Our Newcastle



Transport planning for walkable
and cyclable city centres

* Creating one-way systems and
removing on-street parking

 Space for people (on foot or bike
or wheelchair or scooter or
possibly even a micro-mobility
scooter or by bus or on Metro or
dropping some goods off or
having arrived by car but
recognising that as soon as they
get out they aren't in a car
anymore)

* Embedding air quality
improvements in a post-COVID
city centre




Our Newcastle /"

1. You can't do anything good
without political support —
overview of how we got it;

2. How we reshaped to move into
delivery;

3. Communicate with everyone, a
lot, try to provide reassurance
but with cautious optimism
(and acknowledge things won't
be perfect first time).

graham.grant@newcastle.gov.uk / transport@newcastle.gov.uk
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Re-organising the team
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CO-ORDINATION GROUP

T

N

SENIOR SENIOR SENIOR SENIOR
MANAGER MANAGER MANAGER MANAGER
AIR QUALITY WORKPLACE / CITY CENTRE CORRIDORS NEIGHBOURH HIF / SLR TRAFFIC BAU
STAKEHOLDER 0O0DS SIGNALS PROGRAMME
ENGAGEMENT

!

OTHER WORKSTREAMS & EXISTING REPORTING LINES CONTINUE:

- CONTRACT MANAGEMENT
- DEVELOPMENTS

- FLOODING

- PROW

- SEARCHES

- SERVICE MANAGEMENT

- STREETWORKS

- STRUCTURES
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LEGAL ORDERS

ESTIMATING AND SURVEYING

MAPPING AND MONITORING

BUSINESS CASE DEVELOPMENT

KEY FOR FOLLOWING SLIDES

PM = PROJECT MANAGER / CLIENT
LD = LEAD DESIGNER

LC = LEAD COMMS OFFICER

TM = TRAFFIC MANAGEMENT

DT = DESIGN TEAM

UD = URBAN DESIGNER

LnD = LANDSCAPE DESIGNER



Contents of slide-deck

Reminder of the scale of the
challenge we face considering
short and longer term issues /
trends;

How we can use this chance to
change travel choices to enable
wider ambitions / objectives;

Let's get down to some detail,
what changes do we propose
making in the short term /
moving forward; and

Next steps if approach
supported.

graham.grant@newcastle.gov.uk / transport@newcastle.gov.uk




Our Newcastle

Section 1

Brief reminder of the scale
of the challenge we face
considering short and
longer term issues / trends
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This should be considered in the context of long term Passenger journeys (m) on local bus
decline in public transport use (although last year had services
for the first time seen growth in bus use in Newcastle

on many routes).

Major decline in Metro use can be mapped back to the
1985/86 which coincides with the deregulation of bus

services. This ended Tyne and Wear's integrated
transport network and meant bus services stopped
feeding into Metro interchanges.

TYNE AND WEAR METRO ANNUAL
PASSENGER JOURNEYS (MILLIONS)
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Road traffic has grown (though this depends on location
and last recession slowed growth).

Bike use has continued to grow exponentially (though
from a much smaller starting point).

Buses, bikes and private vehicles are often competing
for the same space and pinch-points on the network
cause safety concerns for people on bikes and bus
journey time unreliability, meaning more buses are
needed to run to timetable.

This increases operating costs, fares go up, and less
people then use the bus.

The maintenance programme and unreliability has
contributed to less people using Metro.



Car use is normally lower than any other
area in England apart from London

Performance Summary vs Expected
Usage
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The outlook for future demand is also unclear. Nexus
has undertaken research amongst its insight panel,
which suggests 24% of people currently expect to
use public transport less when things return to
normal, and 45% expect to work from home more

Public transport use after Covid19
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Experience from other areas (and common
sense) indicates that unless we alter
demand, stagger times that people want to
access our jobs and services, and remove
the attractiveness of the car, many more
people will use them than did before...



» The choices people were making about
how to travel, and our infrastructure's
inability to manage that demand had
already led to us (like many other cities)
having to propose serious action to
address illegal levels of nitrogen dioxide
by developing plans for a Clean Air Zone
and changes to the Tyne Bridge and
surrounding infrastructure.

Government still currently expects us to
implement measures in 2021. This is
despite those plans being based on
projections we now know will not come to
pass. Our ability to consider a different
approach to take into account a 'new
normal' and avoid a second economic
shock created by government enforcing
implementation would be reduced if we
see a significant short term increase in
private car use leading to congestion, and
air quality levels declining rapidly.

Mark Carney: 'We can't self-isolate from Our Newcastle

climate change’

By Victoria Gill
Science corespondent, BBC News

D 7 May 2020 f © w [ < Shae

Our Planet Matters

The implications of our travel choices on the
council's declaration on climate change...

