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THE TARGET
sdlLabour €€ | will build 2,000

new homes a year
— 800 affordable —

by 2020. yy
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Source: BCC, Bristol Residential Development Survey
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Affordable housing completions 2006-2017

Source: BCC, Bristol Residential Development Survey
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Land Filter

 CouncilHousing
 Housing Company

» RegisteredProvider (HomesWest)
e Community led organisation

e SMEbuilders K
 Developers
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Delivering the Renaissance in council-built homes:
the rise of local housing companies (Oct 2017)

. The Smith Instltute

Main Findings SR

tlum'iﬂu informed debate

Currently 150 LHCs - likely to be set up in half of
councils

Triple Dividend for Councils

 Additional Housing
« Greater control over development and ‘place-making’ -
* Financial return




Housing Revenue Account

® Many councils have transferred housingsodon’'thave one

® MostHRAsare at or close to their borrowing limits

® Council houserentstoo low to generate substantial profits toinvestin new build
® Canonly manage social rented housing and affordable rent

® Inflexible use of Rightto Buy receipts B

® Rightto buy




General Fund

® MostGeneral Funds have access to low cost borrowing

® Canmanage awide range of housing, social rent, affordablerent, intermediate rent, market
rent, studenthousing, shared ownership

® Canenter intoJointVenture agreements

® Accesstocouncil land

® Norightto buy (yet)




Structures

® Wholly owned council companieswhich can formjointventures

® Jointventure companies

® Two housing companies—developmentand ownership




Bristol Drivers

® Accelerating housingdelivery
® Affordable housingdelivery
® Avoidingland speculationandbanking

® Councilrealising developer profit

® Focusonbalanced communities if




Bristol Housing Company

® Two company model
® Site specificlointVentures (LLPS)

® Initial sitesbeing consideredtotal 700—800 homes

® Planningpolicy compliance - OJEU ‘_




One size fits all?

® Companyjustone approach
® Continuewith HRA delivery
® Continue with land and moneyto supporthousingassociations

® Continue with supportfor community led housing

® Continueto pressforaffordable housingonprivate sites if
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N.B. These are projections based onour bestinformation,schemes may slip or be shelved, new projects may become available
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