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Brian Cape 



Supporting Sandwell…

….The Black Country & 
The West Midlands



So….what exactly is SIPS? 

• Spun-out on 1 / 1 / 2013  - now in our 10th year
• Schools’ owned co-operative - we’re embedded in the community
• Majority governed by members:

• 9 Learning Community Heads
• 1 Member of SIPS staff
• 1 Council Exec
• 1 Council Member 

• Safe space for future non-statutory spin-outs
• Best of all worlds: 

• trusted public-service values 
• commercially agile without political imperatives 
• not driven by profit – we seek a balanced budget / modest surplus

• Aspire to be considered an anchor institution and community wealth-builder
• Local employer - 370 colleagues – 82% live within 5 miles of HQ
• Local spender – 65% of procurement spend is in the West Midlands
• CSR focus – net zero 



A broad and blended approach to delivery



Developing our culture:
ONE – SIPS
Empowered & Enabled
Agile – but considered
Better, Faster, Cheaper
Facts & Data philosophy
Collaboration not competition

A clear 
vision:

To be the first-choice services partner 
to schools of Sandwell, the Black 
Country and the West Midlands; Our 
not-for-profit status means more stays 
in the education system, helping 
achieve excellent outcomes for 
children, young people and 
our community.



SIPS Catering
Best of both worlds 

Safety
Delivery 
Sustainabilit
y

Turnover c.£12m 

c. 50% of income 
from catering

Agility: 

Quickly changed 
contracts for 
sustainability 

Meal no’s dropped 
from 15,000 to 300 
a day

LGPS Members

Supporting 
staff: 100% 
wages

45 contracts 
Summer 2020

59 contracts 
Spring 2022



Modernisation, Digital 
Transformation & 
Innovation



Planning & Advocacy for Success

 
 

 
 

 

Loud & Proud!



So many challenges to overcome…… 

Are we equipped for the 2020’s? 



Twitter:      @BrianMCape
LinkedIn:    linkedin.com/in/briancape1971
Web:              www.sips.co.uk

Thankyou!  
Any questions?


