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We believe people make the difference 
#TeamNPT



How did we develop the 
strategy?
Stakeholder engagement

Trade union social partnership

Audit Wales Review

Benchmarking

CIPD People Development Partner

Alignment to the Corporate Plan, Financial Plan, Digital Strategy, Asset 
Management Plan



Our design principles



Aim:

We want to have the right number of 
people with the right skills and 
attitudes in place at the right time to 
deliver council priorities and 
functions.



We will achieve this by delivering 
the following objectives:

Delivering the workforce actions needed in the short, 
medium and long term to implement the Corporate Strategy 
whilst ensuring the health, safety and well-being of our 
people.

Embedding the Council’s Priorities, Vision and Values



7 workforce priorities

Resourcing Team Neath Port Talbot

Developing and Retaining Talent

Employer of Choice – Employee Experience and Engagement

Developing the Future of Work

Knowledge and Skills Development

A Safe Workplace – supporting the health and well-being of our employees

An Inclusive Workplace where all employees can be themselves



How are we delivering these priorities

The Future of Work 
Team

A Delivery Plan Monitoring and annual 
review



Key actions



Resourcing Team 
NPT
Focus on improving recruitment skills

Recruitment Taskforce

Talent Management Team 

Partnership working

Succession planning

Work experience / apprenticeships / graduates / college 
+ university links

Clear + improved Employer Offer

Improved website + recruitment literature

Widening the net

One size does not fit all



Developing 
and retaining 

talent

Talent Management Team 

Succession planning

Leadership development pathway

Coaching + mentoring networks

Review of pay



Employee 
experience 

and 
engagement

Co-production

VIVUP Employee Assistance 
Programme

Employee networks

Financial Well-being Strategy

Salary Finance

Car Salary Sacrifice Scheme

Marketplace events

Employee Survey



Developing the future of work

Hybrid working 
framework

Developing Skills 
for managing in a 

hybrid world

Front-line worker 
working group

Policy and 
process review

Removing 
bureaucracy

AI and 
automation



Skills development

On-site Corporate 
Induction Online onboarding

Viva Engage 
Leadership 
Community

Mission 
I’mPossible

Leadership 
development for 
new and curious 

managers

NPT Leadership 
development 

pathway

Ment2BeNPT 
Mentoring 

programme
Coaching network



A safe workplace – supporting the 
health & well-being of our 
employees

Time to change Wales

Mental Health Champions

National Autism Training Framework for Wales

Menopause Action Plan

Menopause Champions

Financial Wellbeing Strategy

Neath Port Talbot Health and Well-being Group + Lottery



An inclusive workplace where all 
employees can be themselves



Clear Statements of intent



Driving 
change 
through 
actions

Anti Racism Strategy

Gender Equality Action Plan

Trans Equality Guidance

Menopause Action Plan

Time to Change Wales Action Plan

Carers Policy

Employers for Carers Action Plan

Gender re-assignment policy

Neurodiversity in recruitment

Disability Passport

Dyslexia assessments + workplace needs assessments

Career coaching 50+

Flexible Retirement

Employee Networks 



Employee voice 
at the heart of 
DEI

Our Social 
Partnership

Ethnic 
Employee 

Forum

LGBTQ+IA 
Employee 
Network

Disability 
Employee 
Network

Ask Frances

Viva Engage

Employee 
Survey



We celebrate our diversity



So what?



Audit Wales Springing 
Forward: Strategic 

Workforce 
Management  in 

Neath Port Talbot 
Council

Overall, we found that: The Council has a
clear vision for its workforce, strengthened
by its work with partners. We reached this
conclusion because:

• the Council has a clear vision for its
workforce which continues to be a strategic
priority for delivering its Well-being
Objectives;

• the Council has a clear workforce planning
approach, strengthened by its work with
partners. However, it does not have
succession plans or identified business-
critical roles for all service areas;

• the Council has proactively learnt from
others and is developing a broader range of
workforce measures.



External recognition

Chartered Institute for Personnel & Development:

“Neath Port Talbot have exhibited exceptional commitment to the development and 
empowerment of their workforce”.

Chwarae Teg: Fair Play Employer Award 2023

Finalists – CIPD Wales Awards 2024 Best In-House HR Team of the Year 

Finalists – Best Workforce Initiative APSE Awards 2024



What difference are we making?



What are 
our 
employees 
telling us?

85% agree that in their 
experience, people 

from different 
backgrounds are 

readily accepted and 
made to feel welcome 

in the council 

83% are comfortable 
talking about their 

background and 
cultural experiences 
with their colleagues

81% agree that people 
of all cultures and 
backgrounds are 

valued and respected 
in this organisation  

80% feel accepted for 
who they are at work, 

and free to be their 
authentic self.



Any questions?


