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The national vision – working in places 
to drive this









Our local approach in Exeter –
hardwiring physical activity in all we do



Whole Systems Approach in Exeter

Policy

Physical environment

Organisations and 
Institutions

Social 
environment

Individual

Local plan, Local walking and cycling 
strategy, net zero policy, city 
recovery strategy

Low traffic neighbourhoods, parks & 
open spaces, leisure assets

Schools, GPs, workplaces, activity 
providers, charities, community 
groups

Individual relationships, families, 
support groups, social networks

Individual attitudes, beliefs, 
knowledge, needs, behaviours

Source: Socio-Ecological Model 



Our vision is that Exeter and 

Cranbrook are pioneering places for 

leading an active lifestyle, with 

Exeter the most active city in 

England and Cranbrook a model of 

best practice for families being active 

together. 

To achieve this we need to focus on those 

most in need.

Together we will achieve improvements in 

individual health and wellbeing and support 

new and existing communities to flourish

Our Vision



Strategic programmes – embedding 
active lifestyles in recovery work

*Wellbeing Exeter – community health & wellbeing

*Net Zero Agenda – walking and cycling

*Liveable Exeter – active design for development

*Exeter Leisure, St Sidwell’s Point – a new 

approach to leisure service delivery



BACKGROUND

Steering Group

Programme Leadership

Sarah Yelland

Programme Development 

Manager (Wellbeing Exeter 

& SELDP)

Eleanor Tomlinson

Org: Devon Community 

Foundation

Co-ordinator & 

Learning/Development

Gail Mistlin

Co-ordination Connector

Marie Dyke

Data & Information Assistant

Maria Koutsoumanis

Org: Co-lab Exeter

Single Point of Referral (SPoR)

Community Physical Activity Organiser

Manager: Danny Harris

Org: Exeter City Community Trust

Community Connectors (Social 

Prescribing)

Exeter YMCA (Adults 18-30 years)

Young Devon (Young People 11-18 

years)

Space (Young People 11-18 years)

ECI (Family)

Beacon Centre (Community based)

Youth Genesis (Cranbrook Adults, 

Family, Young People)

Community Builders (Community 

Development)

Manager: Laura Robinson

Org: Exeter Community Initiatives

November 2016: 10 GP Practices, 7 neighbourhoods (16 month Pilot: ICE)

April 2018: Expansion: 16 GP Practices and all 13 neighbourhoods. 

July 2020: Expansion: Young people (11+ years), families and Cranbrook

17 GP Practices

Funded by:

16 Community
Connectors

13 Community
Builders

4 Community Physical 
Activity Organisers





St Sidwell’s Point

Exeter City Council is currently investing in excess 
of over £50m in leisure, and has brought leisure 
services back in-house







Twitter - @LiveMoveExeter

Facebook - @LiveandMoveExeter

Instagram - @LiveandMoveExeter

You Tube – Live and Move Exeter

Live and Move

Website 

https://www.liveandmove.co.uk

https://www.liveandmove.co.uk/




Sports & Leisure Services 

Advisory Group
Lipa Nessa

Chris Wright







How can sport and physical 

activity contribute to our 

national recovery? 



Why sport and physical activity is so 
important for young people.

PHYSICAL DEVELOPENT

&  HEALTH

SOCIAL WELLBEING COGNITIVE DEVELOPMENT

& MENTAL HEALTH 



The barriers to activity

ACCESS

TRANSPORT, SAFETY, 

COST

ROLE MODELS, REPRESENTATON, 

INCLUSION

CONFIDENCE, COMPETENCE

ENJOYMENT & MOTIVATION



Impact of the pandemic 

The ‘Lost’ Generation

OR

The ‘Lead’ Generation



Youth Sport Trust response



What are the priorities, 

and how should 

councils respond?

See young people as the solution, not the 

problem



Thank you!



www.apse.org.uk

Be part of the conversation!

