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                                        Environmental practices



                                        Environmental sustainability 

32% have a pollinator strategy

79% have a Tree / Woodland strategy

52% have a formal, documented woodland management plan

62% of green waste is recycled

19% re-use rainwater for landscape maintenance

What types of BNG projects?

• Wildflower Meadow/Grassland

• Pollinator

• Tree planting

• Habitat surveys

16% is the average current 

canopy

96% of 225,000 new trees 

planted were new schemes  

31% have any forms of renewable energy 

sources

74% re-use energy generated by the 

cremation process

80% manage grounds in a manner which 

promotes biodiversity 

26% have 'locally sourced / ecofriendly' 

memorials available

51% offer a natural / green / woodland 

burial

49% have dedicated green / woodland 

sites



                                        Environmental sustainability

The average who…. Parks Street 

cleansing

Roads/
highways

Have a weed control policy
63% 57% 50%

Use glyphosate
90% 83% 100%

Reduced the amount of glyphosate used from 5 years ago
71% 51%

What has this on average reduced by?
34% 24% 



                                        Expenditure

Since 22-23
Building maintenance Total annual expenditure 13%

Street cleansing Investment in street cleansing service per household 13%

Building cleaning Cost per scheduled input hour 11%

Refuse collection Investment in refuse collection service per household 7%

Catering Food only cost per lunchtime meal  (primary and 
special schools)

7%

Parks Maintenance investment per hectare of maintained land -4%

Street lighting Cost per streetlight -6%



                                        Income

Building cleaning % expenditure recovered through commercial income 5.97%

Parks % operational expenditure covered by discountable income and external funding 9.80%

Street cleansing % operational expenditure covered by discountable income 3.94%

Since 22 -23

Parks Discountable / non -contract income 4%

Refuse collection Discountable / non -contract income 21%

Education catering Total income (cash / actual / free meal income) 14%



                                        Income

£0 £50,000 £100,000 £150,000 £200,000 £250,000

Recreational activities (direct provision)

Recreational activities (franchise / profit share / management fee)

Public donations, fund raising, "Friends Groups"

Room / building hire / conferences

Sponsorship (roundabouts, beds, floral displays, baskets, seating

Events (public parks) - commercial applications

Events (public parks) - community applications

Caravan park, campsite, glamping - rent

Allotment rents (including water charges)

Direct catering / gift shop / retail sales

Rent / franchise fee - cafes, restaurants, vending, mobile catering,
retail

Car parking (within public parks, cemeteries, countryside areas,
woodlands)

Income generated from the Parks Service



                                        Front line staff numbers
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                                        Recruitment and retention

% vacancies % filled

% stayed beyond 
probation, induction 

and training

% stayed at 
least 12 

weeks % leavers
Parks 13% *90% 95% 7%

Refuse drivers 9% 79%

Refuse loaders 9% 87%

Street cleansing 7% 70% 96% 9%

Cemetery and 
crematorium

7% 71% 83% 6%

Leisure recreation 
assistants

29% 82% 83%

Building cleaning 9% 82% 15%

Building 
maintenance

8% 61% 43%

*from those 
advertised



                                        Age profile of the workforce
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                                        Inspection Apps

bit.ly/3ZlOJMj

bit.ly/40Cjptr

https://www.apse.org.uk/index.cfm/apse/performance-networks/inspection-apps/pims-app/
https://www.apse.org.uk/index.cfm/apse/performance-networks/inspection-apps/mist-app/


LAMS is

• Land Audit Management System.

• Introduced 2015 – digitised 2018.

• Monitor grounds maintenance, also be 
applied to street cleansing for a total 
street scene quality score.

• Can be used for cemetery/crematoria 
grounds.

• Simple and effective performance 
measuring system.

• ‘what the public would see’ rather than 
requiring a technical inspection.

• May be used by volunteers.

• Around 50 member L/A’s using the 
system (including several Core Cities)



• Grass cutting
• Shrub bed maintenance
• Flower bed maintenance
• Overall grounds maintenance (in accordance with a scorecard)
• Number of flowers occurring naturally in a 1 square metre area only (in line with Plantlife initiative)
• Pollinators within a shrub bed
• Pollinators within a meadow
• Hard surface weeds
• Litter (in accordance with a scorecard)
• Detritus
• Fly tipping
• Fly posting
• Dog fouling
• Bins overflowing (not a grade but Yes/No)
• Bin structure
• Bin cleanliness
• Vandalism
• Graffiti



Annual report (accumulative through the year) 



Two parts to the process for all our systems
Part 1 - Inspections – using the App - out in the field.



Two parts to the process for all our systems
Part 1 - Inspections – using the App - out in the field.



Two Parts to the Process
Part 2. Approvals – reviewing and exporting the data – using the 
dashboard at your workspace.



USING THE APSE RANDOMISER IN THE APP 

                                  

On opening the app, login with the 

email and password you normally do. 

If you have been assigned any 

randomiser sets of locations they will 

show above your Questionnaires. 

Click the Download opens the map 

displaying all your locations – it also 

starts the timer for 48 hours to 

complete the list. 

A randomiser list opens the map with all 

the locations in the list plotted. 

Select a pin, the nearest to your 

location (shown as a blue dot).  And you 

get a Navigate and Start button. 

 Navigate – takes you out to your 

native mapping application and 

directions. 

Start – starts and opens (as if from 

the front screen) the relevant survey 

for the location you selected to 

complete the inspection.   



                                        Grounds Maintenance LAMS - findings
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                                        Climate change module



                                        New Interactive report - content
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Contact Details

Debbie Johns
Head of performance networks

DJohns@apse.org.uk

07834334193 Association for Public Service Excellence
3rd Floor, Trafford House, 

Chester Rd, Stretford, 
Manchester,

M32 0RS
telephone:  0161 772 1810

web: www.apse.org.uk 


	Impact
	Slide 1
	Slide 2: Performance Networks Membership Cycle
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: LAMS is
	Slide 16
	Slide 17
	Slide 18:  Two parts to the process for all our systems Part 1 - Inspections – using the App - out in the field. 
	Slide 19:  Two parts to the process for all our systems Part 1 - Inspections – using the App - out in the field. 
	Slide 20: Two Parts to the Process Part 2. Approvals – reviewing and exporting the data – using the dashboard at your workspace. 
	Slide 21
	Slide 22

	Progress Report
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29


