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South Cambridgeshire

• A rural district consisting of 

over 100 villages

• Ranked 17th least deprived 

district in England

• Yet there are ‘hidden 

pockets’ of deprivation



Using data to great effect

• Previous campaigns focussed on benefit take-up with little to 

show in terms of outcomes 

• Since using LIFT we have secured a projected £4 million 

directly to residents, all at no direct cost to the Council

• This has included getting 113 households onto Pension Credit, 

targeting invites to community events, and running a highly 

successful Healthy Start campaign



What is LIFT?

• LIFT is a software platform that layers multiple datasets held within the 

Council, alongside some external datasets, and applies modelling to 

provide insights down to a household level.

• Those within LIFT are those that are claiming either Housing Benefit or 

Council Tax Support. In South Cambridgeshire this is roughly 6,500 

households, or just under 10% of all households in the district. 

• Once a household claims one of these, we gain access to a wealth of 

information on their circumstances
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The Campaign

• Although we could see who was eligible, we did not know who was already 

claiming.

• To combat this, a Data Sharing Agreement was signed with 

Cambridgeshire County Council to share data across both authorities.

• This allowed us to see households eligible and not claiming free school 

meals.



The Campaign

• 113 households were identified as eligible and not claiming free school 

meals

• All households were contacted by letter and email, followed up with a 

phone call, and then contacted by text if we had not heard from them

• The campaign also promoted further support such as the Household 

Support Fund, a £110 one-off payment for low-income households in 

Cambridgeshire.





The Campaign

• In just over a week, we spoke to 68 people over the phone, left 19 

voicemails, and completed 54 Household Support Fund applications

• Following completion of the phone calls, everyone who we were not able 

to get through to was sent a text message to encourage take up if they 

hadn’t done so already



The result

• 81 children from 56 families are now receiving free school meals that 

weren’t previously

• The free school meals will be worth £314,184 over the lifetime of these 

children's education

• The additional pupil premium funding will be worth over £1 million to the 

schools they attend



Free School Meals

• The benefits of free school meals extend beyond just financial support 

however, with good nutrition contributing to all of the below:

• Good early diet lowers risk of childhood obesity by up to 25% (Public Health 

England)

• Poor childhood diet is linked to higher risk of heart disease and diabetes 

later in life

• Children with adequate nutrition score higher on literacy and maths tests at 

age 5 compared to malnourished peers 



Future campaigns

• We don’t plan to stop here

• The campaign will hopefully be repeated yearly, eventually moving 

towards auto-enrolment 



“It really will make all the difference. I’ve been going without 
things to try and pay for their meals. I’ve gone without things like 

clothing and haircuts - basic things most people don’t think twice 
about - because there just wasn’t enough money that month. It’s 
not just the school meals, although these are absolutely massive 
- it helps with everything. I had to tell my son that he couldn’t do 

geography because I couldn’t afford the school trip that went with 
it. My kids have always come first, and I’m so grateful that they’ll 
be able to eat well without me having to make those sacrifices.”

- Free School Meals Beneficiary
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