Levels of CO, from transport have
remained relatively constant since 1990

Transport is now the single largest
national emitter of CO, and the only
one of the big three not trending
significantly downward.

While transport is responsible for
around 30% of Newcastle's total carbon
emissions... around 2/3 is from
cars...so,

20% of Newcastle's total carbon
emissions are from cars.




Our Newcastle

Section 2

How we can use this chance
to change.
Enabling / delivering on
wider ambitions /
objectives.
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Qur Newcastle :

* Bearing in mind we shouldn't
want to go back to what we had
before, it is very important to try
to use short term investment
and changes to project us to
where we want to be.

* This paper now moves on to
focus on the elements that we
can determine / have direct
influence on (particularly how we
allocate road / city space) while
also noting tactics on how to
influence aspects we have
indirect influence on.

* How we allocate roadspace can
have a huge impact on how
quickly and successfully we can
implement wider ambitions.

A better city,

for everyone

graham.grant@newcastle.gov.uk / transport@newcastle.gov.uk
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Pre Covid-19

Damn those
bike paths and
bus lanes

taking all the
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The distribution of our space does not reflect our policies for the
long term, nor what people need to enable social distancing.
As the Highways Authority, we can change how space is allocated.
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2020 2021 2022 2023

Immediate measures to
enable social distancing
such as roadspace
reallocation... linking directly to
further measures we
need to take to stabilise
the economy and
society while protecting
the environment... we continue to adapt
\ and improve on
measures we've put in
place... to deliver a change to
our transport system

\ that benefits the vision
for our city.




Our Newcastle

2020 2021 2022 2023
Temporary changes to Low traffic neighbourhoods extended across the city. Delivery of permanent
widen pavements and major changes including to
reallocate roadspace to Temporary changes to roadspace reallocation made the city centre, which will
walking, queuing, bikes and semi-permanent / altered in response to experience and  be supported by our
buses in city centre, on changes to the progressive relaxation / reintroduction of reallocation of roadspace
radial routes and lockdown. elsewhere (particularly for
in neighbourhoods (low public transport) and the
traffic / 15min Finalise business cases to access further funding and development of a new
neighbourhoods). progress plans for elements not directly in our control approach to managing

including different ways of influencing public transport  integration of ways to get
During this period we also  integration. around.
undertake work to
progress business cases Actively position Newcastle and the wider area to sit at  Delivery of the other plans
and position ourselves for  the heart of national work on transport and that emerge during the
other longer term decarbonisation. Linking it to existing regional first two phases.
investment... strengths in manufacturing (including of automotive)
and academia while also aligning with our work to The result of which will be
promote and enable an ageing society and equality by that our city is cleaner,
enabling access for all. greener and healthier,

-




Our Newcastle

Section 3

Let's get down to detail,
what changes do we
propose making in the short
term / moving forward.



Areas of focus to manage Our Newcast
a door to door journey

« City centre — the single geographical Walking
location where the most trips start / . -
end and where our economy is & A Y I A
focused; Cycling

* District shopping centres — local o AL e Py G
shops hugely important for relieving Public Transport

pressure on city centre and providing

. st Cechnd o O
more balanced economies;

Taxi, Freight, and Servicing

* Schools — major destination for daily

trips, embedded in local areas; and Sels =

Private Vehicles

* Residential neighbourhoods — where
all trips start / end so the principles
of how people travel must be

embedded.

-]

graham.grant@newcastle.gov.uk / transport@newcastle.gov.uk



Clty Centre proposed Immedlate Our Newcastle
actions to enable recovery [

Highway Arra gmetPtL kdwl
CtyP rrrrr tySt eets- Ph

* Existing space and constraints were mapped
for key city centre streets, then plans created
to move us through temporary into semi
permanent installations...

* Every street marked highlighted would be
subject to changes (such as widened
pavements / reduced lanes for traffic if needed
to widen the pavement) in the first phase of
the plan.

* Licensing alterations were implemented to
support businesses as we move forward but
this followed highways changes.

Areas of focus for changes to public realm in city
centre, existing space, street furniture and entries /
exits mapped



Our Newcastle
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4 . Highway Arrangements Post Lockdown ¢
— Cycle Routes 20May 2020}

How we approached it .

Newcastle City Centre - Post Lockdown Short/Interim Measures

Date: 28 May 2020
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Get Into Newcastle
@NewcastleNE1

got intr,
Snewcastie

‘Not even Regent Street, even old
Regent Street London, can compare
with that descending subtle curve'’
Sir John Betjeman saying it better
than we ever could.
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