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Helping make a difficult fime easier



Introduction
Marc Morley

Service Manager, Street Scene
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Why a funeral business?

* We wanted to provide a comprehensive service

* The rising cost of funerals was a key issue for
council members

* An opportunity to help regulate the market place

» Develop our commercial skills REGENT
N



Business model options:

* Private
* Public private partnership
* In-house

* New company @ RiGiNT



Launching a new company
+ Flexibility

* Financial benefit to council —
Income plus 11% capital loan return

* Ability to expand @) L4
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How long
did It take

{o set up?

2 Years



What was Iinvolved?

* Market Research - Northumbria University
 APSE — Business Case

* Developing a 10-year detailed business case
» Challenge and approvals process

» Setting up the company and the governance
. REGENT
(board of directors) @ FUNERAL

SERVICES
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Premises - location, planning=——
approval T

Recruitment and selection
Process

IR R24 ONT |

Partners - coffins, suits,
embalming equipment

NAFD membership @ ReGENT
UNERAL



L essons learned

» Changing terms and %
conditions to employ staff

* Penalties for delayed building
construction and design

 Early designing and sorting of

premises @ %EISEEEQL



 Resilience and
commitment to deliver

* The abillity to find
solutions to challenging
ISsues

* Be a can do team!
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Developing
the business
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* Pre-paid funerals

» Developing
networks

» Coroner’s body
conveyance work

* Franchising the

brand @ %ES%



Communications
and marketing )
(Internal / externa
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Raising awareness
[o]or=11\Y

Website

REGENT
@ FUNERAL

0]9] 433 4499

Saltwell Road South, Saltwell Park,
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SOCI aI m ed I a A F SERV‘CES ‘;:_-;"’; Here to help, every step of the way
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& At Regent Funeral Services, we provide a full, seamiess funeral service.,
ke ( o~ We're here to make things as easy as possible for you at this very difficult

Q ” time
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Promotional materials
eg pens, calendars
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Your guide 10 arranging o funeral

g8ements foHowing

" SaNisationg ¢, notify
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Coffin and
Casket Range
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REGENT FUNERAL SERVICE!

De ion. Ple ign bel

This Funeral Arrangement Form incorporates the Terms and Conditions of the Company
which govern the provision of the Services. By signing this Funeral Arrangement Form you ore
confirming:
(@ That Youagree to be bound by the Terms and Conditions;
Thot You are aged over 18 years old:
You are authorised to make the funeral arrangements;

You agree for Us to provide the Services in accordance with the Terms and Conditions;

REGE
NT Fuy;, ERAL SERVICES You shall be fully liable for the cost of the funeral arrangement and making payments fo Us

as detailed in the Terms and Conditions; and

Caller Name You expressly confirn thatt You agree fo Us starting o provide the Services within fhe

Addr Cooling Off Period referred 1o in clause 7 of the Terms and Condifions and inthe event of a
ess
cancellation notice is served under clause 72 You shall be icible 1o pay ail the costs, charges
and disbursements which have been incurred by Usin providing the Services up unti the

date of cancellation.

Instructions confimed by funeral director.

Date

REGENT FUNERAL SERVICES

Client nome (plecse use capitals):

Client signoture:
Address

David Smith
[T

e Can b, Megurit SN CHNrowe. MES THH
Tohastong 0991433 000

s G A N o OO
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Postcode:

Account fo:

Address

Posicode:

Name of executor if known:
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0191 433 4499
regentfuneralservices.co.uk

Saltwell Road South, Saltwell Park, Gateshead, NE9 6DT

A Gateshead Council owned Company



