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A Flintshire Profile

• Largest Council in North Wales by population

• A ‘border county’ looking east, west and south

• Direct services or public ownership philosophy

• Public value and social value principles

• Socialist bias and trade unionised

• A progressive partner and collaborator

• Feisty and outspoken in defence of beliefs



Social Business Efficiency Model

• Settlement on the preferred operating model for 
each service: direct; integrated/collaborative; 
partnering; commissioned; community-owned; 
new social enterprise

• Medium-term business plans which balance 
resilience with achievable efficiencies 

• Lean and cost-efficient services with set reductive 
budget targets

• Business objectives for productivity and quality 
with an increasing emphasis on social value



Underlying Financial Strategy

• All services have reduced base cost by 30-45% with 
the exception of school delegated budgets and 
commissioned social care

• De-layered and lean corporate operating model

• Modernised employment terms and conditions

• Sector best practice models e.g. Streetscene Depot

• Alternative Delivery Models Programme

• Community Asset Transfers Programme

• An expansive programme of collaboration 

• Developing commercial and charging approach









Our Attitude to Life

• Everything matters: mandatory and discretionary
• Public or social ownership models as a default position
• Adoption and protection of the preferred operating 

model for each and every service
• Grow direct service models where there is a market 

need - residential care or create new models – micro 
domiciliary care

• Step in where society fails – Universal Credit and Food 
Poverty

• Align with partners of choice – Home Farm Trust and 
Can Cook



The Future

• There is a limit to the capacity for change

• The private sector has been proven to be no 
alternative for certain direct services of scale 

• Plan to proudly grow direct and socially owned 
public services with inventive models

• Collaboration is only a part answer

• The value versus cost equation 

• Indexation of Government grant to be restored

• High demand services to have new investment

• A conscious shift to demand reduction





My Leadership Journey

• Working in phases of change at a pace for which 
you and others have the capacity and the energy 

• Say things as they are for multiple audiences

• Have the hard conversations in the open with 
everyone that matters

• Heart and head in equal measure

• Wear your values ‘on your sleeve’ 

• The majority will go with change where there is 
infectious self-belief

• Keep the goal in central view at all times

• Never let pessimism overcome optimism 