Follow APSE on Twitter and LinkedIn

@apseevents

@apsenews
@APSE - Association 

for Public Service 

Excellence



Assessing the impact of Covid-19 on 
your service through data collection

Debbie Johns, Head of Performance Networks

www.apse.org.uk



                    

www.apse.org.uk

Income

Average revenue 

income collected for the 

first quarter

25% of average annual budget 

estimate for 2020/21
Difference

Leisure Management £36,083 £1,556,874 -£1,520,792

Parks and Open Spaces £354,811 £473,901 -£119,090

Refuse Collection £248,635 £341,053 -£92,417

Building maintenance anticipate loss (%) of income for the first quarter 44%
Income loss compared to budget estimate from private MOTs 64%
Income loss compared to budget estimate from taxi testing 65%
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Impact on employees
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Usage
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-46.33% change in leisure 

usage estimated for the 

financial year
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markets compared 
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www.apse.org.uk

Working groups 2021



www.apse.org.uk

Main changes: 2020-21

New guidance has been added in relation to staff absence.

The collection of data around opening hours and customer service / quality standards has 
been suppressed this year due to covid.

The facility closure section has been suppressed this year as everyone will have been 
closed.

There are new questions around the introduction of online classes and participation.

In the memberships section the number of members who stipulate that this site is their 
preferred site to use.

Data is now collected concerning staff changes due to covid. This includes furlough, 
redeployment and retainers.



www.apse.org.uk

About the process

• One-to-one online training (free of charge)
• Training sessions 21 and 23 September
• Final deadline 22 October 2021
• Prioritising data collection 
• Encouraging members who didn’t submit last year to do so, so 

they have a baseline
• Assess the impact of Covid-19
• Data more important than ever – evidence
• PI standings reports will show 19-20 against 20-21



How to… access the performance networks web portal 

Already 

registered?

Y

N
Complete the form with 

contact details and which 

service areas you need to 

access.  

APSE will then email the 

service contact for 

authorisation to add you 

as a report or data 

contact.

Once authorisation 

is received, your 

account will be set 

up.

You will receive an 

email from 
webportal@apse.org.uk

with instructions to set 

your account up 

Login to the portal 
Hurray! You can 

log on to the 

portal and access 

data templates and 

view your reports* 

Report contact – can 

access the data 

templates AND view the 

reports

Data contact – can only 

access the data 

templates, they cannot 

view the reports

From January 1 2020 the old PN web portal will no longer be accessible so you need to make sure you are registered on the brand new portal

I don’t know if I’m 

registered?

*if you have the 

correct level of access. 

That’s fine! Just check with 

the APSE staff at the 

registration desk today and 

they can tell you.  

Alternatively, you can email 

webportal@apse.org.uk and 

we can tell you. 

pn.apse.org.uk and click on 

forgot your password.  

You will immediately be 

sent a reset link. If this 

does not arrive check your 

firewall settings as it may 

have been sent to your 

junk email folder. 

If you have been 

registered but have not 

accessed the portal 

before, you may need to 

reset your password.



www.apse.org.uk



www.apse.org.uk



www.apse.org.uk



www.apse.org.uk



Optional extras

• Regional reports

- Customised reports

- Customer satisfaction surveys

• Training and development 

– Using the data training

– Validation training

www.apse.org.uk



Blackpool 2021
2-3 December

www.apse.org.uk



Useful contacts
Enquiries / training / reports

Cheryl Walker cwalker@apse.org.uk 

Jennifer Stanley jstanley@apse.org.uk

Andy Derbyshire aderbyshire@apse.org.uk

Data processing support / error checking help

Rebecca Hayes rhayes@apse.org.uk

Ryan McNally rmcnally@apse.org.uk 

Alistair Holcroft aholcroft@apse.org.uk

General e-mail : performance.networks@apse.org.uk

Telephone : 0161 772 1810



www.apse.org.uk
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Contact details

Debbie Johns

Head of Performance Networks

Email: djohns@apse.org.uk

Association for Public Service Excellence

3rd Floor, Trafford House, Chester Rd, Stretford, 

Manchester M32 0RS

telephone: 0161 772 1810

web:www.apse.org.uk
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