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Introduction to 
GMCA Waste & 
Resources

• Staff, resources, liabilities and statutory responsibilities of 
former GM Waste Disposal Authority transferred to GMCA on 
1st April 2018

• Largest joint waste disposal authority

• 1.1 million tonnes of waste per annum from 9 of the 10 districts 
of GM

• 2.2 million inhabitants

• 35 facilities across 20 locations

• 2 contracts with SUEZ for term of 7 years plus 3 years which 
commenced June 2019 after 18-month procurement process



The SUEZ Contracts
• Contracts commenced June 2019, 7 

+ 3 term, extension already priced

• Increase in landfill diversion to at 
least 98% (PFI contract was 90%)

• Increase in HWRC recycling after 4 
years to 60% (PFI contract was 
c.40%)

• Trade waste control measures at 
HWRCs

• Recycling of new commodities –
carpets/mattresses/street 
sweepings

• Social value benefits



Procurement Goals

• Generate market interest and overcome 
perception

• Deliver operational savings

• Improve performance particularly at 
HWRCs

• Optimise use of assets and overcome 
legacy performance issues

• Minimise export of materials and support 
development of Circular Economy

• Continue process of behavioural change 
and community engagement

• Deliver a solution that maximised the 
benefit for Greater Manchester through 
social value



GMCA Social Value Policy Outcomes

• Outcome 1: More local people in work

• Outcome 2: Thriving local businesses

• Outcome 3: Responsible businesses that do their bit for the 
local community

• Outcome 4: A local workforce which is fairly paid and 
positively supported by employers

• Outcome 5: Individuals and communities enabled and 
supported to help themselves

• Outcome 6: An effective and resilient third sector

• Outcome 7: A reduction in poverty, health and education 
inequalities

• Outcome 8: Acute problems are avoided, and costs are 
reduced by investing in prevention

• Outcome 9: We are protecting our physical environment and 
contributing to climate change reduction

• 15% of overall score available for the social value response, 
no guidance or preferences were provided, open to bidders to 
respond.



The SUEZ GM Social Value Plan

• 54 individual commitments    
linked to the performance 
framework

• Benefit measured each contract 
year using Social Profit 
Calculator Ltd

Social Value (Social Return on 

Investment – SROI) 
£155,346,827 

Environmental Impact £756,394,182 

Economic Impact £600,059,947 

Total Impact for Greater 

Manchester 

£1,560,353,183 

Ratio £1: £3.12



Social Value Plan 
Highlights

Outcome 2: thriving local 
businesses

• Support the local economy by spending 
60% of total expenditure within GM 
boundary

• 60% of supply chain spend on SMEs, 
social enterprises micro businesses and 
3rd sector organisations

• Securing local outlets for materials –
SAICA

• TFR Group – repurpose existing facility 
as a mattress recycling facility



Social Value Plan Highlights

Outcome 3: responsible businesses 

that do their bit

• Real Living Wage 

• Apprenticeships/training/student 
placements

• Contract with Recycling Lives for 
processing of scrap metal from HWRCs

• Styal Prison partnership – training while 
on Release on Temporary Leave



Social Value Plan 
Highlights

Outcome 6: An effective and 
resilient 3rd sector

• Develop reuse hub to divert waste from 
disposal and feed reuse shops

• £220k pa from Reuse shops to support 
Community Fund

• £100k pa donation for GM Mayors Fund



Social Value Plan 
Highlights

Outcome 9: protection of our physical 
environment and contributing to 
climate change reduction

• No more than 2% of waste to landfill
• Optimising the efficiency of existing process 

plant to maximise throughput, efficiency and 
landfill diversion

• Carbon offset through tree planting
• Installation of electric car charging points
• Investigating conversion of fleet to hydrogen, 

LED lighting, changes to OC systems



Renew 
Shops

• Woodhouse Lane, 
Trafford

• Arkwright St, Oldham

• Boysnope Wharf, 
Salford

Donation containers are 
at 18 out of 20 HWRCs
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Renew Hub Overview



Shown on 18th August on BBC Breakfast and NW 

tonight
Defra Minister Trudy Harrison visits on 28th Sep

eBay shop launched and click n collect service

Renew Hub Overview



HWRCs are our final opportunity to retain an item’s value 

Economic Reuse
Average selling price in a SUEZ reuse shop between 
2018 to 2021

Social

Environmental

“For 10,000 tonnes of waste 

products and materials         
can be created if incinerated, 

if recycled, and up to          if 
refurbished and re-used, with a range 
of skills levels from manual to 
professional.”

Source: https://www.rreuse.org/wp-
content/uploads/Final-briefing-on-reuse-jobs-website-
2.pdf

£6.83

1 job

36 jobs 296

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rreuse.org%2Fwp-content%2Fuploads%2FFinal-briefing-on-reuse-jobs-website-2.pdf&data=05%7C01%7Csarah.ottaway%40suez.com%7C8234ef2ad9264c3fdfa208da230ccaa1%7Cf4a12867922d4b9dbb859ee7898512a0%7C0%7C0%7C637860835786970766%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=WLr6AXA1%2Bttqs7yxd7a7lHM1yabzB22N6shOr%2FLDy1o%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rreuse.org%2Fwp-content%2Fuploads%2FFinal-briefing-on-reuse-jobs-website-2.pdf&data=05%7C01%7Csarah.ottaway%40suez.com%7C8234ef2ad9264c3fdfa208da230ccaa1%7Cf4a12867922d4b9dbb859ee7898512a0%7C0%7C0%7C637860835786970766%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=WLr6AXA1%2Bttqs7yxd7a7lHM1yabzB22N6shOr%2FLDy1o%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rreuse.org%2Fwp-content%2Fuploads%2FFinal-briefing-on-reuse-jobs-website-2.pdf&data=05%7C01%7Csarah.ottaway%40suez.com%7C8234ef2ad9264c3fdfa208da230ccaa1%7Cf4a12867922d4b9dbb859ee7898512a0%7C0%7C0%7C637860835786970766%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=WLr6AXA1%2Bttqs7yxd7a7lHM1yabzB22N6shOr%2FLDy1o%3D&reserved=0


Reuse is creating value for Greater Manchester 

Social
Created more than 20 

jobs

Donated 150 tonnes of 
furniture packs to 

those in need

Environmental
Sold over 100,000 

items (between 

June 21 and Dec 22) 

Economic
Give back at least 

£320,000 to 
Manchester charities 

every year



R4GM Community 
Fund

GM wide funding (max £20k available for 2 projects)

£180k available for projects in a single district – max 
£10k per project

21 projects funded in Year 1

26 projects funded in Year 2

Year 3 fund open on 1st April



For further information:
david.taylor@greatermanchester-ca.gov.uk
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