Bringing forward Dorset’s climate targets

Cllr Nick Ireland, Leader — Dorset Council
APSE Energy Delivering Net Zero event | 25 September 2025
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1. Strategy & headline emissions



Council Climate Strategy (2023) 2 Dorset

Our vision is for a carbon neutral, nature positive and resilient Dorset

achieved through a clean, green and fair transition, e o o6 s
and that generates prosperous, stronger and healthier communities. brought forward the net zero

targets by 5 years —to 2035

for the council and 2045 for

the county. It also contains

{ some further stronger
. targets to support this....
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4@ Assets we directly control and what we Place-shaping, partnerships and
» » buy to tackle our own footprint. ~ engagementto influence Dorset’s footprint



Council Plan: Updated targets

Dorset

Council
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We’ve set climate and nature as one of the four priorities of the new Council Plan,
and set a range of new targets including...

-~ < Dorset
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Council Plan
2024-2029

Transition all our small
vehicles to electric by
2030, and all larger
vehicles to low emission
fuels by 2026

Cut emissions from staff
business travel by at
least 25% by 2029

Manage 80% of our urban
verges for nature by 2030
(50% now)

Add another 5SMW of
solar PV to our estate by
2030

Develop adaptation
plans for our services by
March 2026

70% of our county farms
estate using sustainable
farming practices by 2030
(5% now)

Switch all our oil-fired
heating to non-fossil fuel
alternatives by 2028

A 65% recycling and
composting rate by 2035

15,000Ha of Dorset
covered by Landscape
Recovery management

agreements by 2030

There’s lots not listed here — you can view it at dorsetcouncil.gov.uk/council-plan




Council Plan: Updated targets 2 Dorset

We’ve also brought our net zero targets forward by 5 years, and updated our target
trajectories to better reflect the Climate Change Committee’s...
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Our emissions: Target and performance

Dorset Council (2024): 13kt CO2e Sc1+2 only
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[23.8kt CO2e Sc1+2+3]

Compared to the baseline year (2019/20)
Scope 1 & 2 council emissions had
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Dorset (2022): 2.2Mt Co2e

Compared to our baseline year (2017) 4
county emissions had reduced by
~13.2% by 2022 (slightly faster than

regional and national comparators).
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Our emissions: Council breakdown (2023/24)

Scopes 1, 2 and a subset of scope 3*:

oo

Fleet
24% (-15.2%)

Building fuel Dorset Travel
15% (-30.4%) 11% (-23.6%)

Highways
16% (-7.1%)

o

@% o Streetlights
O—O

BUIld-I n.g & ITS
electricity 7%

11% (-21.6%) | 10% (-53.4%) [(E87160%)

Commuting

Business mileage
4% (-26.3%)

*% reductions relative to 2019/20

Tonnes CO2e

2019-20 2020-21

m Fuel - Commuting

m Street lights & ITS

® Fuel - Fleet

m Buildings - Electricity

?q Dorset

Council

2021-22  2022-23  2023-24

m Fuel - Business mileage

m Highways - Materials

m Buildings - Water

m Buildings - Directly burned fuels




Our emissions: County breakdown
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2. Achievements so far



Our emissions:

Progress so far

?q Dorset

1838

DC-sponsored EV
charge points across

3

54

EV charge points
across 13 DC sites
by end of current
phase

P2~
1/4

Small fleet already
EV (34), with all small
vehicles to be EV by

(17\
>8,000

Street lanterns
replaced with energy
efficient LEDs

-'?‘-. mm|m

Dorset

>200

Buildings upgraded
through £19m of
PSDS funding

e "I

>13,000

Solar panels installed
across the DC estate
(5MW)

2030
a®
>1,100

Properties insulated
through Healthy
Homes Dorset, saving
>£1m on energy bills

7
)
25,000

tonnes of CO2e
saved and 13MW
renewable energy
installed through LCD




Since 2021 we have delivered...

