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What is the evidence saying?
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P103 Cost of cleansing service per household
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What is your expectation of the level of funding in your service budget in
the coming five years?

Decrease by more than 20% 10.5%
Decrease by up to 20% 23.7%
Decrease by up to 15% 10.5%
Decrease by up to 10% : : : : - 263%
Decrease by up to 5% . . . . . 26.3%
Increase by up to 5% 2.6%

Increase byup to 10% | 0.0%
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Typical cost breakdown

Cost area Refuse collection Street cleansing
Staff costs 47.67% 67.05%
Transport costs 25.09% 21.73%
Centralrecharges 6.48% 7.06%
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Level of service

Pl12a - Percentage of total wastecollected whichis sent
forrecycling
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Areyou planning any education campaigns in the
next 2 years? If yes, what are these?

Litter campaigns 92.9%
Dog fouling campaigns

Educational awareness in schools
Smoking-related litter campaigns
National Love Where You Live campaign
Community wardens

Chewing gum campaigns

Food on the go campaigns
Graffiticampaigns

Regional campaigns

Junior citizen events

Parking campaigns
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If you are anticipating future reductions in sweeping
and litter picking work, which areas of land do you
think this will relate to?

Rural roads

Low obstruction housing

Secondary / other retailand commercial
Other highways

Recreation areas

Medium obstruction housing

Industry and warehousing

Main roads

High obstruction housing

Primary / main retail and commercial
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How did you measure street cleanliness quality during
2015?

Through a locally developed inspection W 48.8%

survey

Using Leqs Pro or Leams across the full

: 26.8%
recommended samplesize

Using residents perceptions as an indicator

L : 19.5%
rather than quality inspections

We didn't have the resources to do this 12.2%

Using Leqgs Pro or Leams but with a reduced

. 7.3%
sample size

Cross boundary inspection systems with

. . . 0.0%
other neighbouring councils
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Land Audit Management System (LAMS)




Land Audit Management System (LAMS)

WHATIS IT?

- A consistent quality audit of grounds and streets
maintenance standards

. Trigger forimmediate intervention at local level

. Data source for comparative Performance Indicators at
national level (real time & annual)

- Balance against cost & productivity Pls
« Simple to undertake & administer
« Will contribute to annual performance awards



Land Audit Management System (LAMS)

LAMS requirements and local options:

Local National
Frequency of inspections set Bi-monthly data input timetable
locally must be met
Number of inspections (transects) Agreed minimum requirement of
per period/annum 10 inspections per period
Intervention levels / times Grading standards using

Guidance Manual



Land Audit Management System (LAMS)
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Land Audit Management System (LAMS)
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Pl 20a - Staff absence (all employees) — Refuse Collection
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UK-wide case studies




Preston City Council: refuse collection

Scheduled
Invested in round replacement of
design software and vehicle fleet fitted
vehicle tracking with CCTV recording
equipment

Changed collection
methods and
reduced number of
rounds

Improved productivity by 55% and satisfaction by 9%




Gedling Borough Council: refuse collection

New
management
regime

Improved
productivity by

New waste
148% and
customer management

feedback increased software
customer

satisfaction by 3%

Listening to

Reviewed and
condensed
rounds




North East Derbyshire District Council: Street cleansing
(Strategic Joint Alliance with Bolsover District Council)

Reduced net cost by 13% between 2008-09 and 2012-13 whilst maintaining their quality assurance and consultation

score

Cessation of

Rationalisation of

/ Formation of

Council’s Strategic
Alliance with
Bolsover District

Undertaking a

public ° . .
" perational depot Council - shared .
convenlence facilities and senior Joint Fleet
service .
depot sharing management Transport review
arrangements team
2008 2009 2010 2011 2012 2013

Rationalisation of

sub-compact
sweeper

utilisation

Suspension of

garden waste
collection service

Established a
shared Streetscene
Management team




Nottingham City Council:
Street cleansing

Reduced net cost by 8%, increased quality assurance and consultation by 18% and
had less than 196 sites below acceptable standard for 2012-13.
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What’s coming up?
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Contact details

Debbie Johns, Head of Performance Networks

Email: djohns@apse.org.uk
Mobile: 07834 334193

Association for Public Service Excellence

2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.

telephone: 0161 772 1810

fax: 0161 772 1811

web:www.apse.org.uk

Ve |

IS0 27001
REGISTERED FIRM

&”‘“‘E, /E%/EE

ISO 14001 [SO 9001
RE RM| | REGI RM

.

INVESTOR IN PEOPLE  GB 11409 GB 11132 GB 14074


mailto:djohns@apse.org.uk

	Refuse collection, recycling and street cleansing trends: how are we performing?
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Land Audit Management System (LAMS)
	Land Audit Management System (LAMS)
	Land Audit Management System (LAMS)
	Land Audit Management System (LAMS)
	Land Audit Management System (LAMS)
	Staffing
	UK-wide case studies
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23

