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» Low service cost - 40% below average
» Above average performance - 66%
« Only 1 HWRC .....

» So disproportionately dependent on kerbside performance

« Fastest growing population in Wales — constant house building ;;'ﬂ‘\\t\,

Objective
« Exceed 70%
« Do it fast
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Evolution of Newport's Recycling Rate
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Previous interventions %% NEWPORT

Service Review 2015-2017— NCC can recycle more!
From 2018: Project T70

New Waste Strategy 2020-2025 in place IR Restriction the

Move to smaller bins: 120, .‘3.‘.‘;1;‘;‘;.:;:,‘:,, only option to
. . . extiles % recyclables 1 1

Booking system and improved facilities at HWRC S 0% recvclavies | deliver results in

Increased capacity and new recycling bins for flats time.

28% food waste

58% recyclable

42% non recyclable

Composition of NCC Residual
waste 2015

No overfull bins Mo side bags

All rubbish must fit inside.




Post covid plateau — 65% 22/23 T -
== previous changes not enough for 70%

A7 hat anac inte ir black bins
4777 of what goes info our black bins

in Newport actually could be recycled!

1 4‘;/?
Recycling Centre recyciing
e TNy
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food
waste
S

wrapcymru.org.uk/composiion CASNEWYDO

Household Waste

53%
not currently
recyclable

Composition of NCC residual waste 2022



2022: 3 weekly Proposal [ e 1

Modelling suggested recycling rate increase of-5%;
£320k saving and reduction of 2,750 t CO,e

Rydym wedi gwneud rhai newidiadau i beth sy’'n mynd lle.

Metel |

Maintain weekly recycling collections
 reconfiguration of containers for increased capacity

Move to 3 weekly collections with 120l bins

Most restricted capacity in Wales — 401 per week

Cardbord |

Papur |

Garden waste move to 3 weekly for simplicity : el = @ L v
Retain no side waste’ policy, and a 3-strike tagging syst@mu | «c.i. @5 oy |
Dedicated engagement and enforcement team -
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Waste and Recycling Policy

NEWPORT
CYNGOR DINAS
CASNEWYDD

Large bin eligibility
5+ residents 180I, 8+240I

* medical reasons

Enforcement
* N0 excess or side waste
« tags on bins

¢ 546



2023 - 3 weekly: Implementation %,Newm

CASNEWYDD

- Successful funding bid to WG to support roll out cost

- 3 weekly phased roll out — Started June 10,000 hh in different areas across the City
— geographical and demographic

- Autumn: 50,000+ hh

Worked together with WRAP CCP - programme of work to support changes:
* On the ground operational support for training and mobilisation of crews
« Rerouting of 3 weekly collection rounds

* Information packs for residents, website reviews, FAQs, social media & customer
service A-Z.



What's changing?
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24/25 - 3 weekly: Results C%NEW”“T
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* Pre-roll out Jan-March 2023 to post-roll out Jan-March 24 showed
huge gains:

— Dry recycling increased by 10%,
— Food waste capture increased by 13%

— Kerbside residual waste decreased by 31%

— Overall recycling performance increased from 65% to 68%
In partial year

* Provisional recycling rate for 24/25 over 71%

Less than 1% of cases resulted in enforcement action
High levels of compliance and long-term behaviour changes.

.....

Image: Wastesavers



Residual waste arising

Residual waste arising kg/hh/week

Newport WCA 2022 averages

WRAP Newport WCA 2024
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Target recyclable material in residual waste

2015
2022

2024

35% 40% 45% 50% 55% 60%
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Separately collected food waste %%NEW”'“

%) WRAP

Separately collected food waste

-

kg/hh/wk

Residual waste - all targeted food waste
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Newport WCA 2022 averages WRAP Newport WCA 2024



Capturerates
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mPre = Post
Source: WRAP (2025)

This document s the property of WRAP and may not be reproduced ar reused without permission



24/25 - Workplace regulations %%NEW':O -
CASNEWYDD

* Modelling carried out during 23/24 to inform about capacity
needed/plan for vehicles and treatment

« Extensive communication campaign to inform about changes

* Work to extend recycling collection service

« Varied range of bins and containers, solutions for micro businesses

* Flexible collection frequencies and one-offs available

« Competitive pricing — incentivised recycling and especially food waste
by lower prices. Recycling cheaper than residual.

Casgliadau gwastraff lg& )  Business waste
bwyd busnes, mor A food collections,
rhad a sglodion! i as cheap as chips!

Ffoniwch ni i & Call us to
arbed arian. save money.

(301633 839 890 ) trade.waste@newport.gov.uk



Over 650% increase in commercial
recycling tonnage in 24/25
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What’s next — T807?! & e

CASNEWYDD
Reduce food waste and increase participation in kerbside food
recycling — Still 4000 tonnes per year in residual despite ban
2" HWRC to boost recycling
Keep improving commercial recycling
-lex plastics, what else?

ncrease support for reuse — currently 0.6%
Unknown impact of DRS EPR ETS

Image: Wastesavers
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WRAP Blueprint case study SWE‘XE&‘EMDD

e English:
https:/lwww.wrap.ngo/node/47715/latest?auHash=PGWR605Jzt-
e5Ax 5hEV81f chUAPYt6rXVDDDEdWVS8

e Welsh:
https://www.wrap.ngo/cy/node/47715/latest?auHash=PGWRG605Jzt-

e5Ax ShEV81f chUAPYt6rXVDDDEdWVS8

Welsh Government Collections Blueprint 2025 | WRAP -
The Waste and Resources Action Programme

Collections blueprint 2025 | GOV.WALES
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https://www.wrap.ngo/node/47715/latest?auHash=PGWR605Jzt-e5Ax_5hEV81f_chUAPYt6rXVDDDEdWV8
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wrap.ngo%2Fwelsh-government-collections-blueprint-2025%3FauHash%3DSHvxUaIxv4TePFBrVOvdEJ76tKF0vrGNnENDL8YLOdQ&data=05%7C02%7CLucy.Paterson%40newport.gov.uk%7C65c82ceaa9ff4d8b24f408ddbd38c0f3%7C2c4d0079c52c4bb3b3cad8eaf1b6b7d5%7C0%7C0%7C638874773794087051%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2aCpcUI8xQUkgGg39UzLNBB9AuIXdWVgtnKAt9iQ0r0%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.wales%2Fcollections-blueprint-2025&data=05%7C02%7CLucy.Paterson%40newport.gov.uk%7C65c82ceaa9ff4d8b24f408ddbd38c0f3%7C2c4d0079c52c4bb3b3cad8eaf1b6b7d5%7C0%7C0%7C638874773794106419%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6PAm8lI8MmVV%2F6gejKcWX8Ir0DJg25luPfTFxdXY65Q%3D&reserved=0
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