too much without good 

reason: 

• FOI, Complaints/interpretation (second only to translation costs) for strategic comms

• Every other decision (planning, development, consultation) analysed in this context

• Partners – we don’t always get our way, they don’t have to manage the politics, compromise 

means sometimes nobody is completely happy! What’s the council and what’s the city?
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Thank you

Any questions?
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2030 Strategy
Limiting, Responding, 

Recovering in a Changing 
Climate

Rachel Brain
2030 Strategy Manager

rachel.brain@stroud.gov.uk

@APSE Renewables and Energy 
Efficiency Advisory Group

Feb 2022



An Enduring Commitment to Environmental Welfare

1996 - 8

First Environmental 

Policy and Strategy

Eco-Management and Audit 

Scheme (EMAS) 

implemented to support 

policy implementation

2007 -9

Strategy & Carbon 

Management Plan

We set out our priorities and 

an own estates plan.

Carbon Neutral 

Council

Peer review qualified our 

achievements on carbon 

neutrality.

2015

32 %  CO2e saving



District emissions
1, 366, 941 tonnes /yr

or..
>240 million hot 

air balloons

Council emissions are:
2, 119 tonnes

Source: travel.trade.gov

Total SDC emissions
equivalent to 

461 vehicles driven for 1 year

http://travel.trade.gov/view/m-2015-O-001/index.html


Our 2030 Mission:
To always…
act as an example, be an enabler
and encourager to demonstrate 
leadership, doing everything in 
our power to achieve ecosystem 
regeneration and a just transition 
to a carbon neutral, resilient, 
inclusive and equality driven 
district.





Structure, Vision, Progression and Goals

2020-23
Policy and pilots

2023-27
Rollout 
schemes

2027-30
Review

3 Phases13 Themes; 7 Key Priority Areas  with 

2030 Visions

- Energy
- Built Environment 
- Natural 

Environment
- Mobility 
- Economy 
- Waste
- Community
- Food & Agriculture
- Water
- Balancing Carbon

- Social Justice
- Funding and 

Investment
- Policy
- Leadership & 

Agency

75 Commitments

Organised by 3 E’s

Demanding a cross council 

approach

Comprehensive 

Ecology; Recovery; Social; 

Economic …

23 Stretch Goals to 2030

STRATEGY MASTER PLAN



Biodiversity 
Net Gain

Strategies 
and plans

CN2030 
Strategies 
and Plans

Community

Strategies 
and Plans

E.g.   Tree Strategy 

Action Plan

Planting and Salmon 

Springs Project

E.g.   Own buildings and 

Local Plan

Brimscombe Port Mill 

Project

E.g.   Community and 

Leisure Strategy

Community Hubs and 

Food Strategy

COUNCIL PLAN 



Pioneering Standards



Award winning partnerships are enabling…

Landowners in support of 
‘leaky dams’

Non Profits in support of 
homes and businesses

Green Infrastructure and 
Nature corridors



Climate Action Neighbourhood (CAN) 

• Community EV- Car Club

• Localised PV Schemes

• Bisley Neighbourhood Compost

• Nailsworth Green Business 
Directory -
ttps://www.nailsworthcan.org/



2030 Community Engagement Board

Everyone’s job

Where  the Council have least 
possibility to make change…

…lies the MOST IMPORTANT 
part of the District Mission



• 2030 Community Action 

Officer - presence

• Themed communication 

as a planned campaign

• Intra net

• Induction

• Members Bulletin

• Corporate Info Sessions 

(Proud of Stroud)

• Links to ‘Community Hub’ 

network

• Officer Coordination 

Group and Action Groups



Canal Regeneration
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Information Classification: CONTROLLED

Climate
Emergency

Environmental
Adaptation

Climate Change 
Action Plan 

S t r a t e g i c  

R e s i l i e n c e  B o a r d

Cut emissions to keep global 
temperature rises below 1.5°C

Protect, enhance, create & restore 
habitats to reverse nature’s decline

Adapt to make us more resilient to a 
changing environment

Environmental Growth Strategy 
& Nature Recovery Strategy

Local Flood Risk 
Management Strategy

Target: Net carbon neutral 
by 2030

Target: 30% of land and seas 
well-managed for nature by 2030

Create conditions for 
change to reduce our 
emissions to net zero

Grow nature to boost 
biodiversity and 

ecosystem services

Create conditions for resilient 
communities to adapt to a 

changing climate

Three challenges

Natural Climate Solutions
(Mitigation)

Natural Flood Management
(Adaptation)

Ecological
Emergency



Information Classification: CONTROLLED

Organisational and systems leadership

Leading by example to become a carbon neutral council and facilitating local system change….

Working across boundaries to respond to Cornwall’s wicked issues…

Four emitting areas 
account for 88% of 
Cornwall’s 
emissions
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Information Classification: CONTROLLED

215,000



Information Classification: CONTROLLED

Roadmap to a carbon neutral council
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Information Classification: CONTROLLED
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