
Welcome to the Half-Term Report: 
‘Great Potential – could do better’ 

Grant Thornton,  Head of Economic and Cultural Development 



 

 Year of Culture 2016 – WHY? 
 
• Hands up those who think Reading is a 

renowned cultural destination? 
 
• Origins in a consultation exercise linked to 

the development of new Culture & Heritage 
Strategy. 

• A real sense of excitement and energy. 
• Equally a realisation that loads going on but 

nobody knows about it – even in Reading! 
• Hugely successful economy, major retail 

destination, massive amount of investment. 
• Need a cultural offer to match status as sub-

regional capital. 
• Reading 2016 seen as a way of catalysing a 

longer term transformation and continued 
economic success.  



 
 Our objectives 
 

• Raise ambition and capacity. 
• Create a promotional platform. 
• Celebrate and engage the town's 

diverse communities 
• Grow audiences. 
• Improve reputation & perceptions of 

Reading. 
• Creating a place of opportunity 

(skills and jobs). 
• Private sector engagement. 
 

‘Place-making’ 
 



 

Year of Culture 2016 – HOW 
 
• Making a (rash!) commitment. 
• Securing the backing of the existing Cultural and 

Local Strategic Partnerships. 
• Strong support and engagement with local cultural 

organisations and networks. 
• Excellent relationship built with ACE.  
• Management group established early – big 

involvement from Reading University. 
• Re-focusing existing seed funding – Cultural 

Partnership small grants funding pot of £74k per 
annum. 

• Utilising Reading UK CIC (arms-length economic 
development company) as procurement / employer 
organisation. 

• Smart move!  Business focused and led and not 
tied up with public sector bureaucracy – also 
manages the BID. 



 HOW – Continued 
 

• Out to the ‘market’ to seek a producer /director. 
• Representative selection panel. 
• Appointed and developed a clever structure for 

delivery. 
• Lots to do and ‘just in time’ delivery. 

 
The Programme 

 

• 12 ‘pillar’ events or projects, one for every themed 
month.  

• Aligned grant funding to themes and ‘pillars’. 
• Speaker programme. 
• Branding to ‘umbrella’ both new stuff and existing 

local arts and culture offer. 
• Start small – or at least cheap! – and build through 

the year. 
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Funding in 2016 
 
• Cultural Partnership grants - £99,000 / 48 

grants. 
• BID grants - £14,000 / 13 grants. 
• ACE – direct to Reading Year of Culture - 

£96,700. 
• ACE funding to Reading arts organisations in 

2015/16 grew by 130% to nearly £300K. 
•  £54,000 private sector funding + in-kind 

support. 
 
 



Reading 2016 in numbers 
 
• Over 250 events to date 
• £300,000 budget raised for central 

programme 
• 2 new arts websites  
• 1000s of tickets sold, 1000s more 

engaged through free events 
• 100+ articles on Get Reading 
• Over 30 different venues used 

over the summer months alone 
• 1420 tweets from @reading2016 
 
 

http://www.reading2016.org.uk/
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December – Festival of Lights 



 
 
 
 



Legacy: it’s only half-time but…. 
 
• Fantastic partnerships created. 
• Arts Council recognition / Shared goals. 
• Culture integral to Reading’s economic success. 
• Development of a Cultural Education Partnership. 
• Abbey Quarter project (s) – inc. Reading Prison. 
• Ambition for and by Reading. 
• A real ‘buzz’. 
 
To come 
• Future planning. 
• Delivering our Strategic 
       Ambition. 
 
Enjoy the next 6 months!  
 

(and the next 14 years!!) 
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