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The national charity working together to…

Fund, plant and care for 
trees and hedgerows 
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environmentalists 
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3.2% of Britain 

Nearly 4.3% of 
England

Almost 20% of our 
total tree canopy 

cover

Trees 
Outside 

Woodland 





Global average temperature change, Ed Hawkins, Climate Lab Book 2019

Forestry Commission, 2023



The protocol- overview
Module 1: About you and the site
• Organisation name
• Site name
• Site code
• Land use type
• Planting dates
• Organisation involved
• People involved
• Funding source
• Site preparation
• Species planted
• Size of trees planted
• Type of supplier of trees
• Type and size of planting
• Density of planting
• Mulch use
• Maintenance carried out
• Information about the monitoring

We recommend to complete this 
before you go to site.

Module 2: Tree establishment 
assessment
• Date of assessment (auto-fills)
• Location of tree (auto-fills)
• Species of tree (pre-populated 

list)
• Rate from category 1 (Excellent) 

to 4 (Dead/Missing) (defined on 
next slide)

• Photographs
• For each tree rating 2-4, the app 

automatically asks you for 
further information (Module 3).

This would be completed on site.

Module 3: Tree inspection
For trees rated 2, 3, or 4, can you 
see any potential issues within 
these categories:
• Leaf symptoms
• Stem symptoms
• Base 
• Mechanical damage
• Environment factors
• Other

The app includes multiple choice 
options for specific issues within 
these categories. 

Report any signs of pest or disease 
to TreeAlert.

This would be completed on site.



Category 1
Excellent

Tree is growing well and 
looks extremely healthy – 
vigorous growth with no 

signs of pests and diseases.

Category 2
Good

Tree is growing as expected 
and showing little or no sign 

of pests and diseases.
Category 3

Poor
Tree does not appear to be 
growing well; you might see 
signs of poor health and/or 

pests and diseases 
damage.

Category 4
Dead or Missing

Tree is clearly dead or is 
missing or removed.

Rate this tree!



Category 1
Excellent

Tree is growing well and 
looks extremely healthy – 
vigorous growth with no 

signs of pests and diseases.

Category 2
Good

Tree is growing as expected 
and showing little or no sign 

of pests and diseases.
Category 3

Poor
Tree does not appear to be 
growing well; you might see 
signs of poor health and/or 

pests and diseases 
damage.

Category 4
Dead or Missing

Tree is clearly dead or is 
missing or removed.

Rate this tree!



Category 1
Excellent

Tree is growing well and 
looks extremely healthy – 
vigorous growth with no 

signs of pests and diseases.

Category 2
Good

Tree is growing as expected 
and showing little or no sign 

of pests and diseases.
Category 3

Poor
Tree does not appear to be 
growing well; you might see 
signs of poor health and/or 

pests and diseases 
damage.

Category 4
Dead or Missing

Tree is clearly dead or is 
missing or removed.

Rate this tree!



Tree establishment project

Excellent
Good
Poor
Dead or Missing

36 sites in Phase 1





Shared Outcomes Fund: Trees Outside 
Woodland
The £4.8m Trees Outside Woodland programme 

(in two phases) is developing innovative and 

sustainable new ways to increase tree cover, to 

address both climate and ecological 

emergencies.

Pilot projects are exploring ways to:

• Plant more trees in towns and cities

• Increase the uptake of tree schemes

• Increase tree planting in the farmed 

landscape

• Develop more community tree nurseries

In partnership with: 



Tree Grants
Trees in the Farmed Landscape

Of farmers and landowners surveyed:



Tree Giveaways

Local Authority Scheme Type Scheme Year No. of Applicants No. of Trees

Chichester Free 2021/22 104 8,020

Chichester Subsidised 2022/23 48 7,475

Kent Free 2022/23 203 17,910

Norfolk Free 2021/22 121 10,890

Norfolk Subsidised 2022/23 288 31,495

Shropshire Free 2020/21 96 15,100

Shropshire Free 2021/22 121 18,000

Shropshire Free 2022/23 120 21,620

Shropshire Subsidised 2022/23 121 14,140

Total 1,222 144,650



Comparison

May 2025
4 years 2 months post planting

Miyawaki





Community 
Tree 
Nurseries 

Images
Local provenance info-
graphic
Boot wash
Biosecurity signage



Source: Tree supply report 16 May 2025, Forestry Commission 

67% conifer
33% broadleaves

Tree Nursery 
Production Species



Local sourcing

The CTN pilot

• 258,000 approx. trees per year

• A large range of species – native 
and mainly broadleaf

• Seed collected within 20 miles

• A range of production formats

• Multiple social benefits



Treegrowersguide.org.uk





“Community Tree Nurseries (CTNs) play a crucial role in 
growing tree species and provenances that may be 

unavailable elsewhere, but face financial and regulatory 
challenges that limit their expansion”

Report recommendations: 
18. Provide accessible government funding for CTNs and 
small nurseries
19. Commit to sustained funding to support CTN networks. 

“Supporting homegrown tree production will 
strengthen biosecurity, support sustainable economic 

growth and rural livelihoods, and help meet climate 
and biodiversity commitments.”

The Future of Community Tree 
Nurseries



Community Tree Nursery 
Collaborative 

https://fellowshipofthetrees.org/ctnc/





growingtogether@treecouncil.org.uk

Growing Together



Tree Council and Partners 
Grants 2025/26
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