Reading Age Assessment & Text Transformation Tool

A simple, powerful tool to support inclusive, adaptive teaching across Powys
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Each theme will be supported by a delivery plan, setting out specific projects, anticipated efficiencies, cost
savings, and service improvements



Powys Digital Transformation Programme
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*Projects shown are initial phases and will evolve as programmes mature




What is the Reading Age Assessment Tool?

Bilingual by Design
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Welsh & English
Seamlessly
supports both
languages

Instant Assessment
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Calculates
reading age in
seconds

Curriculum Aligned
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Built with literacy
specialists
Aligned with
Curriculum for
Wales
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wide




From Manual and Inconsistent to Instant and Inclusive
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What the tool does
p

Powys

Reading Assessment & Text Transformation Tool
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What would you like to do?

Asszess Reading Age Transform Text

Paste your text herne;

Select 8 mode above
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What are the Benefits

® Less time adapting resources, more time supporting learning

#2 Inclusive by design — ensuring every learner can access content at the right level
# Breaks down barriers to learning, ensuring equal access to the curriculum

& Bilingual by design — seamless support for Welsh and English

& Supports personalised learning and learner independence .
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Quote on impact

“On behalf of the Education Service, can | please say a heartfelt thank you for
all the work you have undertaken in collaborating with our literacy lead to
develop a really useful and innovative tool to support learners and teachers
in Powys with making progress in reading. Reading is such an important skill
for young people to acquire to realise their potential as ambitious and
confident contributors to their communities beyond their time in school. The
work you have done in collaboration with our literacy lead and our school staff
will begin to make a real difference to time-poor teachers in classrooms
and to learners in schools across Powys. Using technology to enhance
progress is exactly how we need to be working collaboratively as service S
within the LA in the future to ensure the continued

success of all Powys service users.”
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How the Al works

* The tool does not run any Al itself — it builds carefully engineered
prompts and hands them to Microsoft Copilot

* It uses the Microsoft Copilot access staff already have through M365,
so there is no additional software licence or Al usage cost

* Assessment applies recognised readability measures — Gunning Fog,
SMOG and Flesch-Kincaid — alongside a professional judgement and

an emotional reading age

* All prompts are fully editable by the team, so they can be refine
quickly as the curriculum changes
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Why a prompt-generator approach

* Rapid iteration

* Direct practitioner involvement
* Builds digital skills

* Transparent and responsible Al
* Reduced costs

* Empowers users

CRYFACH tecach GWYRDDACH &) STRONGER fairer GREENER




321% rise in self-service
interactions since 2020
1,161,900 Digital
customer interactions
over 5 years
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Depravation of Liberties 455
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Highways Reporting —
Introduction of
What3Words for accuracy of
reporting System
integration and automated

customer updates
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Average 9 hours/user/week
saved, extensive wellbeing
outcomes for staff and service
\_ users
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quick access to key workforce
data, with reports gaining
23.5k views from >900 staff
members since May 2024

Temporary Event Licence

736 Digital applications

received 30% time saved on

each application
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Recycling Centre Booking
11,844 slots booked in first
month following go live
268,126 booked to date
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Age-Appropriate
Copy Writing
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Business Rates Relief
780 Digital applications
received in financial year
25/26 48% of applications
are auto-approved

£2, 414 000 claimed
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17,664 hours of staff
time is saved per year
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25/26 50% of appli
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