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Helping Local Authorities to maximise value from parks
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Prof Jon Sadler, Supervisor, University of Birmingham
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Outline

▪ Three ways we are using data in Birmingham for parks:

• City of Nature Plan

• Supporting our park ranger service 

• Understanding budget cuts in Birmingham
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City of Nature Plan for 

Birmingham
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Environmental Justice for Birmingham 

Nov-Dec23.pdf (tcpa.org.uk)

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tcpa.org.uk%2Fwp-content%2Fuploads%2F2023%2F11%2FNov-Dec23.pdf&data=05%7C01%7CHumera.Sultan%40birmingham.gov.uk%7Cd275970b82944aff156308dbef4ebf27%7C699ace67d2e44bcdb303d2bbe2b9bbf1%7C0%7C0%7C638366895017151052%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=M1EDuaxDJgcMAFYTYHI6Wt8Cx5lAnWyNRwbeE%2Fbvuoo%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tcpa.org.uk%2Fwp-content%2Fuploads%2F2023%2F11%2FNov-Dec23.pdf&data=05%7C01%7CHumera.Sultan%40birmingham.gov.uk%7Cd275970b82944aff156308dbef4ebf27%7C699ace67d2e44bcdb303d2bbe2b9bbf1%7C0%7C0%7C638366895017151052%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=M1EDuaxDJgcMAFYTYHI6Wt8Cx5lAnWyNRwbeE%2Fbvuoo%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tcpa.org.uk%2Fwp-content%2Fuploads%2F2023%2F11%2FNov-Dec23.pdf&data=05%7C01%7CHumera.Sultan%40birmingham.gov.uk%7Cd275970b82944aff156308dbef4ebf27%7C699ace67d2e44bcdb303d2bbe2b9bbf1%7C0%7C0%7C638366895017151052%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=M1EDuaxDJgcMAFYTYHI6Wt8Cx5lAnWyNRwbeE%2Fbvuoo%3D&reserved=0
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▪ Green City & Biodiversity

▪ Healthy & Active City

▪ Fair City & Equity

▪ Community & Stewardship

▪ Long-Term Sustainability

▪ Birmingham’s City of Nature Plan | 

Birmingham’s City of Nature plan | 

Birmingham City Council

▪ Data is important to set 

direction 

City of Nature 25-year plan

https://www.birmingham.gov.uk/info/50273/our_future_city_plan_ofcp/3050/birminghams_city_of_nature_plan
https://www.birmingham.gov.uk/info/50273/our_future_city_plan_ofcp/3050/birminghams_city_of_nature_plan
https://www.birmingham.gov.uk/info/50273/our_future_city_plan_ofcp/3050/birminghams_city_of_nature_plan
https://www.birmingham.gov.uk/info/50273/our_future_city_plan_ofcp/3050/birminghams_city_of_nature_plan
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Park Ranger service for 

Birmingham
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Park Ranger Service

▪ At risk of cuts

▪ Public Health funding – based on memorandum of understanding 

and clear monitoring

▪ Targeted red wards

▪ Exceeding KPIs ref number of people attending ranger led sessions, 

volunteers recorded, interventions in parks, increases in physical 

activity and wellbeing 

▪ Data is important for attracting funding 



PAGE 8

Work Package 1

• Analyse (dis)investment across 
Birmingham parks over 12 years

• Links with quality?

• Analyse (dis)investment across 
other competing services 

Work Package 2

• Systematic Review

• Interviews with LAs

Work Package 3

•Workshops and survey

•Conceptual model

•Inputs, outputs, funding 

sources, parks vs leisure 

centres

How can Local Authorities use economics evidence to 

inform investment in parks?
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How has BCC budgets for 

Birmingham parks changed over 

12 years?
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Please answer some questions

Join menti:

https://www.menti.com

2259 1951

https://www.menti.com/
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Budget change for grounds maintenance 
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Now what if we adjust for inflation?

Budget adjusted for inflation i.e. real 

term (RT) 

• Inflation 

• Consumer Price Index for 

Households (CPIH)

• Office of National Statistics
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And if we compare to another area of 

the Council?
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Work Package 1

• Analyse (dis)investment across 
Birmingham parks over 10 years

• Analyse (dis)investment across 
other competing services 

Work Package 2

• Systematic Review

• Interviews with LAs

Work Package 3

•Workshops and survey

•Conceptual model

•Inputs, outputs, funding 

sources, parks vs leisure 

centres

How can Local Authorities use economics evidence to 

inform investment in parks?
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So what do we do with this data?

▪ Birmingham is one case study – but says clearly parks are being 

treated differently to other council services

▪ DESPITE senior people saying they think parks are important….

▪ WHY is this happening?

▪ Data is important because it tells a story 
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But to tell a story…..we need more data 

▪ Ideally more LAs would share their experiences – 

• Birmingham is one case study and unique

• Could be through your LA budget data on parks

• Interviews

• Informal conversation

▪ Are you willing to help? Contact me by phone or email

▪ Opportunity to set up dedicated online meeting or 121s

▪ hxs858@student.bham.ac.uk

▪ 07734153753

mailto:hxs858@student.bham.ac.uk
mailto:hxs858@student.bham.ac.uk
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