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Why Oxford?…. 





 





Oxford Private Rented Sector 





Corporate Priorities 

• Building a world-class city for everyone 
– More housing, better housing for all 

 
• Improved private rented sector 

– Regulation is necessary to improve 
standards 

– HMOs are the priority 
 

• Fully utilised existing powers  
 
• Additional licensing identified as best 

tool to deliver significant improvements  
 



The Journey….. 

• Mandatory licensing introduced in 2006 
 

• Additional licensing bid made in 2008 
 

• April 2010 – new powers thanks to “General 
Consent” 
 

• Scheme approved October 2010 with 
phased introduction 

 
• Article 4 direction 2012 to help balance 

communities 
 



Additional Licensing 
• Scheme is self-funding 

 
• Flexible fees and charges structure 

 
• Provides mechanism to encourage 

landlords to co-operate  
 

• Creates a level playing field, good 
landlords no longer being undercut by 
bad 
 

• Additional powers to regulate/enforce 



Our Approach – Annual Licensing  
 
Benefits 
• More regular income flow 
• Makes fee more affordable for 

all landlords 
• Links with property 

requirements e.g. gas 
certificates 

• Regular contact ensures 
standards are maintained 

• Decrease noise and refuse 
service requests 

Downside 
• Repeated applications 

(intensity) 
• Inspection commitment 
• Perceived as overly 

bureaucratic  
 
 



Licensing Outcomes 

• Council licensed some 3,440 HMOs 
 

• Responded to 2,754 service requests relating to 
conditions in HMOs 
 

• Carried out a total of 19,746 visits to HMOs 
 

• Issued licences with over 80,000 conditions 
– 49,000 to deal with lack of acceptable minimum 

standards and management 
– 12,600 to deal with Fire Safety 
– 35,000 to address health and safety issues 
– 1,600 to address insufficient amenities and 

facilities 
 
 



Impact on service requests 



Benefits  

• Est. £3.2m investment in improving HMOs 
 

• Improvements recognised  
 

• Compliance rates running at 48% 
 

• Increased number of accredited landlords 
 

• More professional approach to management 
 
 
 



Working together 
• Work with landlords  
• Work with council colleagues 
• Provide clear information to tenants  
• Provide correct clearly labelled bins 
• Education, education, education! 



BUT….. 

• Enforcement is inevitable 
 
• Fundamental element to licensing of HMO`s 
 
• Cracking down on “Rogue Landlords” 
 
• Reactive and Proactive 

 
• Educate and advise 

 
 
 
 



Thank you for listening 
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