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Scenario
I  drive the same way to work everyday.  It’s a 42 mile 

journey and I average between 34 and 37 miles per gallon.

It is a car share and Alan always drives the return 

journey.  We drive back on exactly the same route however Alan

averages between 42 and 45 miles per gallon. 

Consider the possible reasons why his performance is 

always better than mine.



Possible Reasons
1. The car is lighter on the way home because we take heavy 

items to work each day for the stockroom.

2. It is mainly downhill on the way home.

3. On the way to work you tend to get stuck in traffic jams 
whereas the road is quiet on the way home.

4. Alan has been on a SAFED (safe and fuel efficient driving) 
training course and I haven’t.

5. I drive really fast as I can’t wait to get into work.

6. Alan drives at 54 miles per hour to save fuel.

7. We give a colleague a lift to work but she only works half 
days and gets the train home.



What lessons do we learn 
from this?

There may be other reasons that are not immediately 
obvious as to why performance varies once you look 
into it

How and why is it important to have robust 
monitoring procedures in place and to understand the 
reasons for differences

To realise that in the majority of cases there is seldom 
just one reason for levels of performance
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