Public Sec.:tor. & '/ 350 _ 250
Decarbonlsatlon ) . Measures installed Tonnes of CO, saved

per year from heat
Scheme

pumps

#
@ 3,000

Rooftop solar panels

An £18.2m grant-funded - - installed (SMW)
programme to retrofit Dorset's  N— ~_ 3 >200

. N N K . , Properties upgraded
public sector estate LA > 4 5

LED lighting upgrade

e projects
NEW,FO : : M_:;—-n'i;]:; Y V. f \ 1 85
N A . Heating controls
i - 500 o

a\ D ‘, 'J v i e tonnes of CO, saved
*' W Q9O per year ...plus £2m invested in electrical

° g o000 infrastructure

ek @20 UK Government



Since 2018 we have delivered...

tonnes of COze

N
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Helping reduce Dorset’s footprint

>1,000

applications
for support
received

Supporting local business and
community organisations with...

D G W

Free technical Grants  Sharing best
advice practice

13MW

ot renewable energy

already installed

T I AN Organisations
q supported

in grants
awarded
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et >1.300

Healthy Home >1,100 |
; 4 =\ WG, VD% J T T I Insulation measures

D Properties insulated installed since 2021
4,900

Requests for advice by
phone or online for
HHD and LEAP in 2023-
24 alone

A\ 3,000

Initial HHD & LEAP
home visits since

’ @\'Q\ :/
§ : Delivered by...

Making homes healthier, cheaper
to run, and lower carbon

saved on
energy bills

"'“‘ Dorset W Ridgewater

Council
Energy

Free impartial  Eligibility-based HUG2 off-gas, :
expert advice insulation  low-income EPC ™= = | >4,200
for all residents funding D-G delivery i . . tonnes of CO, saved

over the lifetime of
R Visit

measures installed in
2023-24 alone

healthyhomesdorset.org.uk or

dorset-hug.co.uk

Plus Home Improvement
and Energy Efficiency Loans
in Dorset in partnership

with... '. .
lendology-cic

o2



e Public =E 256

” ' ,‘ - . : | Public EV chargers .‘ 1 82
EV Charger e il rom 651
Programme

Council-sponsored
charge points

......

Al ~17%

Average month-on-

Expanding the network of public S . e =
Charge pOintS to meet grOWing =" s Rapid chargers

demand for charging facilities. : Ve ¥ b I stalled (from 8 in transactions for council-
J 2020) sponsored chargers

(from 765 in Aug 2021
to 4775 in Aug 2024)

month growth in # of

eeeeeeeeee

[+.]~£1.24m

In grant funding secured
(LEVI, ORCS, Workplace

; 5 q Grant), plus match from
Tonnes of COZ save Mer's private investment

since 2021 from couQciI— and Cil/s106 funding
sponsored chargepoints

dorsetcouncil.gov.uk/

[
. . . o ot Mmer @
electric-vehicle-charge-points » i

Council et JOJUCHARGING



https://www.dorsetcouncil.gov.uk/w/electric-vehicle-charge-points

3. Accelerating progress



Dorset

Council

=

Current projects: Accelerating Solar PV

SN Council Estate
& Decarbonisation
N Programme

Together

46 further schemes developed to outline

= Dorset participating in Scheme 4 (Autumn

design stage and 42 assessed as deliverable registration, mid 2026 installation)

(2.2MW) = Very good response rate from residents
= ~£2.5m estimated total cost = 278 tCO2e/yr saved if 296 homes sign up
= 36 have secured grid connections so far (~7ktCO2e over 25yrs), at a cost to us of

£15.24 per household cost for us (c.f. ~£4.5k
for us to remove that tCO2e directly)




?q Dorset

Council

Current projects: Fleet HVO

Challenge: Cut our fleet emissions

44 /o Reduce carbon emissions : 8, . \- > 4 9 o 0 0

of the council’s scope 1+2 HVO ™
emissions came from fleet
(5,794 tCO2e) in 2023/24

tonnes of CO2e will be saved
compared to using diesel

98% Jd—7 BE

of our scope 1+2 emissions
will be cut from transitioning
to HVO

of our fleet emissions come
from diesel consumption.

