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EDUCATION SUPPLIES ENERGY
* Stationery * Energy Procurement
* Furniture * Energy Management
® Office Equipment ® Energy Surveying
£400m+ ® Art, Craft & Curriculum * |nwvoice Validation
annual tu'::lover * Exercise Books & Bureau Services
* Catering * LED Lighting
employees * Cleaning & Hygiene * Water Services
500+ * Healthcare & First Aid
RECRUITMENT
PROFESSIONAL SERVICES * Managed Services
* MFDs ® Consultancy
* Interactive AV ® Health & Social Care
* IT Hardware & Software ® Education
* Vehicle Leasing Services * Executive & Management
* Projectors * Media & Marketing
— * Video Conferencing ® Construction, Technical &
e * Telephony Engineering
CTS s * Office Supplies * Commercial & Support
* Catering Services * Interpreters & Translation
it pq} w ) i * Cleaning Services
* Education IT Services OPERATIONAL SERVICES
I .; * Managed Services ® Landscape Services
l.ll"FIII"IEl o N H ]
& * Bespoke Printing Services ® Inspection Services
KCS “anee * Vehicle Engineering
PROCUREMENT SERVICES Services
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A Flexible Approach to a Diverse Market ©) semices Group

A unique blend %

of control,
flexibility and
governance to
build the right
solution for your
orgamsation

Collaborative input to share and manage risk and investment



Joint Ventures
Sharing Knowledge, Risk & Investment

Difficulty

Time

7~ .
Commercial
\&) Services Group

Mode| Benefits f ddmntages Rl f Disad varnimges

In-house Teclal »  Controlofthe Managed Service proviion through . Full lahility of inita| s=t-upcosts, with invastmant
Mareg=d LEC Gowarnanca in Legal, M, communications, proparty, candidate
Service . Increase quality ofcanddate through LEC awnad” attraction methods, dedicatad recruitmant we beite

saniica (knowhedgs and undarstanding)
Cpportunity to intagrte Managed S=rvice provEion
inte other business straame 2 g.supperting
p=rmanent recruitment

Opportunity for extemal tmding through Teckal
allwance

Increase intz@ction with hiring managar
community

Add itional candidate attmction through Socal
Walues immct

Add itional fhexibility to add further, rebted services
to Managed S=niice proveien e g, Dols

Additienal flexibility t= changz senvice offering to
mestchanging needs f cutcomes

Full cost savings through remosal of outsouced
Managzd S=rvice f22 and seme Supplychain mark
ups if direct fulfilmant medal & realzad

Ability to reinvastdividands inte keal Socil Waluas
bosad activity, to banafittha beal resideants within
the Borough, to complament Luton's Inveastmant
Framewark and Luton's employmentand skilk
stRtegy.

and govermance

Investmentand resources will be required to
establsh suitable HR policies, Service Level
Agreements, Tempomry Worker contrcts and
apzncy contrcts.

Full investmant of legaladvice o 2s@blsha
complant Teclal business within @ co mpetithie
markst plce and reduce the rekofchallznge.
Limited / Bck of internal pzrsonnalexparienced in
running acommarcally vable managed sarvica
racruitmant businass

Hantifiation and on-beanding of axpariancad
racruftars to fulfil tha Managad S=rvice provision
Hantifiation and o n-bearding ofsuim bty skilled
Mzcount Managem with knowledgs of succassfully
running a Managed S=rvice proviEion including KPE
and PEL

Full investmentand o n-going costs to maintain an
in-house fulfilmant t=am

Market research activity and tender provision to
purchasz and intzgrated [T systzme including: CRM
databmse, Candidate Peral. Supphychain and
wacancy management phtferm, canddate
attrction took and new, amended flaxible m@yy bil
systemte facilimte muktiple mymant schadules.
Limitad ; Bck of prronnalte cpeate 3 racruitmant
=pacific sabes ¢ external tading recruitment
business

LEC ¢ LATCo would haws to undarmke 2 full DIEU
complant t=nder process to vetand selecta
complant supply chain

Stand-akane accountzbility for rsk of failure and
associted bsses

A reduction in LBC require ments could impct the
kongterm profimbility of the in-house mode | Ths
will hawe to b= managed through clear forecasting
and PEL managzmen




Joint Venture Vehicles
What are the Options?

Considerations

Purpose
Key Drivers

Desired Outcomes

Findinga Partner

Shareholder
Services

Quality

Re-investment

Teckal Exemption

Options

External
Trading

Flexibility

Flexibility

OJEU Compliance

Commercial
() Services Group

Income
Generation

Governance

Growth Enabler

Public / Public

Public / Private
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Findinga Partner

Transparency

Project
Plan

Partnership

Buy-in

Negotiation
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LocalGov j~+

& Loy -8

Teckal Exemption
JOINT VENTURE

Shareholder External
Service Trading

Procurement
Exercise

Relationship
Management

Supply Chain @ @

Home Politics HR Finance Transformation Health & Social Care
Mark Whitehead 21 September 2018

Counties launch joint venture to recruit

temporary agen , Staﬁ ey Hampshire County Council

. . ) 14,689 followers + Follow
Hampshire has joined forces with 1w
a company set up by Kent County A new and innovative joint venture has been announced by the County Council

to recruit temporary agency staff into a wide range of rcles across the Authority

Council to recruit temporary
agency workers.

