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Sustainability Plan

e 2019: Full Council passed a LGA motion to
reach net-zero by 2030

e 2020: The Council endorsed a new
Sustainability Plan

e Annual Progress Report

Section1

1.2 Embedding Sustainability

Overall Objective

Embed CO, emissions reduction and sustainability
within all our operations and decision-making
processes. Work towards being carbon neutral in our
oum operations by 2030

Milestone 1.2.1: Map pathways to carbon neutrality
and establish monitoring and evaluation proeesses

Target Outcome: The Council produces 4 route map 1o
carbon neutrality and publishes an annual Sustainability
Plan Progress Report

Services Responsible: Sustainabilty Lead.

Actions:

Milestone 1.2.3: Include sustainability
eonsiderations within key governance documents

Target Outcome: Sustainability considerations are
embedded within Coundil governance.

Servi ible: Committce y
Lead.

Actions:

Add a sustainabilty section on commitice agendas,
reports and other key govemance documents.
Produce quidance for officers on inclusion of
sustanabilty in committe reparts.

Consider sustainabilty and July 2019 cimate change
motion goals into the Coundifs next five year plan.
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Additional CO, savings can be achieved

Coundil s better equipped 10 make
decisions that can drive sustainability
forward.

(nns\dcr upsklling ofices to engage
with suppliers and manitor performance

Use WLC o belance CAPE i OPEX

Apply for Government fun

supporting traineeships and

apprenticeships.

Betr engagement and cooperation

delivers efficiencies

1. Map out the possiole oute and options for the Council . s ATTIp——— supp
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* Framed around SDG’s e T e b g S L
2. Determine key metrics to manitor and on which benefit analysis to support decisian making on investment Innovation potential . :
Council performance will be monitored: CO, and and operational decisions.
additional sustainabllity metrics. Services Responsible: Finance/Sustainsbility Lead.
3. Produce an annual Sustainability Plan Progress Report  petions: —
. . . in April /May to inform the Medium Term Financial Programme and Aspirational Targets
1. Develop WLC toolkit with a simple scoring system Lo
Y . Plan (MTFP) process. Report to include latest o ! o eneh
non Footprint data performonce against the SOCs quantfy CO, reduction potential, cost and co-benefits
. ) ), aart ) gains 2 of Coundl projects 2021 2022 203 20242030
overview of progress 5o far, and detailed actions for _
the following year. 2 Slurldmlr;? WLC and (dua}l;:cpnghi analysis kfm business
4. Research opporturniities and develop projects o be case davelopment an lecision making Milestone 1.2:1
processes, site sclection and iniial project briefs
included in later stages of the Sustainability Plan
- . g . 3. Provide guidance and traiing on WLC toolki 259 " et
° o-benefits of sustainability and climate e 22 e o
pr comp: its own gperations by
Milestane 1.2.2: Strengthen sustainability in .
ment and Milestone 1.2.5: Embed sustainability and social Milestone 123 2030
project development and reporting
value in procurement processes
1 Target Qutcome: The Councl ensures sustainabity Target Outcome: Reduce CO, and maximise sustainability Miestone 1.2.4
autcomes are optimised for all projects. b
and social value from the Council’s supply chain. i |
Miestone 125

Services Responsible: Portfolio Office/Sustainability
Lead,

Services Respon:
Actions:

le: Procurement/Equalities Lead.

Actions:
Develop 2 simple Sustainabiliry Policy that sets out

Embed sustainable procurement policies into the Alignment with SDGs

Procurement Strategy update and strengthen social

. . . clearly and concisely the Councifs commitment o 3 e =
° - re s e n t a e Ive r | n a Ct I O n s and ambitions with regards to sustanabilty, the vake reqicements. == .
“omironment and cimate change 2. Conduct hotspot analysisof procurement pipeline and
2. Add prompts and questions for sustainability on the ing Council spend to identify "high-carbon tems .
Councifs enterprise project management syster for 3. Produce a sustainable procurement tookit that
project nitaton and delivery gateways. provides guidance on specifications and tender 05 3 ot y prmwm—
htings and questions for igh-carbon item Rnatn ) e | 17
. 3. Improve monitoring and reporting of sustainability weightings and questions for "igh-carbor” items. Y
Y benefis realication foe i projects Embed sustainabity into suppler relationship and ;
auncne ommunity energy ot et
5. Procurement Team completes sustainable
procurement Liaining
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e 2024 — Sustainability Plan Refresh
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Aim to deliver in a way that realises as many