75%

Our suppler (WP Group) have

of our fleet can transition to - given assurances that our

HVO immediately, with the ’ ‘ -3 HVO supply isn’t derived from

rest once vehicles are palm or palm-derivatives.
replaced at their end of life.



Current projects: On-Street Charging (2025-29) g 2ot

Challenge: Cut Dorset’s vehicular emissions
: We may need to

BB T Our Council-
\ "\_ .‘ B T k* Hrounct supply up to 67%
o Q In our largest sponsored (1,670) of total
i ok .,i -_ towns over 24,000 charging units so ’

public charge
points in Dorset to
meet predicted
demand

W=/ % households lack far are mainly in
== 2 ° off-street parking our public car
parks

So, between 2025-2029 our charging network will significantly expand:

We’ve secured
£2.49m of OZEV
funding plus
private match for
on-street
residential
chargers

We’re also
developing a
policy on cross-
pavement
charging

We’re launching a
scheme to install
at least 750 on-
street chargers at
>300 locations




. . >
Current projects: Procurement Toolkit o Dorset
Challenge: Tackle our Scope 3 footprint
[ oefine Identify scope for improvement The WethOl g|VeS
product-specific
S ey ll suidance for 45 product

categories for the main
lifecycle stages, including:
* Supplier selection

Avoid
m

By switching to low

guestions
et it * Tender criteria
= M o sy » * Model responses
5 T —— 4 G
JOOIE Strategy e | S SR S— « Standards and labels
templates s T —— — . . .
SR G5 SRS SR * Proportionality guidance
— o for inclusivity for SMEs

N — and VCSEs



?q Dorset

Council

Current projects: Adaptation & Resilience

Challenge: Assess the climate risks

gt‘ Operational Risk Assessment 2] Dorset Citizens Climate Panel

g+ /xthemes and 44x impact areas “; Towards a Dorset Adaptation Plan
o= Health, safety & wellbeing = A community conversation and
{2 General operations visioning exercise a citizen panel and

: : ublic surve
sE1  Assets, infrastructure & equipment P y

s Transport & travel

= 22-person resident panel, selected

& . v Supplies & supporting services by lottery, running Oct-Nov.

=1 Resourcing & finance

>=| Strategic, democratic & assurance

= Supported by an expert advisory group




Current projects: New & emerging strategy = Dorse!

Challenge: Embedding in wider policy/strategy

Energising Dorset
Economic Prospectus - Growth Strategy

' Economy |== Hranspor

t
Lot

= Strategy == Strat Plan

Dorset Local Nature
Recovery Strategy 2025

R —

e — Néfure
wRecover
- .~-Strategy




Dorset

Council

Current projects: Wider engagement

Challenge: Mobilising our communities

CLIMATE AMBASSADORS

. | (g I SRR D0 En -
ﬂ J ‘ CFw Im association with EAUC, STEM Learning and the University of Reading
; I ! - .| BN , ‘ -
== | | - = o Q 4

= ! : § ¥ s

Council

Climate Workshop 1 :
Town and Parish Councils ’3.‘; . 2
| " ey \v)

s @

Engaging local councils...
Town & Parish Council

events

Engaging our residents...
Our Journey to Net Zero
Exhibition

Engaging our schools...
Climate Ambassadors
Programme

A collaboration with the Met
Office recruit expert volunteers
to support schools in creating
and implementing action plans

A touring & online exhibition of
inspiring stories showing the
county’s commitment to

addressing climate change.

Building a local council
network supported by events
and a toolkit




Current projects: Improving monitoring

I Energy use (2022)

1asa iy

Bloenergy & wnste

Arpund 6% ¢

Challenge: Strengthening our monitoring

Renewable generation {2022)

328.4 MWh

of ranewabl
locally in 2022 - up 5.

o

Renewables infrastructure (2023)

14, 261 installations

Nergy was genaratad

4 on 2017,

That was equivalenlto

= Transport

2.2%
of cur road vehiclas weare t& 2505%
electric in 2023 - comgared @I QY i ncy licermd cars or

0 5.3% regionslty and 4.7% in VNS Wers EVE or hybaid.
Ergland, but...

