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What are the barriers and opportunities for new
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What makes Socitm’s digital trends
research different?
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What makes
Socitm’s digital
trends research
different?

Continuing research and practice:

 facilitating new ways of working, thinking and operating

* enabling people, communities, businesses, employees,
politicians, and policymakers to collaborate

e giving politicians and officials improved access to real-
time information, analyses, and insights

e revealing new ways to tackle the 'public policy impasse’
over deep-seated (wicked) problems

e creating and developing evidence-based policy
instruments and 'what works' solutions

* enhancing transparency and accountability
e orchestrating better place-based outcomes



What are the digital trends telling us?
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External drivers

© Environmental breakdown,
dlimate change and
net zera targets

© New models of working and
underused office space

© Pay restraints, recruitment
and retention pressures, and

disrupted labour markets

Energy costs, inflation and
global economic downturn

Resource hub collection s trind
markets and supply chains

Changing expectations and
demands from citizens
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® social and digital exclusion

© War in Ukraine, Brexit (in the UK)
and other unforeseen events

Designing out of difficult times - the
2023 trends that will make a
difference in your communities

Introduction: breaking new ground
with digital

Digital trends

Cyber resilience a top
Data explodes silos

Instead of replicating commercial

exampies, the distinctive role of ‘digital’

in the public sector needs to recognise

Looking afresh at customer services

ela batween the

the symbiotic

wellbeing of people, communities &

Digital. data and technology skills

places, and the delivery of public

Arenswed focus for digital health

servicas that enables them to thrive and
play their part in saciety = |nclusivity and equality hanging
dynamic
+ Market disruption b

challengas

Green and sustainable

Read the introduction

Digital trends

Cyber resilience - collaboration across
connected places and communities

Data explodes silos - breaking the public policy
impasse’ over deep-seated lacal problems.

Connected places - using systems thinking to develop
new digital services that cross boundaries of related public
services in an area becomes 3 central strategic focus

Customer service - exploiting digital possibilities and
connections to address more complex service needs

Digital, data and technology skills - data leadership
and management, merging of CIO and COO roles,
and recruitment and retention of skills

Digital heaith - part of an ecosystem of local public services
enabled by significant advances in digital innovation

Inclusivity and equality - an explosion of digital services
that risks worsening digital exclusion and inequality
acquisitions, scaling-back and collapse of Tidigical suppliers
Faster development - new methods, wools and

teehnologies, such as low-code, tackiing fegacy barriers
dated policies, prac

(@) Digitalidentity - casy access for ciizens, linking systems
K> and related services, and privacy and security protection

Hybrid working - blended working styles, locations and

Green and sustainable - harnessing digital to
i) combat climate change, accelerate towards net

2610 andreduce its own carbon footprint

Technology trends

Trends reshaping the w
technology

Applied artificial intellipence and
autpmation

and digital twin

dugmented real

Tackling T legacy

Bressures on technology

ngs (1oT) everywhere

= Apps multiply and mature

Market disruption - recessionary and inflationary pressures,

technologies that support smarter use of physical bulding assets

~—— = Technology enablers

(5

Applied artificial Augmented
intefligence and reality and
automation digital twins’

&b

Internetof things ~ Apps multiply
{1oT) everywhere and mature
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External drivers

® Environmental breakdown,

climate change and
net zero targets

New models of working and
underused office space

Pay restraints, recruitment
and retention pressures, and
disrupted labour markets

Energy costs, inflation and
global economic downturn

Post-Covid legacy costs,
rationalisation, and disrupted
markets and supply chains

Changing expectations and
demands from citizens

Social and digital exclusion

War in Ukraine, Brexit (in the UK)
and other unforeseen events

Digital trends

Cyber resilience - collaboration across
connected places and communities

Data explodes silos - breaking the ‘public policy
impasse’ over deep-seated local problems

Connected places - using systems thinking to develop
new digital services that cross boundaries of related public
services in an area becomes a central strategic focus

Customer service - exploiting digital possibilities and
connections to address more complex service needs

Digital, data and technology skills - data leadership
and management, merging of CIO and CDO roles,
and recruitment and retention of skills

Digital health - part of an ecosystem of local public services
enabled by significant advances in digital innovation

Inclusivity and equality - an explosion of digital services
that risks worsening digital exclusion and inequality

Market disruption - recessionary and inflationary pressures,
acquisitions, scaling-back and collapse of IT/digital suppliers

Faster development - new methods, tools and
technologies, such as low-code, tackling legacy barriers

and outdated policies, practices and governance

Digital identity - easy access for citizens, linking systems
and related services, and privacy and security protection

Hybrid working - blended working styles, locations and

technologies that support smarter use of physical building assets

Green and sustainable - harnessing digital to
combat climate change, accelerate towards net
zero and reduce its own carbon footprint

— = Technology enablers
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Applied artificial
intelligence and
automation

Internet of things
(IoT) everywhere

@
Tackling IT
legacy

Augmented
reality and
‘digital twins’

Qo0
00
Apps multiply
and mature

IT infrastructure
pressures




What can councils learn from other tech
users?



