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Volunteers
Pavilions
Commercialisation
Marketing
Increasing market share
New schemes
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We can no
longer be the
philanthropic
organisation
tending to the

absolute
needs of our
communities




HIGH IMPACT VOLUNTEERING /ég,.,.MDUNG.L
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* Voluntary effort targeted to achieve a measurable impact

» Joining together the delivery of actions that help to deliver a
whole place vision,

« Outcomes and benefits of volunteering for the organisation and
volunteer are clearly understood

 Achievements measured to ensure best use of the volunteers
and their impact

* Volunteers are selected on basis of what they would like to
achieve, with clear aims and support to enable them to do so
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Volunteers should :

* Know what is (and what is not) expected of
them

» Have adequate support in their
volunteering

* Receive appreciation

- Have safe working conditions The organisation expects
* Beinsured volunteers to:

* Know what to do if something goes wrong

* Receive relevant out-of-pocket expenses * Bereliable

* Receive appropriate training * Be honest

* Respect confidentiality

« Make the most of training and support
opportunities

» Carry out tasks in a way that reflects the
aims and values of the organisation

» Work within agreed guidelines

* Respect the work of the organisation and
not bring it into disrepute

« Comply with the organisation's policies




VOLUNTEERING BASICS (Hrrroatoonor)
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« Council Commitment

- Statement of values and principles

« Training & Development

* Support, Supervision and Recognition

* Insurance

- Settling Differences i ”’lﬁ“n | | &




Project Phoenix
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Harrow Commercial Services

Run by Hamow Council
Home
TRAINING & COMNSUILTAMNCY
SR

TRAINING & CONSULTANCY

Food Safety
Health and Safaty

Personal Licence Training

FILM SERVICES

@ ¥ &

HARROW FILM SERVICE

About Harmow Filmn
Filming Locations

Apply to Filmn

FACILITIES MAMNAGEMENT

p - |

FACILITIES MANAGEMENT

MOT TESTING

MOT TESTING

Book Mow

Charges

GARDENING SERVICES

$00.A8 00A
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Senices

GARDENING & GROUNDS

Education & Sports Services

CATERING

CATERING

LONDON

TRADE WASTE

Illllr

TRADE WASTE

Why Choose Hamow
Mew Senice Improvements

What Goes in Which Bin

TRAMSPORT & VEHICLE SERVICES
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TRANSPORT & VEHICLES

Caoming Soon

ADVERTISING & MARKETING
—
=m
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ADVERTISING & MARKETING

Contact Us

EVENTS

: L B
e ey @09
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EVENTS

Boaoking & Commercial Event
Boaoking & Community Event

Fees & Charges

CICICICICHRY

PEST CONTROL
Rats
Mize

Wasps
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e Implemented 6 major entrepreneurial commercial
projects

e Forecast net income of £6.6m over the next 3 years
e Further initiatives In the planning stages.

|




Benefiting the community //j
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Giving wider choice
More local services
Offering concessions where merited

Revenues are re-invested into the Borough
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e Projects underpinned by a business cases.

e Robust documents

 review of the current situation

e benchmarking data

« market analysis (competitors, customers)
 unique selling points / competitive advantages

* development of proposals (including sales & marketing
and implementation)

 financial assessments and financial sensitivity analysis.

o Separate risk register, and fortnightly monitoring of the
financial data.
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%Iienated settler
Q

Socially
conservative
prospector

Socially Iiherab . :
prospector i eer

Confident pioneer
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Need for security driven;
Safety; security; identity belonging;
Keep things small, local, avoid risk Settler

Outerdirected: ®UK
Need.forsucc.ess, esteemof others; Prospector = Harrow
Acquire and display symbols of wealth 49%
Innerdirected
Needto connectactions with values, exploreideas.
Networking, interests, ethics, innovation Pioneer

0% 10% 20% 30% 40% 50% 60%

Source: TCC March 2015 Base: 990



Ethnographic Research in West Harrow ( /é?m?“COUNC'L )
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What could your we've put money

aside to improve

commun ity dO where you live.
. How it’s spent
Wlth £10,000? is up to you.

facebook search ‘my south harrow’
www.harrow.gov.uk/myharrowfund




TYPE
Skilled — Out of Work

DEMOGRAPHIC

 Aged48-66

e Well off but now
on reduced
income
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PEN PORTRAIT - Cycling Simon

Had active previous life with good socialisation, physical
activity and financially sound.

