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North Devon District … our make up

▪ Put in Map from Woody when it arrived
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Our External Offer via the Outreach Team

▪ Early one morning the cameras from BBC Spotlight 

followed one of our Outreach Teams as they checked 

on local rough sleepers.

▪ https://freedomcommunityalliance.org.uk/2023/03/13/

outreach-team-in-the-news/

▪ One Team : One Vision : Better Outcomes

https://freedomcommunityalliance.org.uk/2023/03/13/outreach-team-in-the-news/
https://freedomcommunityalliance.org.uk/2023/03/13/outreach-team-in-the-news/
https://freedomcommunityalliance.org.uk/2023/03/13/outreach-team-in-the-news/
https://freedomcommunityalliance.org.uk/2023/03/13/outreach-team-in-the-news/
https://freedomcommunityalliance.org.uk/2023/03/13/outreach-team-in-the-news/
https://freedomcommunityalliance.org.uk/2023/03/13/outreach-team-in-the-news/
https://freedomcommunityalliance.org.uk/2023/03/13/outreach-team-in-the-news/
https://freedomcommunityalliance.org.uk/2023/03/13/outreach-team-in-the-news/
https://freedomcommunityalliance.org.uk/2023/03/13/outreach-team-in-the-news/
https://freedomcommunityalliance.org.uk/2023/03/13/outreach-team-in-the-news/
https://freedomcommunityalliance.org.uk/2023/03/13/outreach-team-in-the-news/


The Freedom Centre Location



Our Internal Offer @the Freedom Centre

▪ The BBC News then caught up with the Outreach 

Team back at the Freedom Centre – indulge us for a 

further 3 minutes while we run this short clip

▪ https://freedomcommunityalliance.org.uk/2023/03/13/

outreach-team-in-the-news/

▪ One Team : One Vision : Better Outcomes
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What Success Can Look Like

▪ Please take 3 minutes to listen to Ricky talking about 

his experience of staying in Barnstaple’s Rough 

Sleeper Pods

https://www.youtube.com/watch?v=tzHzAUD9FDo

https://www.youtube.com/watch?v=tzHzAUD9FDo






Linked to the previous housing pathway

▪ 55 units of accommodation which includes

12 units of temporary accommodation

▪ 8 Pods costing circa £6k each

▪ + 3 additional units planned ahead of winter 2026



Outcomes from 01 Jan to 31 Dec 2025

▪ 179 rough sleeper cases were opened by the team

▪ 57 people were accommodated in our pods

▪ 30 placed in houses totalling 87 in TA

▪ 30 placed in Supported Accommodation

▪ 25 accessed PRS and 7 Social Housing

▪ The average age of our clients is 41

▪ Most of these are males

Last summer we saw an increase in those with no local 

connection to North Devon, The complexity of the 

clients continues to increase as does our commitment 

to support.



Do we have the perfect solution

▪ Absolutely not

▪ Are we using best endeavours – yes

▪ Are we better together - without a doubt

▪ Is there more to be done – yes



Thank you for your time

Please feel free to ask any further questions
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