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Sustainability Plan
Our Commitment to be Net Zero by 2030
• 2019: Full Council passed a LGA motion to 

reach net-zero by 2030

• 2020: The Council endorsed a new 

Sustainability Plan 

• Annual Progress Report 

• Framed around SDG’s 

• Themes: leading, invest, enabling

• Co-benefits of sustainability and climate 

actions

• 2021-present day delivering actions

• 2022 – launched Community Energy

• 2024 – Sustainability Plan Refresh
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Aim to deliver in a way that realises as many 
benefits as possible

Community Energy
Reduce 

Emissions CO2

Powering up projects

Powering down & 
energy champions

Improving community 
assets

Volunteering and 
community cohesion

Education and 
awareness raising

Local Green Skills
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Supporting communities
What we are doing
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About Community 
Energy Pathways

A step-by-step approach to 

develop an area community 

energy movement

Communities can build and 

invest in their own renewable 

energy and energy saving 

projects

Supporting local leadership 

towards Net Zero targets – 

supporting existing groups 

and building new groups

Growing community led 

local energy awareness

Enable our community to reduce local 

area carbon emissions, improve 

energy, and support local green skills



Central Bedfordshire Council    www.centralbedfordshire.gov.uk

The 3 year Pathways 
Process

Step 1
Assessment 
& Strategy

Review LA 
Net Zero 
plans

Identify & 
engage 
stakeholders

Local SWOT

Outreach

Produce a 
plan

Step 3
Tools & 
Training

Governance, 
roles, business 
planning, 
energy tech 
guides, energy 
champion 
management, 
share offers, 
fundraising, 
policies, legal

Two face to 
face events

One online 
session

Step 2
‘First Steps’ 
Capacity 
Building

Launch events

Gather ideas

Investigate 
groups

High-level 
project 
feasibility

Prompt 
collaboration

Step 5
Review & 
Adjust

Review CE 
sector

Modify 
support as 
needed

Outcome/out
put reporting

Case studies

Step 4
‘Next Steps’ 
Capacity 
Building

Create network 
for shortlisted 
groups

In-depth 
mentoring

Incorporation

Feasibility 
assessments

Project pipeline

Business dev 
plan

Step 6
Review & 
Adjust

Undertake a 
review 
process at the 
end of the 
second and 
third year to 
help improve 
support work 
in the 
following year

Step 5b
Accelerate & 
Develop

Administer 
and access 
grants to 
accelerate 
groups to 
cover core 
costs and 
feasibility 
studies. 
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Emerging Community Energy Groups
Group Area Status Number of 

people

Greensand Community 

Energy

Ampthill & Flitwick & 4 

surrounding parishes

Incorporated 2023 12

Buzz Community Energy Leighton Linslade Incorporated 2024 6

Potton/Biggleswade East area of Bedfordshire Interest building 

following relaunch 

15

Houghton Regis South area of Bedfordshire Paused 4
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What LA’s can do to help support community energy start ups? 

Support is invaluable

 Pathways programme brought individuals together

 Communciations support has also been really helpful

This there anything Pathways could do better? 

 Support in actually getting the LA itself to use community 

energy would be good. 

 Long time to get established – looking past 3 years

Top tip for an LA in another area looking to do something similar? 

 “Get as many people involved as possible and spread the 

workload. We're all volunteers with limited time so the more 

people are involved the easier it will be to be in it for the long 
haul.”

Community Energy Group 
Their perspective
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Further information

www.centralbefordshire.gov.uk/be-green 

BeGreen@centralbedfordshire.gov.uk

Sara Earl

Sustainability Manager

http://www.centralbefordshire.gov.uk/be-green
mailto:BeGreen@centralbedfordshire.gov.uk
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