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Introduction

:
« Public & 34 Sector Partnership

« Volunteering policy to enable NAC to volunteer within the community

Pubhc/anate Partnership
Timber Transport
« Scotrall
* Network Rail
- WDM /PILLAR

Public/Public Partnership

e Collaboration between Local Authorities
e SPT



Public & 3 Party Collaboration

—

* Adverse Weather
« Snow Storms (March 2013)
* Flooding (January 2014)




Public & Private Collaboration

e

 Network Rail & Scotralil
+ Kilwinning Park & Ride
* |rvine Park & Ride - Before




Public & Private Collaboration

e

* Network Rail & Scotralil
+ Kilwinning Park & Ride
 Irvine Park & Ride - During




Public & Private Collaboration

e

 Network Rail & Scotralil
+ Kilwinning Park & Ride
* |rvine Park & Ride - After




Public & Private Collaboration

e

 Timber Transport
« B880 String Road Before & After




Public & Private Collaboration

e

* C147 Kilpatrick Before & After




Public & Private Collaboration

e

* North Ayrshire have also been proactive in systems
development to enhance Service Delivery.

 All Ayrshire

« YOTTA

« WDM

 Pillar Software (Profess)

YottaDCL East Ayrshire
COUNCIL




Collaborative Working Groups

——

North Ayrshire Council Actively participate in the following groups

« SCOTS RAM Phase 2 Steering Group

« SCOTS Performance Management and Benchmarking Group
« Ongoing work to refine and improve performance information
« APSE - Align SCOTS and WALES Pls

* Roads Working Group

* Inspection Manual / Response Times



Collaborative Contracts

e

« Scotland Excel
« Salt Contract
» Materials
« Street Lighting
« Signage

* Weather Forecast Provision
South Lanarkshire Council (Lead Authority)

 All Ayrshire Contracts
« Coated & Uncoated Roadstone Contract
» All Ayrshire Plant Hire
« Consultants Framework

 Minor Maintenance Works Framework Contract



Minor Maintenance Works Framework

—

« 1st Generation Contract — NAC, SAC and EAC

« 2nd Generation has introduced both Falkirk Council & West Lothian Council

« System has been expanded & rebranded to hold multiple contracts.

Transparent
Road
Infrastructure
Procurement
Software



Minor Maintenance Framework

e

* The system provides work packages using a BofQ format with
authority specific rates.




Minor Maintenance Framework

— —

 TRIPS also provides rates from which robust benchmarking can be carried
out

Period % NAC
under
Benchmark
Cost

01 October 8%
2010 to 31
March 2014



Minor Maintenance Framework

e

« Contractors performance is scored by all participating

authorities
« Calculated from individual work package audits
« Performance is the only information shared between authorities




Public & Private Systems Development

e

Current Development
- WDM /PILLAR

* Developed an interface between our Routine/Lighting Maintenance
Systems (RMS/LMS) and our Roads Cost Manager (RCM)

* Phase 1 (Operational)

« Transfers works instructions from WDM into the costing system

* Phase 2 (Under Development)
« Closing down of works instructions in WDM from input of daily
timesheets into RCM
« Transfer BoQ estimates between TRIPS and RCM systems to remove
areas of duplication



Authority Collaboration

e

« RCM Developed by Pillar Software in Partnership with
o North Ayrshire Council(Lead Authority)
o Ayrshire Roads Alliance (Formerly East and South Ayrshire Council)
o Falkirk Council

 New web-based system developed to replace historic systems like the old Strathclyde
GLink System and additional databases that were required to supplement the data
provided by them.



Roads Cost Manager — Introduction

——

« Capable of handling multiple orders, staff, materials, vehicles
and plant etc. from the Information entered from Contract
Monitoring sheets, which are Job- orientated Day Sheets.

* The system provides individual timesheets for operatives on a
weekly basis.

* One of the distinguishing features of the system is that it will
provide more accurate cost estimates for both reactive works
instructions and proactive projects with BofQ's.

* Provision of a robust Budget Monitoring and Time
Management System.



RCM — What does it do?

:

chk keying on Day Sheet
Labour (multiple employee time)
» Plant (Internal/External)
* Materials (stock & direct to site items)
« Contractors/Sub Contractors

 Work Instructions (Reactive Works)
« with estimates & actuals

* Project management (Proactive Projects)
+ Bill of Quantity estimates & actuals

* Purchase Order & Invoice Payment



RCM — What does it do?

