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Mot ivat ing 
Apps 

Provid ing 
Access 

Motivating apps and providers are not well connected 
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The user experience in the physical activity sector 

I w ant  t o be 
act ive! 

Give up . 
Rem ain inact ive. 

Now here t o easily 
search w hat ’s availab le 

Lim it ed  choice.  
Even Google can’t  help ! 

? ? 
? 

Logos are included under fair use as a representation of the 
market and do not imply affiliation with OpenActive. 
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The user experience in our sector 

I want to be 
active! 

Give up. 
Remain inactive. 

Nowhere to easily search 
what’s available 

vs 

Limited choice.  
Even Google can’t help! 

? ? 
? 

Great search tools - easy to 
search through availability 

Booked, paid and off 
I go! 

I want to go on 
holiday! 

Loads of choice of 
how to book 

Logos are included under fair use as a representation of the 
market and do not imply affiliation with OpenActive. 
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Data 
Aggregators 

Travel service 
providers 

Online travel 
agencies 

To get more people more active, we are mirroring  
the model used in the travel sector 

Data aggregators  
like Amadeus bring 
flight, hotel,  and 
trans portation data 
into one place 
 
Expedia and others  
have acces s  to a 
variety of accurate, 
bookable holiday 
opportunities  

Logos are included under fair use as a representation of the 
market and do not imply affiliation with OpenActive. 
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Data 
Aggregators 

Travel service 
providers 

Online travel 
agencies 

An open market is essential to innovation 

Sabre, Galileo and 
others compete to 
provide the best 
service for 
aggregating the data 
 
It is an open market, 
facilitated by the 
OpenTravel Alliance, 
a sector-led 
community that 
engineers 
specifications 
 

Logos are included under fair use as a representation of the 
market and do not imply affiliation with OpenActive. 
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Activity 
Providers 

Data Aggregators 

Open Dat a 

The open model for the physical activity sector 

Creating open data 
in this sector will 
allow for the same 
model to exist 
 
Innovators will have 
access to a variety 
of accurate, 
bookable physical 
activity opportunities 

Wellness 
applications 
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Activity 
Providers 

Open Data 

The open model for the physical activity sector 

Wellness 
applications 

Data Aggregators 

Using open data 
also ensures an 
open market is 
maintained 
 
Innovators can 
choose to go direct 
to source, or use a 
data aggregator 
 
Providers can 
choose who can 
book through them 
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Activity 
Providers 

Open Data 

The open model for the physical activity sector 

Wellness 
applications 

Data Aggregators 

This is already 
happening, with apps, 
websites, and data 
aggregators excited 
to make use of the 
data 

Logos are included under fair use as a representation of the market and do not imply affiliation with OpenActive. See the OpenActive Pioneers page for affiliated organisations. 
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Channels Activities 

Open Data 

The open model for a leisure operator 

Activities you 
deliver 

Community 
activities within 
your facilities 

Community 
activities you 
promote outside 
of your facilities 

Innovative apps 

Other websites 

Your website 

Data Aggregators 
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Activity 
Providers 

Open Data 

e.g. parkrun, Go Mammoth,  
        British Military Fitness 

e.g. informal / user generated 

Meetup, Facebook, WOOOBA Websites, 
PDFs, 
Flyers 

Booking Systems Leisure 
Management 

Systems 

e.g. leisure operators 
The “Head” 

The “Body” 

The “Tail”  

Technology 
examples: 

OpenActive is currently only concerned  
with Opportunity Data 
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Bookable squash courts 

Running group locations 

Yoga class times People Data 

Past  Fut ure Opportunity Data 
Bookable activities and 
facilities in the future 

Contactable individuals who have 
provided explicit consent 

Sh
ar

ed
 D

at
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Participation Data 
An aggregated audit trail about who’s 

done what in the past 

Open Dat a What other data is there? 
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“Helping sport keep pace with the digital expectations of 
cus tomers  -  making it as  easy to book  a badminton court as  

it is  to book a hotel” 

“All organis ations  that receive funding from S port E ngland will be 
required to make data which is relevant to getting more people 
involved in sport and physical activity publicly available in an 

agreed format.” 

Logos are included under fair use as  a representation of the 
market and do not imply affiliation with OpenActive. 
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Supported by: 
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Signed open data p ledge 
(or act ively provid ing data) 

“We would like the activity data in our borough to be openly shared, and openly bookable, such that third parties can 
easily incorporate the activity data in their digital products. We believe this is the best way to encourage the creation of 

innovative tools that engage local residents to participate in physical activity”  

In d is c us s ions  

KEY 
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Chika Dinaka 
Leisure Contract 

Development Officer 

“  We would like the activity data in our borough to be openly shared, and 
openly bookable, such that 3rd parties can easily incorporate activity 

data in their digital products. We believe this is the best way to 
encourage the creation of innovative tools that engage local residents to 

participate in physical activity 

“ 
Guy Fishbourne 

Commissioning & Contracts 
Manager 

Tim Bryan 
Services Manager 

Library, Sport & Leisure 

Marianne Boyle 
Major Projects & Service 

Manager 

Mark Christodoulou 
Head of Leisure 

Chris Bunting 
Assistant Director Leisure 

Rashmi Agarwal 
Head of Culture 

Greg Knight 
Senior Commissioning 

Officer 

Andy Thomas 
Cultural Development 

Manager 

Sue Johnson 
Sports & Leisure 

Commissioning Manager 
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openact ive.io  @openact iveio 

Version 2.0 
Icons in this document provided by http://www.freepik.com from www.flaticon.com, 
licensed under Creative Commons BY 3.0. 
This work is licensed under the Creative Commons Attribution-ShareAlike 4.0 International License. 
To view a copy of this license, visit http://creativecommons.org/licenses/by-sa/4.0/ 
 

Let ’s get  m oving. 
Toget her. 

w 3.org/ com m unit y/ openact ive/  

http://www.freepik.com
http://www.flaticon.com
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