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Keeping services, staff and communities connected

Supporting essential local @ . ) ‘
government services across .“ .
Denbighshire in North East Wales.
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The Moment We Knew We Had to Act REUAIE 4

County Council

l :‘% | Colleagues @ Leadership

e Can | use Al ot work? * How can Al improve services? * What information can be entered into Al tools?
* Which Al tools are approved? * What are the risks? * How do we protect personal data?
o Can | use ChatGPT or Copilot? * Do we have a polcy? * What are the legal implications?
* What trainng is available? * How do other councils approach Al? * How do we ensure responsidhe use?
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Different questions... A clear
One common need. Al PO“CY
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Building the Evidence Base AR 4
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Three Questions We Asked

What are other What does good What would work for
councils doing? practice look like? Denbighshire?

Our Research

S o B & R

North Wales UK Councils SOCIT™ Tailored for
Authorities Guidance Practlce Denbighshire
- -
Key Takeaway Q We didn't start with a blank sheet of paper.
4 Q We adopted the best ideas and tailored them for Denbighshire.
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Developing the Policy Together

©

Draft Policy (ICT)

We produced an
Inital draft using
: research, guidance
| and examples from
other organisations.

A collaborative approach that put our people at the centre
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Exscutive  Leadership

Review Across the Council

We shaced the draft with a broad range of colleagues to
it reflectad the views and experience of the whole organisation.
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Information  Service Trade
Governance Maragers  Unions

Senior R

Team

It wasn’t simply a policy written by ICT.
It became a policy developed together,
for the benefit of the whole organisation.
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Feedback
Received

Feedback was
imaluable - covering
management, practical
wie and how we could
make the policy clearer
and easer to
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Policy Refined Approval
(Icm) o
We returned to ICT Once revisions were
10 refine the policy, completod, the policy
NCOPOINEng foliowed our normal
feedback and govemance process
| eniuring it reflected 208 wens prevertied
@ood practice and 10 the Democratic
the reakities of how Services Committes
Ut CrganEation fer approval
works,

hyderus o disability
ran anabledd confident
ARWEINYDD LEADER



sir ddinbych
denbighzhireg

Our Journey Continues

County Council

From policy approval to embedding responsible Al across Denbighshire

The policy has been approved - now our focus is on embedding,
Y governance and continuous improvement.

S S—— ———
) w® & M@ O

Tochnical Guardrails  Raise Awareness Build Capability Governance and %m‘?"_' Review and Improve

A 00k are blocked by defack. We've promoted the polcy We've buldng confdence he The ol N s evoling qusckdy

Requests go through ICT 1 eraure colleagues know and understanding through poly x mmwmbvh;.:’d We wil continue 1 review

50 W Can # existy and understand ongong wppont. automation, sligned to our nd updete our polcy 10

AOW £ Supports Tem * Manior responsble ue Ongral Stranegy and refect

* Undentand the basiress reed o Traing and workshops N Stuateoic Plan.

o Assass ridhs o VitionTiene stall barrwer o Practical gaidence 4 o Ao ¢ Changes in legsiation

* Ensure the rght ¢ Denbighabirn Tockey * Took and mecurces o Enable oversight ind o Irmovation with contol ¢ Now tachackogy
governance is n place * Mddie manages * Melp when ool - SN * Learming and experience
befiore acoes is approved and retworks nesd R s

Developing the policy was only the beginning.

is the real measure of success.

@ The policy supports the Councll’s wider digital ambitions - forming an important foundation for our Digital Strategy and Strategic Plan.
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Thank you
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