Dorset’s
Greenspace
Service

. Giles Nicholson
Greenspace Manager
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Drivers to change the ~ Dorset

Council
service design

» Cost saving targets and the need
to Improve productivity

 Increased demand on services

» Simplify the delivery model for
the public

?Q Dorset

- Council
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Our solution Dorset

D' Council

Combining multiple teams into one
Greenspace Service.

De—centralised into Area teams = wider
remits but in smaller geographical areas.

Adding Volunteers and apprentices,
iIntegrated within the teams.

External income driving improvements.

Local Working improving links with
community.

Dorse




5 Greenspace Teams
— geographically and
community focused

Dorset

Council

SENIOR RANGER

RANGER

Russell Goff

ollie Harraway

EBran Acres |Coastal Access)

Dave Ackerley Ed Griffiths Giles Nichadson
Morth Graham Stanley Stuart Caldwell Giles Nichadson
Purbeck ¥atie Black Sam Jackson Giles Nichedson
East Ben Wallbridge will Holland Giles Nichedson
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Travelling distances and times have been reduced by
nearly 50% for some teams (10,000+ miles) equates to
40 days of staff tlme and fuel sav_lng over £2 000 p. a.
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Volunteerlng with the Rangers
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Equivalent to 20
F.T.E’s— worth over

£400 k per year &




?ﬂ Dorset

Greenspace workforce of 78 per day EReEel

Volunteers and

apprentices
Full time staff

=) Dorset
e ‘CEumC]




= 19% of full time
work force were

once apprentices,
an excellent way to
recruit nev |
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“*In the autumn the team can focus on improv






or tree work
on Country
Parks
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Dorset

Council
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Over 60 Countryside sites and Nature . . =« oo
.. Reserves : ;v.f:'?ﬂ;::; :

“Z.04+ Over 730 hain total TR NS
, * “Over 3 million visits per year i o _'\_
e Collectively all the sites' = cover their costs M..l,.,.{’."’;;?"?.;
@ 4.+ Plus £ Millions of external capital AR

27 investment e.g. HLF
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4 visitor Centres / 3 Country parks
Attracting 1.82 million visits
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8 x Long Distance Tralils including
73 miles of South West Coast Path

In Dorset the SWCP generated
£112 million in visitor spend
(2015) and directly supported
2,304 jobs. (SWCPA)




Developing new trails
as sustainable

k. transport links with
external fundlng
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Countryside revenue expenditure £2,330,000

’q Dorse

Council

external
income 42%

987,500

£1,342,500
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Systemlc change can reduce costs

and improve productivity

Combining separate teams
maximises a skilled workforce

Embedded Volunteers and
apprentices strengthen the team

Local working reduces travel
times, improves community
working

Maximising external income
iImproves resilience

Measuring performance helps
celebrate success
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