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Stockton-on-Tees 
Crematorium 
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• Cost of living increase – gas prices!

• Continuous Improvement

• LEAN Philosophy – eliminate waste

Making Changes!
Why we looked at fuel usage
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• Reports from FT3 machine

• Put in excel and mapped results

• Reduced fuel usage over time

• But how??

How we looked at fuel usage 
What we found

22/06/2023 5

0

10

20

30

40

50

60

70

80

90

2
n
d

 A
p

ri
l

1
6
th

 A
p

ri
l

3
0
th

 A
p

ri
l

1
4
th

 M
a

y

2
8
th

 M
a

y

1
1
th

 J
u

n
e

2
5
th

 J
u

n
e

9
th

 J
u
ly

2
3
rd

 J
u

ly

6
th

 A
u

g
u
s
t

2
0
th

 A
u

g

3
rd

 s
e
p

t

1
7
th

 S
e

p
t

1
s
t 

O
c
t

1
5
th

 O
c
t

2
9
th

 O
c
t

1
2
th

 N
o

v

2
6
th

 N
o

v

1
0
th

 D
e

c

2
4
th

 D
e

c

7
th

 J
a
n

2
1
s
t 

J
a

n

4
th

 F
e

b

1
8
th

 F
e
b

4
th

 M
a
r

1
8
th

 M
a

r

1
s
t 

A
p

ri
l

1
5
th

 A
p

ri
l

2
9
th

 A
p

ri
l

1
3
th

 M
a

y

2
7
th

 M
a

y

Gas Usage

No of Creamtions Fuel usage (m3) per crematiions

Linear (Fuel usage (m3) per crematiions)
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• Tried different methods

• Stayed as we were X

• Used one machine X

• Planned day to minimise standing time

 

• Met once a week to review 

 

Reducing fuel usage 
How we did it
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• Look at bookings 

• Technicians work out a schedule to 
maximise fuel usage

• Reduced standing time between 
cremations to a minimum

• Don’t hold over

Planning our days
Scheduling
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Toolbox talks for Crematory Technicians

• 2 Full time technicians

• 6 Team Members who are qualified Crematory 
Technicians

Aim is to keep up skills, knowledge  and 
confidence for all qualified technicians

Similar short sessions extended to chapel 
duties and all aspects of the bereavement team

CPD 
Toolbox Talks – short sessions
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• Reduced gas usage due to decrease in time 
machines are switched on unnecessarily

• Average gas usage reduced from 60m3 to 
40m3 per cremation

• (Pre Heat fuel + Cremation fuel + Standing fuel / number 
of cremations)

• Structured days means more time for 
personal and team development

• Increased resilience and confidence among 
team 

Summary
What we have achieved 
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Thank you and any 
questions?
Our doors are always open
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