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Designing a better service @




Blue Ocean Strategy
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The Research Phase

* Netherlands

« Peterborough
 Tower Hamlets

* Edinburgh

« Portugal

* The rest of Europe!
* And further afield still




Taking on the arguments @

* People wont stand for it
— "We're not Spain”!
* |t s too expensive
— The councillors won't go for it...

* Recycling rates will drop/contamination will increase
— We can’t give people unlimited space for residual waste




But people won'’t like it

Well which would you prefer?



URS ticks the big boxes

 70% reduction in collection
COStS

« Half carbon footprint of
traditional methods

 Eliminates manual
handling

* Very popular




URS can drive better behaviour

Access control technology
— Targeted messages
— Reward schemes

Creating an emotional connection
— Who doesn’t want to save the planet?

Bringing waste disposal into the open
— Creating peer pressure

And a huge overall reduction in CO2
cost of recycling
— No more lifting nearly empty bins!




Understanding how innovation
happens

Diffusion of Innovations
Everett Rogers 1962
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The framework: Making It easy
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Guide to going underground and where to start - apse



https://www.apse.org.uk/index.cfm/apse/solutions/latest-from-solutions/underground-refuse/guide-to-going-underground-and-where-to-start/

Communicating the message

* Huge cost reduction

* Much reduced carbon
footprint

* Reduction In street litter
* Improved street scape
* Very popular

» Safer for collectors
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Better solution for litter

/
No brainer for new developments

Retrofitting



A revolution in waste handling @

* Dynamic routing

— Bin sensors and routing technology
* No more emptying empty bins

— Or unrelenting collection frequencies
* No more missed bins

— Or disputes with residents

» Positive engagement with people
— Target the message




The future?

Non-recyclables

Glass and cans



Please check out the exhibitors
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Contact details
Andy Mudd, Head of APSE Solutions

Email: amudd@apse.org.uk
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