Place-based leadership - collaboration across place to

) achieve better outcomes
The emerging

Stra nds — what Capability Building

* Digitalisation — building the skills and capabilities to enable better and
has tech ever more inclusive public services

* Cyber resilience and security — designing, building and managing safe
done for us? and secure public realm technologies, infrastructure and data-rich

environments

Connectivity and Sustainability

* Connected places — collaborating and harnessing cultures, capabilities,
technologies and data to transform place-based outcomes

e Sustainability and net zero — addressing climate transitions issues and
the drive to net zero

Supporting Transformation

* Responsible use of data - handling and harnessing data in ways that are
ethical and robust

* Emerging technologies (Al/loT) — focusing on the impact and use of
Artificial Intelligence and loT




The ‘top six’
technology
enablers from
Digital Trends

Applied artificial intelligence and automation
Augmented reality and ‘digital twins’
Tackling IT legacies

IT infrastructure pressures

Internet of things (loT) everywhere

Apps multiply and mature



What are the barriers and opportunities for
new developments and service innovation?



* Place-based leadership

e Equality, diversity & inclusion (' socitm
Leadershi
cre. . P  Digital, data and technology skills , _
Ca pa b|||t|es and Transforming recruitment
skills  Recruitment and retention anldlrete"t'c’" o

flexible working

Author: SA Mathieson, writer and analyst

® H y b ri d WO r ki n g Editor: David Ogden, engagement director, Socitm




Responsible,
ethical and
secure use of
emerging tech
and data

POLICY

Ethical and secure use of
emerging technologies and data

I Modernisng ICT service delivery
| Health and wellbeing

| Service design and transformation

RECOVERY

| Leadership, diversity and skills

HEALTHY

Research and resources: Digital trends

REFORM RENEW

Post-Covid Recovery. Ethical Digital Placemaking: policy into practice.

Resilient people, communities and places

PRACTICE
Do good (beneficence)
| Avaid harm (non-maleficence)
| Preserve human agency (autonanmy)
| Just and fair (justice)

| Understandable {explicability)

CONNECTED & EMPOWERED @ ENABLED

| Covid-19 Digital and ICT impact

Planting the flag #2 |

Resource hub collections



Cyber security
and resilience

rouge o you by Soitm L | e 15005

Inform

Cyber risk - the challenge
for local government

The local government context

e A - A = - q -
Local government is variable in its cyber maturity stance, with some councils
carrying vulnerabilities, particularly in governance, training and awareneass.

. To steal data, identities N
h or create possibilities 3
N for fraud or extortion

To attack
supply chains
or connected
networks for

commercial
advantage

To access
confidential
information in
order to benefit or
to gain influence

Local government
protects communities

Why cyber
threats to local
government
are growing

Local government is

often at the forefront To exploit new

To exploit current

of exploiting new IT technologies, such as I. circumstances from external factors,
with new cyber risk Al and sophisticated ! for personal gain making it an
attached. malware that generate or to create attractive target.

'deepfakes’ disruption

I
I
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Local government has a growing political dimension to cyber,
including in protecting democracy, reputation and services.



Connected
places

Infrastructure
and public
services

Social and _ Health
wealth Connected .. [ 1L1)
places \
Improving the
quality of life in
our communites
Business and People and
enterprise communities
Productivity and
employment

From optimised
silos to integrated
place-based systems

Optimised in local ‘islands”’ Optimised in whole systems
— service ‘silos’ disconnected — interconnected and related
across boundaries public services

* Place-based regeneration, sustainability and connectivity
* Health and wellbeing

Resilient people, resilient communities, and resilient places

... enabled by local public sector innovation, technology and
modernisation



Harnessing

data

Sotial Progress Index 3743 wank: 1671
Household Income  E26.574 2wk 617

Rraithsnd Wakmas

...............

..........

Burseasl Frescirn and Chaken

The Social Progress Index is a tool that helps measure
how well Leeds is doing in terms of Inclusive Growth.
It helps us understand what's happening in different
areas of the city (ward based) by looking at multiple
parts and offering us a clear and unbiased measure of
overall wellbeing in the city.




Sustainability/net zero - role of technologies and data
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Public sector

Socitm Inspire

Member/stakeholder
engagement

!

‘What works” modules

digital trends 2023 l
NP
3.5 (&
i ~ Resource
. Lo hub

|

Themed months
— briefings, etc.

I

Place-based leadership
Module one: Digitalisation and technologies
Module two: Connected places
Module three: Sustainability and net zero

Module four: Cyber connectivity (cyber
resilience and security)

Module five: Data handling and harnessing

Module six: Emerging technology (Al/loT)

. Tobe revisitey

Principles/outcomes nder ceview -

ociim

Build Resilience Capability Connects
—0 Our key policy
Deliver  Leaders Transformation Shemies 8082

T

A

Strategic intent

Foundation = Socitm Inspire USP




In conclusion ...

“Socitm sees cause for
optimism in public sector
digital outlook”

Mark Say, UKAuthority.com
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