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Association for Public Service Excellence

Agenda

- APSE Update, Matt Ellis, APSE ‘ ,

- Jemma Bere, Policy and Research ) ormenbS
Manager, Keep Wales Tidy W /

- Lucy Paterson, Service Manager
for Waste and Cleansing,
Newport Council




Association for Public Service Excellence

APSE Update o retaors

Taking Ownership of Your Improvement

Creating a culture of data-driven decision making in locol

government

Taking ownership of your improvement Ty e oo a8

Mercure Hotel in Newport
Chartist Tower, Upper Dock St, Newport NP20 1DW

Friday 10 October, Mercure Hotel, Newport

Tracy McKim, Head of People, Policy and Transformation and Paul Flint,
Performance and Programmes Manager at Newport City Council;
Suzanne Draper, Head of Data Insights and Engagement, Data Cymru;
Jonathan Roberts, Senior Policy Officer, Welsh Local Government
Association; Debbie Johns, APSE

FREE for APSE members!

A free event for APSE Wales members




Association for Public Service Excellence

APSE Update

Waste and Recycling Seminar 2025

Thursday 23 October 2025, Nottingham Belfry Hotel
Dr Andy Rees OBE, Head of Waste Strategy, Welsh Government

Mary Creagh CBE MP, Minister of State for Nature and Circular
Economy, Defra

Kevin Lane, Principal Technical Officer, Environment Agency

Mike Gardner, Local Authority Technical Consultant, WRAP




apse training UPCOMING COURSES

Introduction to Waste Collection and Street Cleansing

Thursday 20 November 10:00 - 16:00 (MS Teams)

NEW COURSE: Principles of Managing Abandoned and
Nuisance Vehicles for Councils

Thursday 04 December 10:00 - 16:00 (MS Teams)

Scan the QR code to view our
upcoming courses and book your
place today!

For more information on our in-house offer, please email training@apse.org.uk.
The team is ready to help!
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% performance networks

Refuse Collection Services Insight Report
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New Interactive report - filter page

Na\figati un @ performance networks
Key Performance Indicators

Focus on...

Performance Indicator Pl 15 - Quality assurance and stakeholder consultation

Performance Indicator Pl 16 - Human resources and people management

m Pl 16 = Investors in people Pl 16 - Training imeestment Pl 16 - Qualifications M 16 - Heath and Safety



KPI - Summary @ G

[ Go to flters | Mirte: Thaing aie 1B Perhnmnance mdicaton Clinded an oy Peifaimases Indicibos o M Dedlormancs Indicator
Graphical Report.
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Municipal Waste  Household Waste Part 1  Household Waste Part2  Household Waste Part 3 Scotland
PIL2 | PI03e | PI12b | PI32a | Pl12a
42.16% 0.40 17.00% 27.42 10.40%

Investment C :

' _— PIOAT Pl12c Pi32d Pi32d

£73.74 170.93 30.28% 63.73 63.73

P13 Pill Pi32e

£40.58 0.99 53.16




KPI - Investment
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Refuse Investment and Recycling Imvestment by Financial Year
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Combined Investment Per
Household

£114.32

Average of PID3i

£40.58

% performance networks

- Heusehald P - Mo usshald KP1 - Hausshald ,

Performance Indicators
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+ Number of Housebolds

*Full forrralas rasilable on request
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Focus on Kerbside Recycling
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Breakdown of Number of houses covered per material and by collection frequency
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Focus on Workforce Composition
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Drlvers & Loaders Positfions Vacated by
Financial Year
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Drivers & Loaders Positions Filled by Financial

Year
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Breakdown of Administration®, Drivers and Loaders by Breakdown of front line staff age range By Financial
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Focus on WEEE

Havigaticn Page m ‘Warklorce Composition Eerbside Recycling Trade Recycling “ Education Campaigns

Proportion of Households that hawve WEEE
recyclates collected at kerbside
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Are WEEE recyclates collected from kerbside? .. MM s
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Proportion of Business Locations that have WEEE

Are WEEE recyclates colbected from recyclates collected

Businesses?
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% performance networks

Did you take part in the Reuse {including WEEE, textiles,
etc) education campaign?
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Proportion of Business Recycling Contracts that hawve
WEEE recyclates collected
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APSE Synergy

* APSE Solutions & APSE Energy
*Provide ethical consultancy to local authorities
* Public sector experience



% solutions

Interim Management

Critical friend

Looking for a consultant or interim Workforce strategy
to step in and hit the ground Survey-based work
running? _
Commercial development
APSE has an enriched database of Diagnostic health check
specialists within local : ;
government.... Coaching and mentoring

Service improvement planning

Comprehensive service review

Data Insights



https://www.apse.org.uk/index.cfm/apse/solutions/interim-management/interim-managers-and-consultants

ww.apse.org.uk

APSE Solutions Contact Details

Emma Taylor - Executive Consultant

Email: etaylor@apse.org.uk
Matt Miller - Executive Consultant

Email: mmiller@apse.org.uk

Lucia Gervis - Client Coordination Officer

Email: Igervis@apse.org.uk

INVESTORS IN PE< :PLE
We invest in people Gold Association for Public Service Excellence
f ' 3rd floor, Trafford House, Chester Road,
Old Trafford, Manchester M32 ORS.
telephone: 0161 772 1810
web:www.apse.org.uk
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