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Doctoral Local Authority Fellowship Scheme:
Helping Local Authorities to maximise value from parks

Humera Sultan, Consultant in Public Health, Birmingham City Council (BCC)

Prof Emma Frew, Primary Supervisor, University of Birmingham (UoB)
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WP1

• Analyse (dis)investment across 
427 Birmingham parks over 10 
years

• Analyse (dis)investment across 
other competing services 

WP2

• Systematic Review

• Interviews with LAs
•Birmingham

•Coventry

•Walsall

•Plymouth 

WP3

•Workshops and survey

•Conceptual model

•Inputs, outputs, funding 

sources, parks vs leisure 

centres

Adaptive Leadership

How can Local Authorities use economics evidence and 

adaptive leadership to inform investment in parks?
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Contact details

▪ Humera Sultan

▪ hxs858@student.bham.ac.uk

▪ 07734153753

mailto:hxs858@student.bham.ac.uk
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