
Joint Unit for Waste Crime

Working in partnership to tackle serious 

and organised crime in the UK waste 

industry



Serious and Organised Crime in the Waste Industry

Illegal dumping

Illegal waste sites

Serious and intention permit breaches

Illegal exports

Misclassification of waste and fraud



theguardian.com – Sept 
2016



Serious & Organised Waste Crime Review

10 recommendations:

Partnership working

Environment Agency toolbox

Upstream & industry 

interventions



Joint Unit for Waste Crime



How we operate

Being intelligence led in our approach 

Working in partnership to deliver disruption and enforcement 

interventions 

Encouraging innovation and the use of new tools and techniques

Engaging with stakeholders, industry and communities

Using the intelligence we collate to influence and support others in 

developing upstream interventions



Operational Activity

JUWC led investigations

Support and representation into multi-agency operations

Tactical and Technical advice and coordination 

Development of cross agency communication strategy

Improvements in intelligence sharing and developing intelligence 

rich picture



Operational activity



Large scale fly tipping – Op Angola 





KEY FACTS

Offences are being committed by 40/60 offenders (primarily from 3 traveller families)

These offenders are operating approximately 20/30 vehicles

Between 2015 – December 2020 there have been 288 confirmed Angola sites

Weekly criminal financial benefit of £7,500 - £10,000

Since 2015 it is estimated that this has netted the offenders approximately 40 million pounds

Clear up costs between £5000 and £250,000

Financial loss to victims (Land owners, Local Authorities and Businesses) in the region of 20 

million pounds during that period

Other offences:

• Burglary

• Metal theft

• Blackmail

• Threats of violence

• Vehicle related crime

• Tax evasion
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IMPACTED AREAS

Other Police Forces:

Hertfordshire Constabulary

Essex Police

British Transport Police

Thames Valley Police

Surrey Police

Kent Police

Bedfordshire police
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How you can help

Information reporting

Intelligence sharing

Consider opportunities to work collaboratively 

Promotion of JUWC 



How we can work together

Unit enquiries or general advice
JUWC@environment-agency.gov.uk

Sussex, Surrey and SW England contact:
kevin.knight@environment-agency.gov.uk

Herts & north London, Kent and south London, and East 
Anglia charlotte.Milton@environment-agency.gov.uk

mailto:JUWC@environment-agency.gov.uk
mailto:kevin.knight@environment-agency.gov.uk
mailto:charlotte.Milton@environment-agency.gov.uk


Thank you &
Questions



T IP S F O R I N S P I R I N G

B E H A V I OU R CH A N G E

REBECCA WETTEN

SENIOR COMMERCIAL LEAD



We’re an environmental  

charity with a difference...



OUR P U R P O S E

Inspire ways  
of living that

are good for the  
environment

We design campaigns that make environmental  

action desirable. We disrupt the status quo

to raise awareness, nudge behaviours and shape  

systems. We do this with knowledge

and playfulness, and we won’t make you feel bad.



OUR V I S I O N

A world where 
everyone is an 

environmentalist 
whether they 

realise it or not.



HOW DO WE DO IT?   

‘ T H E H U B B U B WAY’

Collaborate DesignDiscover Experiment Scale



Encourage or influence people  

to make a positive decision

N U D G E



& BOLD
Stand out from the crowd

BE BRIGHT



The right message at the right time

P R O M P T



Make the decision easy

S I M P L I F Y



T H E O RY
A bit of playfulness can go a long way

F UN



N O R M S
Because everyone else is doing it...

S O C I A L



3 K E Y L E S S O N S

1
Long lasting

behaviour  change 

takes time.

2
Not everything is a  

‘winning’ idea.

Test your idea and be  

prepared to fail.

3
Know your audience,  

be one step ahead.



T H A N K YO U
R E B E C C A @ HUB B UB . O R G . UK

R E G I S T E R E D C H A R I T Y N U M B E R 11 5 8 7 0 0



Textile Bank Standards.
Online presentation to APSE – 4th March 2021

Alan Wheeler

Director

Textile Recycling Association



Textile Bank Standards.
Online presentation to APSE – 4th March 2021

What is the Textile Recycling Association?

• It is the only legitimate UK trade association for processors 
and collectors of used clothing and textiles.

• It was established in 1913.
• It is the only trade body operating in our sector that 

already has robust membership entry requirements in 
place.

• We are committed to putting in place more transparent 
standards which will enable local authorities, waste 
management companies, charities, retailers and others to 
exercise more due diligence when selecting used clothing 
collectors.



Textile Bank Standards.
Online presentation to APSE – 4th March 2021

Why work with members of Textile Recycling Association?

• Robust entry requirements – we endeavour to ensure 
that only reputable organisations are admitted.

• Protection against breach of the Environmental 
Protection Act (1990) and Waste Framework Directive.

• Coverage from John O’Groats to Lands End and Derry to 
Dover!

• Our members will pay you sustainable competitive values.

• Textile bank policy.



Presentation at Hospice UK retail conference .Online presentation to NAWDO – 18th June 2020

Textile Bank Standards.
Online presentation to APSE – 4th March 2021

What has happened during the Covid 19 outbreak?

• International markets for used clothing disappeared at the 
beginning;

• Charity shops have closed for long periods;
• Textile banks have remained open throughout – collectors of 

recycled materials and waste designated as key workers;

• Some businesses have moved into textile bank operators.



Textile Bank Standards.
Online presentation to APSE – 4th March 2021

• Breach of waste legislation.
• Waste Framework Directive requires you to 

check your merchant has the legal authority to 
take and process your waste.
• 22 out of 24 non-TRA members found to 

operating without a waste carriers licence 
and/or environmental permits/exemptions.

• Financial risk.
• Reputational risk.

Risk to local authorities if they work with other businesses!



Textile Bank Standards.
Online presentation to APSE – 4th March 2021

New membership checks

• Pre-audit checks.
• Waste carriers licences, permits, exemptions.
• Phoenix companies, previous directorships.
• Insurance.

• Site visit
• Compliance with employment law and looking for breaches of the modern 

slavery act.
• Training of staff, clear instructions in appropriate languages etc.
• Compliance with H&S regulations 
• Specific checks for businesses collecting via textile banks, door to door and 

charity shop.

• Businesses are checked upon entry to association. 
• Records for existing members updated with site visit every 3 years.



Textile Bank Standards.
Online presentation to APSE – 4th March 2021

Textile Bank Operators checks.

• Written agreements with landowners.
• Solicitation statements on all banks –

charity banks must comply with the 
Charities Act 2006.

• Can a member of the public knock on the 
operators door?

• Instructions on acceptable materials.
• Service and payment schedules.
• Clearing around banks.



Textile Bank Standards.
Online presentation to APSE – 4th March 2021

TRUST merchants standard.

• Voluntary standard developed by and with the help of 
stakeholders from across the used textile supply chain.
• E.g. TRA, CIWM, WISH, CRA, textile collectors, charities and 

others.

• Externally audited standard which all suppliers of used 
clothing/textiles can look out for.
• Local authorities, waste management companies, fashion 

retailers, schools and community organisations as well as 
charities.

• Covers Health and Safety, Labour practices, 
Environmental Standards, Vehicles/Transport and 
sound business practices.

• Compliments TRA membership requirements.



Textile Bank Standards.
Online presentation to APSE – 4th March 2021

Alan Wheeler - Director

Textile Recycling Association

PO Box 965

Maidstone

ME17 3WD

0345 459 8276

www.textile-recycling.org.uk

info@textile-recycling.org.uk

Questions?

http://www.textile-recycling.org.uk/
mailto:info@textile-recycling.org.uk
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