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The Study

 Catering (School Meals)

 Grounds Maintenance

 Cleaning/Caretaking/Security

 Property Related Services

 Repairs and Maintenance

 Statutory Building Compliance (H&S)
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The Challenge

 Choice

 Friends

 Knowledge?

 Historic Service Perception

 Us



cipfa.org

The Reaction?

 Salami Slice

 Cut Costs

 Improve Efficiency

 Subsidise 

 Stop

 Think differently 

 Expand
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The Edge?

 Established knowledge base and experience

 Relationships 

 Extensive building records

 Reputation for public sector integrity/accountability 

 Quality of service?

 Local Geography can lend itself to collaboration between 
adjoining and neighbouring Local Authorities

 Services can be offered alongside support for learning and 
teaching, etc.

 One stop service shop 



cipfa.org

The Barriers?

 Cost

 The behemoth 

 Historic Relationships

 Perception

 The need for change

 Technology and Processes



cipfa.org

In conclusion?
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