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CDM Regulations 2015 Refresher 

Course details 
APSE is delighted to bring this CDM Refresher masterclass in conjunction with our 

partners Pinsent Masons. The CDM Regulations (2015) legislation made important 

changes to the roles and responsibilities for the client, designer, and 

contractor/principles contractor. The new role of Principle Designer was introduced 

as a part of the regulations. 

Who should attend?  

This course will be relevant to those involved in delivering functional services across 

the authority such as service heads, front line managers, policy officers, health and 

safety officers and trade union representatives or anyone interested in gaining a 

practical understanding of keys areas covered. 

Learning Outcomes 

❑ Explore WHY CDM has changed.  

❑ Examine the extent to which it changed. 

❑ Analyse the key changes for the duty holders. 

❑ Explore practical issues in implementation. 

❑ Utilise problem-solving skills to determine the impact of the regulations. 

 

What will the course cover?  

❑ A refresher on the regulations and guidance from the HSE 

❑ A review of the roles and responsibilities for CDM duty holder e.g. client, 

principal, designer, principal contractor, contractor 

❑ A check on how your council should have applied the new roles and 

responsibilities for duty holders. 

❑ Workshops to ensure you are correctly assessing competency co-ordination and 

management. 

❑ How has this been working in practice – HSE? 

❑ An update on case law and sentencing guidance 
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CDM Regulations 2015 Refresher 

Course programme 

For further information, please contact training@apse.org.uk 

09:15 – 09:30 REGISTRATION (and Tech Check) 

09:30 – 11:00 UNIT 1: Current Challenges for Local Authorities 
 Background to the refresher course  

 Review the roles of Client, Principal Designer 

 Review the roles of contractor and principal contractor. 

 Co-ordination and management for the construction phase 

11:00 – 11:15 COMFORT BREAK 

 

11:15 – 12:30 UNIT 2: The Client and Competency 
 Who is the client? 

 Client duties 

 Demonstrating competence 

 Pre-construction checklist 

12:30 – 13:15 LUNCH 

13:15 – 14:30 UNIT 3: The Designer and Contractor 
 Who is the designer? 

 Who is the contractor? 

 Construction Phase Plans 

14:30 – 14:45 COMFORT BREAK 

14:45 – 15:45 UNIT 4: Legal Landscape - Implementing 

Improvements 
 HSE Powers 

 Sentencing Guidelines 

 Prosecutions and Fines 

15:45 – 16:00 PLENARY, FEEDBACK AND CLOSE 
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In-house - tailored training to meet your needs. 

The package includes:  

 A pre-course consultation so we can tailor the course to meet your needs. 

 Trainee Needs Analysis. 

 Customisation of the slide pack. 

 Delivery of the course on a mutually convenient date and time to meet your 

authority’s needs and working patterns. 

 Analysis of trainee feedback, which we share with you. 

 Trainer feedback, if required. 
 Post-course materials on password-protected hidden webpage. 

 

If delivered online, the course is suitable for up to 15 participants and over two half-

days or one full day, via Microsoft Teams 

If delivered onsite, it is suitable for up to 20 participants. Trainer travel, subsistence 

and accommodation is charged at cost.  

 

In-house – what do participants have to say?  

“Well explained and easy to understand.” 

“Take it - it enhances your understanding and removes assumption.” 

“It's very engaging and interesting. And all questions are encouraged and answered.” 

“Good alternative to reading documents, brings CDM to life de-mystifies it.” 

“Very useful in terms of H&S.” 

“Very informative, delivered in an engaging way.” 

“Attention was engaged throughout the course. Relative and informative.” 

“It is a very knowledgeable course and every point explained thoroughly and the 

slides were very well presented and didn’t include too much information.” 

“Not too intense and delivered in layman terms.” 

“Very informative and gives an understanding of roles and responsibilities under 

CDM.” 
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About APSE Training 
APSE (Association for Public Service Excellence) is a not-for-profit local government 

think tank, working with over 300 councils throughout the UK, promoting excellence 

in public services. 

 

APSE is the foremost specialist in local authority front line services, hosting a network 

for front line service providers in areas such as waste and refuse collection, parks and 

environmental services, leisure, school meals, cleaning, housing, and building 

maintenance. 

 

APSE Training aims to provide inspiring and impactful lifelong learning and 

development opportunities, nurturing talent and enabling growth. A broad range of 

courses are available via the APSE website and as bespoke in-house courses.  

 

APSE Training is compliant with APSE’s Quality Assurance processes under ISO 9001, 

ISO 14001, ISO 27001 and GDPR. We are also a Platinum Carbon Literate Organisation, 

which demonstrates our commitment to raising awareness of the climate crisis.  

 

 BOOK AN IN-HOUSE COURSE HERE 

 

www.apse.org.uk
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