Mode of transport (SW regional)

Operational
dashboard:

Monthly tracking of
key operational

{England, th

v our total energ) sumption

Adults engaged in active travel 7oy Bus journeys per head (2023

Once permoenth
b (Engilarn: 4445

il = o & h Pl i e
I k ) v Q,
. i K - 256 ( ) Onca
per wesk
| T 14 installations ) i iargers in Dorset, 6% of which {EngIAnd: 27
5.1 MW ca ara councli-sponsared. Q
w1

Finstallatio
7.2MW

10%
Pultipk: non
renswabls

0.9%
5% @ sultiple with
® 'I 2% 6 renewable
EIFI:ln

nd 2.4 in Enpland.

Energy efficiency

A\
4&.5%

ot homas {22,223} ware in
fuel povarty in 2022 —
compared 1o 12,9%
regionally and 13.1% in
England.

50.3%
T snargy efticiency
or above in 2023

@)
495

homes have besn upgraded

through Government grant-
funded energy efficiency

schemes (LAD & HUG) since
2020. That amounts to 1.3

housahaolds per 1,000 peopls

= pompared to 1.35 regionally

and 1,18 in England.

75%

ot non-domastic buildings locally are

EPC C or above.

Thata 15 to 67 par 100,000 paopls -
nally or 37 in England
zouncil araas)

cormpares o B 1
(making us 134"

Slow or Faat

Land use,

Terrestrial ecological network

Three or more
limes per week
[England: 33%)

Compared to 24.1

regionally and 50.2 in
England

-
Net emissions, 2022

Farm emission practices

Earriers to action

e Unsure what Lack of
Lack of infa : g
1o do Incentive
o

Doing all we Unnecessary/
can can't do much

103

Expense

emissions

County dashboard:
Visualisation of
wider-determinants
of decarbonisation

progress



Funding (~£93m)

=

Dorset

Council

Public Sector
Decarbonisation
Scheme grant
(Salix)

£18m

[Estate retrofit]

Also now

exploring:

Provisional Council
Capital budget
(2022-2030)

£16m

[Decarbonisation
programmes]

Renewables
income (SEGs)
(existing 5MW, est
~£40-200k/yr)

PPAs

Transforming Cities Funding
grant (DfT)

£14m

[Active Travel Infrastructure]

GHG/HUG/
Warmer Homes
grant

£8.7m
[Healthy Homes

Dorset (domestic
retrofit)]

European Regional
Development Fund

£8.3m

[Low Carbon Dorset

(non-domestic

Private match funding
£10.5m

[Low Carbon Dorset (non-
domestic retrofit) ]

Climate
bonds

Net Zero Living

Other nature &
adaptation (grant
& developer
contribution)

£7m

Innovate UK

Fund

retrofit)]
OZEV FiPL
grants £1.3m
(LEVI & [NL farming
ORCS) grants]
£3.5m PrivateMatch | SPF £0.9m
[Low Carbon
[EV £1 .25m Dorset]
Chargers] | [EVchargers]
SPF
REPF s
Sl [Healthy
[Low Carbon Homes
Dorset] Dorset]

SW Net Zero
Hub

[Estate retrofit]

[Procurement
toolkit]

Public Health

[Healthy
Homes Dorset
(domestic
retrofit)]

COMEF grant|

[Healthy

Homes Dorset

(domestic
retrofit)]



Want to know more?

Visit our website for more on our plans, progress, and guides...
\R dorsetcouncil.gov.uk/climate-change

Visit the ‘Our journey to net zero’ exhibition — touring libraries or
online at...

\} dorsetcouncil.gov.uk/w/our-journey-to-net-zero

?q Dorset

Council
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