Welltrained in a job role and trade, worked in local region
Sufferedrecentredundancy, job loss or early retirement.

Time poordue to needing to achieve smallincome generation,
Likes the area and has family living in vicinity, may

childcare for grandchildren

Has low self esteem and dim view of the future

Rangesoutin the region with a loose network of colleagues.
Good sense of social justice

CURRENTLEVEL OF ENGAGEMENT
Internet savvy, online but selective

Good local knowledge

Opportunistic notices

Interested in environment

Keen to be active but doesn’t know how

OPPORTUNITIES

Opportunity to gain employment
Reskilling

Validation of skills

Keen to share skills (master trainer)
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PEN PORTRAIT — Busy Mum Bev
A busy parent whose day revolves around childcare and
household economics.
Intelligent and held a good job before children but is now

vegetating “Nappy Brain”.
Livesin NW of Ward, the area is considered somewhat bohemian.
"1 Tends to stick in the local area within walking of the house.
TYPE Likes to know what is happening locally,

Lonely Parent

CURRENTLEVEL OF ENGAGEMENT
DEMOGRAPHIC « Smallsocialengagement
35-45 » Opportunistic notices
Parent of Primary * Fewsocialisation opportunltles
: » Targetedweb browsing
school children

Economic with OPPORTUNITIES
finance * Linkinto feederpoints
First time * Nursery Rhyme Time - Schools - Local shops

* Recognitionofskills - Link to self esteem

_ * Isunsure onwhatthe Councilis responsiblefor

Working partner « Is unsure of the opportunities thatwould be available to her given her
currentlifestyle

householder




Future Comms Preferences
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Letter or leaflet 27%
Magazine or newspaper
Email

Online

None of the above

Face to face

Facebook

Outdoor advertising

Local forum or organisation

Twitter

0% soute: Tcc MAH2015 Bask %00 20% 25% 30%
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Harrow Council Commercial Waste Services

Why Harrow  Services Quick Order Waste Regulations Contact Centre

o '_""—'l"ll-r-
l} ..t I My Account
. — i EL .
I = ~ -
- = Request a Quote
. : e - e s = I
Al i What Goes Where
| | m_—* —
- - - = L .-!"..t_ phr s
Wt § 5 e e L ~ | Harrow.gov.uk
e R AR S e e

RSS feed of Waste info etc



http://www.harrow.gov.uk/
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Increasing market Share
— Trade waste

— Pest control

— Training and consultancy

New Services

— Pavilions

— MOT Bay

— Grounds Maintenance

— Brent SNT Transport Hub
— Events

— Film service




TRADE WASTE
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TRADE WASTE

For oot eflecie aog efiicent commendial waste serioes. ook o o ”
et ieader. Froviding: Dest aaine solsSions hat ane competitie fexbie and relabie
Serdoes dade nnoaive meihods of oolisdion and disposst with Cosiomer serdos af
e doostonk

e Better service to public (e.g.
bulky waste service)

e Increased compliance with

Trade Waste legislation

i oo

e More recycling

e Increase Market Share

ohligation gquote




TRAINING SERVICES (Hrrrowroinon
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e Promoting compliance across
the business sector

f% %lbOUNC .
(s ) e Improving knowledge of
B DEN legislative demands and
allowing more self-auditing

° . . . .
AT Sup_port bu3|n§§ses in finding
All training courses have been developed by Harow Council to provide a wide range of accredited Classroom and E-Leaming adVICe an d tral n I n g th ey

training to enhance skills, knowledge and improve business performance. .
require

Courses are delivered by accredited tutors with specific knowledge and qualfications in the courses they deliver. Tutors are fully qualified Environmental Health
able to offer detailed advice to & wide range of businesses. Courses wil ensure your knowledge and practices are up to date and meet specific

n to public and private sectors, all businesses, vol .nla'y
nisations, and individuals. Full Course Brochure
k here to download the full training brochure

e Consistentapproach as those
giving the consultancy and
training will be speaking from
the experience of enforcing
such areas

5 will be run from our Training Academy at the Civic Centre in Hamow but

=0 provide bespoke courses to meet the needs of your specific

n be delivered at the academy or at your premises subject to
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« Evaluate your stock

* Whatis your market

» Establish payback period
* Increase usage
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The Croft Boxing Club