It says the joint venture will

recruit staff in a wide range of

roles across the authority to meet

the growing demand for services,
especially in social care. a1

Hampshire County Council to launch new recruitment venture for temporary
agency staff with Kent County Council

Hampshire's leader Roy Perry said: ‘By creating what is effectively our own
in-house agency, drawing on the expertise of our partners in Kent who have
a similar set-up locally, our aim is to attract and retain good temporary
staff over a longer period.

'In doing so, we would hope that many will take the opportunity to convert
to permanent employment with us, which we would welcome.

'Through the launch of this agency, we will ensure a more cost effective
solution to providing the good quality care Hampshire residents deserve.'




Collaborative Working Case Study

Findinga Partner

Financial Feasibility

N Commercial
\&)

Services Group

External Trading within Teckal

Section 95 External Opportunities

Risk Register templates

a Project management (mobilisation planning)
g Business Plans
z Market Engagement [Supply Chain] Strategies
;9_, Sales & Marketing Plans
g Joint Ventures/Partnership models
frd Procurement Advice
Market Intelligence including benchmarking
Capability and Capacity Assessments
Governance Advice
Insourcing Health check & seenario Planning
Due Diligence & Sensitivity Checking
HR Finance & Procurement Legal Systems / IT Operations
Employment Policies Financial Modelling & Rate Card Development Teckal Advice Recruitment CRM System setup and configuration Service Delivery Team Structure [specialist verticles]
Employment Contracts (permanent and temporary staﬂOpemtm"al PeL, Balanczjih‘set & Cash Flow StatementCompany Model Type(e.g. Company Limited by Shares | Client Portal setup and configuration Recruitment and Onboardingof Service Delivery Team
TUPE Advice HMRC Self-Assessment Registration Company Incorporation Agency Portal setup and configuration Training Programmes / Indudion
Agency Workers Regulations Advice Company Bank AccountSet-Up Shareholder Agreemzttq?cge/:]rélcbs of Association [or Online timesheeting including App Performance standards and KPIs
Umbrella Compliance VAT Registration Services Contract [including Service Level Agreements] Website / Job Board Creation and Setup Accreditations & Mem bership
Umbrella Preferred Supplier List Insurance External trading opportunties and Business Plan Rielemslinicestion (recrult.ment CRM, financial systemy Compliance and Vetting Checks
pay and bill system)
E IR35 Advice Financial System setup I1CO registration and advice Suite of Management Information Reports Temporary Worker Agreements / Contracts
2 Pension administration Financial Systems integration Appointmentofintenal and External Auditors Market engagement tools (e.g. job sites) Temporary Worker Handbooks
7]
a Reward and Recognition Schemes Pay and Bill setup and services Taxation advice IT infrastructure setup (access to systems) Candidate Attraction Strategies
& =
g HR & Organisational Development Strategies Financial Reporting ITSupport (eg. star;ir;:gi)leavers, Selviceldesk Operational processes and workflows
E Career Pathways Cashiering / Treasury / Transaction Processing Online ordering process Business Continuity

Talent Acquisition (Permanent Staff) & supporting
processes

Procurement - DPS setup and ongoing maintenance

Talent pool & automated compliance solution

Operational Risk Register

Strategic and HR Organisational Support

Statuatory reporting (large companies and for
contracting authorities)

Systems training and ongoing support

Temporary Worker Mandatory Training

Leaming & Development Accountancy Temporary Worker Retention Programmes
Payroll setup (permanentand temporary staff) Financial Risk Management Audit of Supply Chain
Payroll support Credit Control Supply Chain Engagement and Management

Annual Pay Review

Signing Authority Matrix

Novation of existingtemporary workforce

Employee Relations

Communications Plan

Hiring Manager Engagement

Company Policies

Company Branding

Marketing Strategies




Collaborative Working Case Study

17.09.18 Cabinet Sign-off

Shareholder Agreement 20.09.18

05.10.18 Notification to Incumbent

Joint Accountability Agreement 15.10.18

26.10.18 Hiring Manager Engagement

Supply Chain Engagement 12.11.18

07.01.19 I Full Delivery Team Commencement

Talent Pool Resourcing 14.01.18

11.02.18 Systems Training

Candidate Transfer 30.03.19

01.04.19 Go-Live

Managers

Commercial
() Services Group

Mobilisation

Communications

Risk Management

Cabinet Executive Senior
Stakeholders

Operations Procurement Supply Chain

Temporary Workforce
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