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Buckinghamshire County Council

An introduction to the Buckinghamshire Physical 

Activity Strategy 2018-2023

A National Ambition

• Everybody active, every 

day: An evidence-based 

approach to physical 

activity (PHE, Oct 2014)

• Sporting futures: A strategy 

for an Active Nation (Dec 

2015)

• Towards an Active Nation 

2016-2021 (Sport England)
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An introduction to the Buckinghamshire Physical 

Activity Strategy 2018-2023

A Local Ambition

• Bucks: approx. 520k people; two-tier authority; ageing population; 

significant commuting into London from south of county; significant 

patches of rurality; pockets of deprivation – still 20% of adults who 

are inactive and another 10% who aren’t active enough for good 

health

• Priority for the Bucks Health & Wellbeing Board

• Incorporated in local Sustainability and Transformation Plan (STP) 

and links with ‘BOB’

• Physical Activity Strategy 2014-17 (18)
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An introduction to the Buckinghamshire Physical 

Activity Strategy 2018-2023

A Local Ambition

• Aims: - Reduce inactivity

- Increase those achieving CMO guidelines



Buckinghamshire County Council

An introduction to the Buckinghamshire Physical 

Activity Strategy 2018-2023

A Local Ambition

Active 

Communities

Mobilising local assets

Understanding our 

audience

Developing sustainable 

opportunities

Active 

Environments

Built environment

Natural environment

Working 

Collaboratively

Sharing and planning 

together

Annual theme

Skilled 

Workforce

Health & Social Care

Community/voluntary 

organisations

Physical activity 

Education
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An introduction to the Buckinghamshire Physical 

Activity Strategy 2018-2023

A Local Ambition

• Using national policy, evidence and best practice

• Identify key areas for action (Using Data and Intelligence)

• Annual action plan

• Multi-agency Strategy Group with clear governance and 

accountability

• Practical tools to support stakeholders (PA Profiles; training for 

evaluation/ROI)
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Aims

• To increase activity levels of Bucks residents, increasing proportion 

achieving CMO guidelines and reducing proportion that are inactive

• Working across the 19 Local Area Forums

• Ensure community engagement informs programme
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Feedback from 3500 Bucks residents

- 70% didn’t achieve CMO activity guidelines

- ‘Recommendations’ document for each LAF and 

countywide 

LAF-chosen 

activities

Chosen by 

each LAF 

across 2 years 

using funding 

allocation

Community 

Champions

For each LAF area to 

support planning, 

promotion and 

delivery of activities  

Independent 

evaluation

Commissioning 

informed by 

engagement

L1 - Who?

L2 - How often?

L3 - Sustained 

change?

L4 – Qualitative

Community 

Champions

Countywide 

activity 

programmes 

Green space 

‘structured’ and 

‘stealth’ projects

Overview (May 15-Sept 17)
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www.activebucks.co.uk

July 16 – August 17:

- Approx. 1600 activities on site

- 55k visits from 44k unique visitors

- 3,010 vouchers downloaded by 2129 unique users

- 22.2% of all voucher downloads are for AB activities (but

only account for 5% of all activities on there)

http://www.activebucks.co.uk/
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Activities…..

Bush Craft

Junior Parkrun

Dog Agility

NERF Games

Tai Chi

Beginners Jogging

Buggy Fitness

Health Walks

Photography Walks

https://www.flickr.com/photos/131894769@N08/32374959420/in/pool-wycomberye-junior-parkrun/
https://www.flickr.com/photos/131894769@N08/32374959420/in/pool-wycomberye-junior-parkrun/
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170 activity-programmes

After 6 months (from baseline)

Results so far…. 

4,378 unique 
participants

26,100
attendances

Levels of 
‘inactive’ reduced 

by 13.4%   
Levels of ‘active’ 

increased by 
17.5%

Improved 
mental 

wellbeing
Improved 

social 
cohesion

78% inactive/
low-active

Around 60%
activities 
sustained

41 Community 
Champions
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Improving Lives

Philippa, Nordic Walking Instructor - North Bucks

“Following my cancer diagnosis I wanted a new direction in life and I needed to regain my confidence. 

Learning new skills and then teaching them to others has helped me in my recovery. I have met 

women who have been through the same illness as me [through the Active Bucks sessions] and it is 

a privilege to help them recover too.” 

Hayley, Ladies Football - Aylesbury

“This session is exactly what I have been looking for - a great way to get fit and an ideal opportunity 

to get back into playing football in a fun, social way”

Ian, Walking Group – Waddesdon

“I know it is doing me good. I feel fitter than I have done for years, I have less aches and pains and I 

have lost significant weight without any change to my diet.”

Claire, Run Leader – Buckingham

“I don’t want session timings to be a barrier for people to get active, something I have experienced.” 
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Key Learning

• Commissioning – effective procurement is crucial!!

• Strategic buy-in is key – H&W Board support

• Manage expectations of Members from the start, tailor regular 

communication, and always get them involved

• Planning activities – good lead-in time, phased approach, effective 

sub-contracting, robust monitoring

• If it doesn’t work – don’t sulk, learn and improve!

• If it does work – scale it up!

• The power of Facebook!

• Linking up different strands of the programme – saves money, 

avoids duplication and improves outcomes

• Practical vs academic - evaluation needs to work around activities 

(not other way around)
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Thank You

Questions?

Tom Burton – tburton@buckscc.gov.uk

Chris Gregory - CGregory@leapwithus.org.uk

mailto:tburton@buckscc.gov.uk
mailto:CGregory@leapwithus.org.uk