* Supporting local
organisations

* Longerterm payback
* Non-financial payback
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Harrow Commercial Services Zeanch
Fun by Harmw Coundl { fﬁ;“f:’r’?'ﬁ’ﬁ" 1l ] E

LONGDK

Hame Senvices Cantaci Us

B FILMING LOCATIONS  Marketing of Film service with
::T:mm more competitive prices to film
companies

Apply for Parking Restrictions

On Sat o
Calsgory: Pam

ot oo T s s amseem - |NCreasing revenue through active
marketing and networking to ‘sell’

= the benefits of filming in Harrow

Banafits for the Community

f.-aEﬂ:l‘g.':L".".-"
'._‘. :—..::.*f:;a sating :r'\aa;':?; _— 5'.;'-\:_»1-.;-3"55..-.'-*}:1‘3*; ;b; e ° A dedlcated team prOVIdIng

B ve | advice and assistance in finding
and agreeing locations and

Calegory: HausaBusding parklng

1930's Gade Il Bsied An Deco Cinama now usad 35 camesence | IRighous wanue

* Active marketing of opportunities
to hire Parks and open spaces

Win kong jump sand jpit and musdies. Susoundad Dy
goy piiches {dusing aimss). New pavillian due 1 be construcied soon



EVENTS
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Increasing revenue through active
marketing and networking

Charging reduced rate for
community groups

Active marketing of opportunities
to hire Parks and open spaces

A dedicated team to assist with
bookings and providing a range of
associated services to encourage
more events in Harrow

Providing events that benefit the
community

Caonference and Meeting Room
Hire

A varkaly of oSTerent oo erees rooms s el ing rooms
i anvalabies Loy hire U Cvic Canira. With an imprisssve
Crared Crearise, w rags of rmessding and o milles s
i i ecormmedale Bookings for @ nangs of privele and

Chur Aim

To midi, Ficllee e fadp

R TR -
Ly cvere Sl ecrs e
vt i Ll vy et sy
e gl ik i i L OF
Ml o iy s

Evoris Toalkit

Achvertising &
Marketing

Sendces

Wl ek allh o Lo bl @
rmam ko el sk
Loy st oy vt srmd
ko our everd e [o
denviop rmrrendy ko,




HOME GARDENING Harroatoonei,
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Harrow Commercial Services ( :: T
Fun by Harrew Coundl . = AS?.’TM-" J u

LONODN

The only thing we don't cut is corners
Complement

existing work

Direct control
GARDENING & GROUNDS MAINTENANCE over front-line
Do you have a landscaping project, need regular gardening or one-off services? We Can Help! . ..
service provision

Our Grounds Team will provide a frendly, qualified and insured Grounds Maintenance service including Horticulture and
Arborniculture services for domestic and commercial customers.

A Fioxiee and riiaiie sendice hat can be iaiored 1o Individual mquissmenis. Vihethar you 3 3 sesikiantial cusiomen saniing occashonal gass Guiling or Dasic Jomestc iaan
e 10 AUl esigle managemen, We can provide egular scheduiad senicas oreven ane of becpoie sanioas. \he Wil disouss your sequissmanis and design the Bgi salusion for

Speed

Winter Preparation Service

Mainisnance of
» Paming

e s S  amrmaang BOON | Quiality staff

# Palios and decidng
» Fancing
» Palimeays and divesays

# Lan Seading




GARDENING SERVICES (#mw
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Specialist Services Services Include but

Vi prvide 2 et e ad Bexile senvice not limited to
or 3 your Grunds Mainienancs
EquisETEnts:

e 5 = Making use of our

- Schads & Caleges - ; Clean Ups B

i : osspmmrmi o extensive resources
oo to offer a large range

of activity

Fesidential Business Education & Sports Specialist
Feguiar ass Cuiing L Grunds Malmanance L Srunds Maimenance L Fiy #pping
Ganaal Gananing L Requiar Ess Cuming E Fequear (1355 Cuting E J3panssa Knmaead
Landscaping G Geneal Sardening L Senaidl Gandening L Hog wead
FUEING 35000 and Landescamng L = 3’:;'.3_"&1 SqUEEme L Asnoncaiius [Tess)
Landiords L

Casa Sludies L haan Ups
Case Sludies

1] Once again thank you 50 much for the fanfastic job and the hard work. The grounds look spotiess and all the service users,
stalT and viziors have said whal an excellenf job. WET done. ™ Mlmans Day Cenine L]

For a free no



Thank You
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