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What is an Urban Forest Master Plan?
An Urban Forest Master Plan is a Destination.  

A strategy is the route.  



Tree Strategy vs. Master Plan









Birmingham has had a chequered past  in relation to trees and tree 
management.

Major incident in 1999 led to improvements in  tree risk 
management and review and  production of a new Tree 
Management Policy.

This brought in additional budget and staffing to manage the urban 
forest however little to no funds for tree replacement.

Over the past 10 – 15 years the pace of development has 
increased with more pressure put on  new transport projects  and 
regeneration of the city centre.

This placed significant pressure on city centre trees.
Despite best efforts of the TO’s little consideration was given by 
either highways  or planning department as to long term  urban 
forest management.

Corporation Street is just one such example. 



2017 Local group campaigns to save the Broad Street Tree from 
Metro extension plans.



That campaign gained a lot of traction and support through mainstream 
and social media. 
While not successful in retaining the tree it did raise the profile of trees 
in the city and the vital role they play  in our daily lives.  

There was much concern from both public and elected members over 
the attrition being  seen in the  urban tree population with seemingly  
insufficient  replacements and those replanted not having access to 
adequate recourses.

During 2017 two councillors took a proposal to full council  for a cross 
directorate review of all policies and practices relating to trees. 

The review was agreed and a cross party working group set up  
assisted by  council officers. 

The group made a call for evidence  which was presented at a public  
hearing. This was summarised into a report that contained 12 
recommendations.

That report on findings and proposal for adoption of the 
recommendations  was presented to full council and unanimously 
adopted  for  implementation in February 2018.



Summary of recommendations.
Highways
• Clear and consistent process for assessing footway crossing applications in relation to trees.
• Surveys to BS5837 must be undertaken – for all highway projects that impact trees
• CAVAT  assessment for all trees within project areas
• The survey data to inform retention and replacement  plans and budget
• Greater involvement of Arboricultural officers at early stages

Clearer  guidance from planning:
• Aspirations for canopy cover 
• Strengthen policies and planning conditions
• Planting quality – access to soil volumes and water.
• Species diversity
• Integration into multifunctional GI

Cross City

• Canopy cover target of 25%  for the city
• New supplementary  funding system to create a “Tree Bank” to fund  replacement and  additional tree planting within 

the city.
• Creation  of an Urban Forest Master Plan
• Formation of a “Tree Board” to oversee the management of the Urban Forest and direct spend from the tree bank. 

This group to be  formed using stakeholders from  BCC and external groups such as Birmingham Tree People (local 
tree warden group).



• 2019 Birmingham gained global 
Tree City Status on the back of 
policy changes (retained 2020).

• Role of trees play in mitigating  
and adapting to climate change  
highlighted in Climate Change 
declaration and city's plan for a 
route to net zero carbon

• Higher profile for trees and wider 
GI  in new planning docs.  
Environmental resilience and 
Environmental  Justice 



The Challenges

• Population at 1.1million and 
rising

• One of the youngest  
populations in Europe

• Significant number of wards in 
top 10 percentile IMD

• High levels YLL in certain 
quarters

• Air Pollution
• UHI
• Pluvial and Fluvial flooding
• Demand for housing.

COVID19 pandemic has brought 
to the fore the inequality of 
accessible green space
BAME more impacted by 
pandemic

Higher levels of BAME in areas of 
low GI, poorer air quality and high 
UHI



Forest research’s  canopy cover tool used to derive city and ward 
canopy cover levels.
• City Average of 18.6%.

Wards lowest and highest.
• Bordesley and Highgate  - 9.6%

• Sutton Trinity – 46.8%



E N V I R O N M E N T A L  J U S T I C E  M A P  O F  B I R M I N G H A M

19

Environmental Justice adds:

Access to green space, Urban Heat Island, Flood risk, Excess Years Life Lost
to 
Indices of Multiple Deprivation and future housing  pressure (SHLAA)



Tree Equity and Canopy  assessment and growth tools



Public facing  Community Engagement Map





Current drivers for change

Natural Environment Plan – Mandating Biodiversity Net Gain

Existing Local Plan 5 year review. 

Revision of Development Management Policies – Strengthen GI policies

Big City Plan Route to Zero – A City of Nature

Declaration of Climate Change Emergency 2019 – Ecological Emergency

Route to Zero  (net zero Carbon  by 2030) – GI/ BI core theme for adaptation and 
mitigation along with carbon sequestration

Birmingham Design Guide – GI core theme – Biophilic buildings

Masterplans and SPD’s – Have GI as central part to adaptation and mitigation  for 
climate change impacts

Nature Based solutions
Multifunctional - should seek to fulfil at least 3 functions.
Canopy cover targets (WMCA – Virtual Forest – 4M trees across region)

Nature Recovery Network – Building on the Nature Improvement Area 
Biophilic City Network
Tree City of the World
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