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Governance & Communications

Clear Criteria

Annual Business Plan

Delegated Authority with Consultation
Section 151 Officer and Chief Legal Officer
nternal Team with RICS Registered Valuers
RICS Red Book Valuation

ndependent Building Survey
Communication with Group Leaders
Shared Knowledge with APSE & CIPFA
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Other Commercialisation Initiatives

e Housing & Investment Company
* Energy Company

e Modular Housing Company
 LATCo Services

— Facilities Management
— Housing Management
— Construction Works



Mark Bradbury, Associate Director — Capital Assets

mark.bradbury@southampton.gov.uk

@bradburymark
@investsoton

SOUTHAMPTON
CITYCOUNCIL
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