
Remobilising our roads and highways 
services – what might they look like post 

COVID19?

• Our short and long-term impacts

• Adapting our services to respond 
to restrictions – deciding on 
priorities

• What will the future hold for 
roads and highways services?

Paul Binks, 
Highways Asset Manager, 
Lancashire County Council



4 months in
• Freeze: – suspend most works: week 1
• Prioritise: priority safety inspections & 

defect repair, support Covid Response 
• Regroup: Risk assessments, Risk 

Register: talking to each other 
• Mobilize: back to New Normal
• Assess the longer term impacts



Risk and Decisions: immediate and on 
going



Communication



https://www.lancashire.gov.uk/roads-parking-and-travel/pothole/

Short and medium term challenges:
– Homeworking and confidence in being in work
– Working with social distancing: 
– Programme delays: Urban Surface Dressing, 

Lantern Replacement, some site investigations
– 20% Capital Programme Slippage
– Reduced resources and changed National & 

Corporate Priorities

https://www.lancashire.gov.uk/roads-parking-and-travel/pothole/




• Continued homeworking
• Staff absences: second spike
• Local Lockdowns
• Increased costs and time scales
• Uncertain finances

• ?

Longer term challenges:
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