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WINTER SERVICE
OPERATIONAL PLAN
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A Guide to Highway Policies
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Winter Service Plan

Passed at CMT back in September 2018
Not really different to the first in 2014
Winter Review in May

Communication with public major concern
All Priority 1 maps available in 2017-2018
All priority 2 in 2018-2019

Also location of Grit Bins
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Ing Route




RST’s can vary between 2-4 Degrees

1 Haworth 14 Bingley

2 Oxenhope 15 Keighley Centre
3 Denholme 16 Steeton

4 Qusasiury 17 Silsden

» Clsgion 18 Silsden Moor
6 Halifax Road .

7 Odsal 19 Addingham

8 Bfd City Centre 20 Ilkley

9 Undereliffe 21 Burley

10 Greengates 22 Menston

11 Thackley 23 Ilkley Moor
12 Shipley

13 Lower Baildon

Bradford District Elevation Profile
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Roundabout
id Roundabout

= Cooper Lane
homion Rd/Halifax Rd

- Output 1
- Output 1

- Output 1

2 Output 1
Output 1
Output 1
Dutput 1

Jutput 1

Gt Hotton/Cross |

19/01/2018 07:07:13
19/01/2018 07:07:13
18/01/2018 07:07:13
19/01/2018 07:07:13
19/01/2018 07:07:12
19/01/2018 07:07:12
19/01/2018 07:07:12
19/01/2018 07:07:12
19/01/2018 07:07:12
19/01/2018 07:07:12

Thomton Rd/Halifax Rd
172.23.3.133
Queensbury
10.140.144 45

Odsal Top

Thombury

Cooper Lane

Bankfield Roundabout
10.140.74.5
10.136.88.141

10.209.145.9 is connected
172.23.3.133 is connected
10.140.73.9 is connected
10.140.144 45 is connected
10.140.79.40 is connected
10.136.84.133 is connected
10.136.94.50 is connected
10.140.70.77 is connected
10.140.74.5 is connected
10.136.88.141 is connected
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Winter 2018-2019

92 Priority 1 Routes

Priority 1 Routes = 712 Miles

24 Gritters

/ Footway Gritters

22 weeks out of 27 weeks roads treated

2 Weeks in January and March teams worked
24/7

20,000 tonnes of Salt used

Meteorologist in Denholme recorded 57 days of
snow
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Bradford Roads- Chaos
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open, even i the depths of winter.
at there's no‘magic dust' to get
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ROCK SALT USED 2017 - 2018

Tonnes | % Network| Population

Calderdale 31,000 60% 209,000
Leeds 28,345 43% 780,000
Kirklees 23,000 53% 434,000
Bradford 20,000 62% 530,000

Wakefield 7,300 40% 332,000




What has Changed since 2010

Social media

Twitter

Facebook

Public Expectation has increased
Weather Forecast

Was Met Office — Now Meteogroup
Met office versus Meteogroup
Nowcasting

Localised Forecasts
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Gritting Fleet

Moving to a hired fleet

Taking 10 Econ Bulkers for the new season
Own Fleet services too expensive

Purchasing 6 new footway gritters from Epoke
and Vale Engineering



City of

J21 BRADFORD Stay Connected &

METROPOUITAN DESTRICT COUNCH

BUg T=&88 Success of weather
Extreme water date | bu”etins

Message from the Leader of Bradford Council

Council leader, Councillor Susan Hinchliffe, said: “I would like to send out a huge thank
you to everyone who has worked so hard this week to keep the district safe and moving,
including council staff, our partners, volunteers, community groups and residents who
have helped, particularly our vulnerable residents to stay safe and well.

% t
“I'd also like to thank people for their patience where we've not been able to deliver ¢ 6 8 (0] a Ve ra ge O p e n ra e

services such as bin collections as we would have liked to. We'll get caught up as soon

e 14.6% click rate
Weather forecast 8,300 extra bulletin views
online

The Met Office has not issued any current weather warnings covering the Bradford district.
But please keep an eye on the weather forecast and take extra care on the snow and ice.

Update on delayed bin collections

Thank you for bearing with us this

week. Cancelling bin collections is a very
difficult decision to make, but we have to
consider the safety of both our staff and
residents.

We have decided that the best way to
catch up with missed collections will be
to collect all waste (both general waste
and recycling) from missed properties on

@albfreeman #govtourl8



Website had its busiest day

Website users per day
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@albfreeman #govtourl8



Active on Twitter

’g\"gi Bradford Council oee
',iai; 28 February - &

Due to the snow, bin collections have been suspended for the rest of today.
We will continue to take each day as it comes. But as things stand it looks
unlikely that we will be able to catch up with this week's missed bin
collections until at least Monday. Sorry for any inconvenience.

If we haven't emptied your bin as scheduled, there is no need to report it to

us. And if we haven't been able to get to your bin due to the weather, we
will take away any bagged up extra waste by the side of your bin next time.

Read our latest severe weather bulletin and subscribe to our Stay
Connected email service to get future updates emailed straight to you.

CONTENT.GOVDELIVERY.COM
Severe weather update
Please bear with us as the weather conditions are becoming increasingly...

2L 29941 people reached

O® 66 Comments 179 Shares



Chance of snow January 16 - 17

From 9am Tuesday
to 9am Wednesday
2-8cm snow in places.

10-20cm possible over
high ground

O
Edinburgh

O
Belfast

1-4cm snow in many
places.
5-10cm on hills

OCardiff L%ndon

Snow mostly not
settling, but 2-4cm
possible over hills in

S Wales & SW England
Source: Met Office m




The North Atlantic Oscillation

Positive Negative
Phase




Meteogroup

10:00 Eged

11:00 el




Build Community Resilience

During Spring/Summer 2017
Met with 19 Parish/Town Councils
Develop Community Grit Bin scheme

They purchase the Grit Bins and Salt and pay
for re-fills

Most importantly- They manage the bins

The Community teams survey their own areas
and decide the locations after confirmation
from the Highways Section






A Grit bin doing it’s job




Winter 2018-2019

Winter 2018/19 indicators

Last winter was close to average overall but there were large
variations during the three month period. Many parts of the UK saw
more snow than they had for several years. Will that trend continue
during the coming winter?

Seasonal models

At this early stage there isn't a clear picture from the long range
computer models. Publicly available data from the UK Met Office
GloSea model goes out to the end of December and it favours
above average aggregate temperatures over the October,
November and December period. The ECMWF and Meteo France
seasonal models show a similar outlook.

The American Climate Forecast System (check the latest CFS v2
charts on TWO) v2 is updated regularly but recent runs have
suggested a mild winter.



https://www.theweatheroutlook.com/twodata/cfs.aspx

A647 Queensbury, Braford




