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Metropolitan 
Borough –
population 

246,000

Collect 
approx. 1500 
bins per day 

per crew

Blend of 
urban & rural 
settlements 

8.12 million 
bin lifts per 

year – collect 
99.93% right 

first time

Traditional 
mining town 
with a strong 

sense of 
community

Constant 
drive for 

continuous 
improvement

113,000 
households

BACKGROUND & CONTEXT



PRIOR TO COVID – STARTING AT A GOOD PLACE

Safer@Work project and the health and safety culture at 

Business Unit 6 – Place 

Development of risk assessments as “living documents” and 

engagement with crews – type of risk assessments

All employees receive specific ( hoist training) and general 

(IOSH) training 

Proactive measures – Benchmarking audit of the service (P 

Knowles) ,  gap analysis (Face fit testing)  

Working with other Las , “Kill the heroes” meetings



KEY PRE-LOCKDOWN TIMELINE

11 

Mar
12 

Mar

16 

Mar

20 

Mar

23 

Mar

26 

Mar

Covid19 

declared as a 

pandemic by 

WHO

Service 

working up 

impact 

assessments

Vulnerable 

people 

advised to 

shield

Service 

working up 

deployment 

& comms 

plan –

maintain, 

reduce, stop

Green collections 

stood down – staff 

redeployed to 

priority waste 

streams

Redeployment & 

Induction 

programme 

commenced to build 

service resilience 

Service 

developing H&S 

Risk 

Assessments & 

SSOW

18/3 – all staff  

with underlying 

health conditions 

sent home – 25%

Loc

Driver plus 1 

limitations in 

vehicles 

implemented 

– Support 

drivers & 

vehicles 

mobilised

HS briefs 

front-line 

crews with 

SSOW –

active input & 

engagement

Government 

announces 

lockdown

Government 

orders 

schools, pubs 

& restaurants 

to close

Government 

advises against 

non-essential 

travel and further 

guidance issued 

re: vulnerability & 

shielding

New Police 

enforcement 

powers 

introduced



• PPE – “lies , damned lies and masks” 

• 9 months stock gone in two weeks

• Issued 540000 items of PPE in first 94 days , 100000 masks

• FFP1 ,2 , 3, K95 , N95 , IIR – pick a price and double it

• Gloves

• Risk assessments and SSoW – updating risk assessments to meet changing 
Government , PHE , WISH , HSE guidance – keeping up to date from home and 
communicating to managers at depot.

• Trust IT  and TEAMS

• “COSHH assessments – cleaning of cabs – bleach solutions and PX Lepto 

• Hand sanitisers – smells nice but does it work 

• Using SYPOL – continued support throughout COVID

• Safety data sheets @

EARLY CHALLENGES – the need to be agile



• Bringing a driver plus one back into work – secondments , agency staff

• Changes to the lay out of the site 

• Staggered early morning briefings in socially distanced seating in the canteen

• Collection of keys 

• “Covid cabin kit” 

• Driver plus one risk assessment – the Perspex perspective

• Cleaning – 72 hour isolation versus deep clean 

• Additional vehicles and additional crews

• Laundering of workwear 

• Disposal of gloves and wipes 

• OHU assessments and RAG rating @

KEY AREAS NEEDING RISK ASSESSMENTS



• Moving back to 3 in a cab 

• The need and problems trying to keep a static work bubble 

• PPE management 

• Fake news - hand sanitiser 

• Taking the time to continue to be pro-active – personal and group advances made by 
using the networking and shared knowledge of APSE, North West IOSH group, WISH 
group , Peritus Health , Behaviour Change

• Use the capacity to extend your own knowledge – NCRQ , IOSH behavioural science 
course

• HS focus groups set up and two held already

• Accidents – reporting and near miss apps

• Continue with the Comms

• Continue with safer@work

• Limitations with TEAMS – work life balance 

• Second wave ? – Barnsley for second lockdown ? 

• “Chewing Gum Nudge Project” @

IMPROVEMENTS MADE AND FUTURE PROOFING



COMMUNICATION CAMPAIGNS



HEALTH & SAFETY

• Risk Assessments

• Safe Systems of Work

• Staff Briefings

• Signs & Safety Barriers

• H&S Champions

• Deployment Boxes

• Training Audit

• Induction programme

• Training Tracker

• Driver plus 1 in vehicles

• Screens in Crew Cabs

• OHU Assessments



CUSTOMER FEEDBACK



Continuing to be a waste hero



Adam Thompson BSc(Hons) MSc, CMIOSH 

Health, safety , emergency resilience advisor
Email: adamthompson@barnsley.gov.uk