:

o Stores
o Stock Level, Issues and Returns

e Budgetary Control: ‘Committed Expenditure’
« By Works Instruction (Reactive)
* By Projects (Reactive & Proactive)
« By Activity Code
* By Area structure
« By Finance & Account Codes
* By Cost Centres

e Payroll export

» with HED codes
« with Missing Timesheets & Approval



RCM — Day Sheet

——

« Day sheet entry is driven by either Work Order number
(reactive work) or Project number (proactive work)

. Both types of work allow actuals to be keyed for..

Labour
* Materials (commodities)
« Sub Contractor
« Plant Hire
+ Bill of Quantity actuals

« Annual Uplift values can be automatically applied

 Dashboards offer immediate view of costs across all
subjective headings



>

Rules can be set up to automatically include adjustments. This
example demonstrates where an additional line is automatically
assigned for first use in day for Vehicle Prep. You can define your
own automatically-assigned Adjustment lines. E.g. First Aider’s

allowance, Acting-Up etc.

This window has been designed for Quick-Keying. The only
time the user needs to switch from Keyboard to Mouse is to
Save & Close the whole Day Sheet. Everything else can be
quick-keyed on the keyboard.



RCM — Day Sheet Input (Materials, Fleet & Plant and
BoQ Actuals)

— —
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Create a Project — Proactive or Reactive
:

>
>




Project Dashboard — Actual v Estimate




Works Order Dashboard from WDM
:
D

——
-—

O



RCM — Stores




RCM - Journey of Purchase Order/ Invoice




RCM - Journey of Purchase Order/ Invoice

:
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Account Code Budgeting

e




Activity Code Budgeting

;
— ~ 0
—




RCM — Project Management

-
_/

« RCM is both a costing tool AND a Project management tool
enabling full project estimates and costs to be compared

 Integration with Pillars established web based Contract / Time
Manager will provide a complete project cost solution

Update Project FEIRT - ¢
Project Details Bill of Quantities Estimates
Item Code: Qty: Street Location: > Rate
Activity Assignment: Time %:
- |[=] Add to BoQ Estimate |
| Import from Bill of Quantity template || Add new BoQ item Il Add ad-hoc item line |
| Ttem Code ‘ Description ‘ Units ‘ Qty | Rate ‘ Cost | Street Location Activity ‘ Time %
Edif  Delete  SU0UMZ  exceeding .25 square metre but not exceeding U5 M. T EZENL T34 Kikland Road U]

square metre in area 150 mm o less in footway

Raise or Lower the level of chamber cover and frame
it Delete 5000454 exceeding (.50 square metre but not exceeding L square Mo, 1 6537 6537 Kirkland Road 1001 - Footway Resurfacing 000
metre in area 150 mm or less in footway

Raise or Lower the level of gully grating and frame not

Edit elete 5000474 exceeding 0.30 square metre in area 150 mm or less in No. 2 15110 10220~ Kirkland Road 0
footway

Edt  Delete  6000p1g  CXeevetion efunacceptable material Class UlAin cutting -y, 7 £82  £168  Kirkland Road 1001 - Footway Resurfacing 000
and other excavation

Gt | Dete | 6000076 Extra over excavation for excavation in Hard Material in Mo, 2 n972 | 243956 | Kidand Road 0

= cutting and other excavation
Edit  Delete 600.0095 Disposal of unacceptable material Class ULA m ¥E] 321 496433 Kirkland Road 1001 - Footway Resurfacing 0.00
| Save listed items as template Il Project BoQ Summary |

| Swe |[SsveBClose|| Delete || Close |




RCM — Users

e

* The system has been developed with the end users in mind.

« The system has quick keying facilities for input of data.
« Standard screen layout across all functions.
» Access rights built in to ensure security of data.

« Tailored and bespoke reports available in various formats...
«  Adobe PDF
 MS Excel
+ CSV
 Word
« Crystal report preview



RCM - Live Demo

——

Live Demonstration of Roads Cost Manager

http://www.professroads.com/?token=ro45a4d5



http://www.professroads.com/?token=ro45a4d5

