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Supporting Sandwell...
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Spun-outon1/1/2013 - now in our 10th year CO-OPERATIVES UK
Schools’ owned co-operative - we're embedded in the community

Majority governed by members:

« 9 Learning Community Heads

« 1 Member of SIPS staff

e 1 CounCiI Exec } Armc_loanoth hit we Il cAannecte A MEMBER

« 1 Council Member
Safe space for future non-statutory spin-outs
Best of all worlds:

 trusted public-service values

- commercially agile without political imperatives

- not driven by profit — we seek a balanced budget /[ modest surplus
Aspire to be considered an anchor institution and community wealth-builder
Local employer - 370 colleagues — 82% live within 5 miles of HQ
Local spender — 65% of procurement spend is in the West Midlands SMARTER
CSR focus — net zero SPECIALIST

SUPPORT



A broad and blended approach to deliver

Contracts Numbers Report

Record Count
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Catering Contract

EEP Contract

Finance Contract

Governance Contract

HR Appropriate Body Contract

HR Contract

Contract Name

IT Contract

IT SCOMIS Contract

Music Contract

Safety Management - Health & Safety Contract

Safety Management - Online Safety / GDPR Contract




A clear
vision:

To be the first-choice services partner
to schools of Sandwell, the Black
Country and the West Midlands; Our
not-for-profit status means more stays
in the education system, helping
achieve excellent outcomes for
children, young people and

our community.
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Agility: -
Quickly changed
contracts for

sustainability Supporting

Turnover c.£12m . o
Meal no’s dropped staff:100%
c. 50% of income from 15,000 to 300 wqges

from catering aday
e

45 contracts
Summer 2020

Safety
De"very LGPS Members 59 contracts

SUStCIInCIblllt Spring 2022
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Keeping SIPS connected with our customers
by intelligently storing and managing
customer, prospect and contract information.

> Aiding us to consistantly provide excellent We need to be able to quickly and easily
\ customer experience and value for money. understand what we sell and to whom,
y ne providing key data to develop relationships

«

Marketing

Developing new marketing opportunities
is an area of required improvement for
the organisation. We need to be able

to utilise customer/prospect data to

be able to create targeted marketing
campaigns and also to be able to report
on conversion metrics.

Single source of truth for
all customer data.

and up-sell/cross-sell services. We must
also be able to process leads through to
delivery consistantly, regardless of the
services purchased. Must link with Sage
200 for contractual/financial information
and also to be able to seamlessly produce
quotes and invoices.

Customer Experience and
Value for money service
provision are at the heart
of what we do.

[ DIGITAL Transformation

EZZZI) Projects

AT THE HEART

@ Feedback

Being able to receive and action Powered by

feedback is imperitive to our

continuous improvement process.

This also includes the provision of a salesforce

self service portal which provides the

ability to deploy a single interface for ) -
all customer interaction, including (J ne E-

downloading documentation and
reporting support issues. CRM Implementation

HR Records for
Schools (non-SIMS)

Requirements Gathering =

Job Application Scheduling of
Process School Based Staff

= On Hold ==
Pardot Marketing Tool

Implementation

Unified Sage Replacement /
Communications Upgrade

Catering - SIPS Max
Replacement

IT Hardware

Course Booking System Purchasing Process

DBS Renewal Asset Tracking

Office 365 / Teams File Migration Process

e [N Progress = ToBe Scheduled ==




SIPS Planning & Advocacy for 8uccess<’/
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We must all pull our weight to fight
childhood obesity
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Lessons from the pandemic

Loud & Proud! i
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Thankyou!

Any questions?

edin.com/in/briancapel971
WWW.SIps.co.uk
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