benefits as possible
Powering down &
assets

: Reduce
Communlty Energy V0|unteering and
community cohesion

Education and
awareness raising
Local Green Skills
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What we are doing

COMMUNITY et ishire
ENERGY @ Council
SOUTH Working in partacesiip

Making Local Action on Climate Change
Happen in Central Bedfordshire

29
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A

Eco-Schools

Are you thinking about
getting solar panels, but
not sure where to start?

Green Flag Award

B Register today at

solartogether.co.uk/central-bedfordshire @ S u p e r H O m e S
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COMMUNITY COMMUNITY ENERGY

About Community ENERGY
Energy Pathways sami & PATHWAYS

Supporting local leadership
towards Net Zero targets —
supporting existing groups

and building new groups

A step-by-step approach to
develop an area community

energy movement

Communities can build and
invest in their own renewable
energy and energy saving local energy awareness
projects

Growing community led

Enable our community to reduce local o o
area carbon emissions, improve 0 R —
energy, and support local green skills

Making Local Action on Climate Change
Happen in Central Bedfordshire
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The 3 year Pathways

Process

Step 1

Assessment
& Strategy

Review LA
Net Zero
plans

Identify &
engage
stakeholders

Local SWOT
Outreach

Produce a
plan

Department for
Energy Security
& Net Zero
Step2  Step3
i~ ’ Tools &
First Steps g
Capacity Training
Building Governance,
roles, business
Launch events plannln%
: energy tech
Gather ideas gH|deS , energy
: champion
Investigate management
groups ?hage offers,

- undraising,
IF-)I;gFe-(I:?veI policies, Ieggal
feasibility Two face to
: t face events
C(E(I)I;?)Fc))ration One online

session

Step 4

‘Next Steps’
Capacity
Building

Create network
for shortlisted
groups

In-depth
mentoring

Incorporation

Feasibility
assessments

Project pipeline

Business dev
plan
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COMMUNITY
ENERGY
SOUTH

Step 5

Review &
Adjust

Review CE
sector

Modify
support as
needed

Outcome/out
put reporting

Case studies

COMMUNITY ENERGY

PATHWAYS

Step 5b

Accelerate &
Develop

Administer
and access
grants to
accelerate
groups to
cover core
costs and
feasibility
studies.

Step 6

Review &
Adjust

Undertake a
review
process at the
end of the
second and
third year to
help improve
support work
in the
following year



Central COMMUNITY
Bedfordshire ENERGY
ggltillz‘iil!)artnership SOUTH

Emerging Community Energy Groups

Group Area Status Number of
people

Greensand Community Ampthill & Flitwick & 4 Incorporated 2023

Energy surrounding parishes

Buzz Community Energy Leighton Linslade Incorporated 2024 6

Potton/Biggleswade East area of Bedfordshire Interest building 15
following relaunch

Houghton Regis South area of Bedfordshire Paused 4
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Community Energy Group
Their perspective | _z

What LA’s can do to help support community energy start ups?
Support is invaluable

Pathways programme brought individuals together
Communciations support has also been really helpful

This there anything Pathways could do better?

Support in actually getting the LA itself to use community
energy would be good.

Long time to get established — looking past 3 years

Top tip for an LA in another area looking to do something similar?

“Get as many people involved as possible and spread the
workload. We're all volunteers with limited time so the more
people are involved the easier it will be to be in it for the long
haul.”
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Further information

www.centralbefordshire.gov.uk/be-green
BeGreen@centralbedfordshire.gov.uk

Sara Earl

Sustainability Manager &
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