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Urban forests are an 6

underval

67% of urban )
have no proactive management

Urban Population - B ; e, 1l Urban Forest Cover

Cities occupy only 3% of the - ™~ Treecoverisa cﬁﬂ&'ﬁ:menmf S
earth's surface but consume = the urban fabric providing

70% of global energy and emit multiple benefits to society at

75% of greenhouse gases -UN relatively little cost
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What is an Urban Forest Master Plan?

An Urban Forest Master Plan is a Destination.

A strategy is the route.
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Tree Strategy vs. Master Plan

Tree Population (Data) Public (Streets & Parks) Public & Private

People City Staff All Stakeholders
Goals Wish List Shared Vision
Creation Timeframe 4 — 6 weeks 9 - 12 months
Implementation 5-10 years 10 — 50+ years

Timeframe



Acdaptive Vianagement

What Do We

, Have?

How Are We What Do We
Doing? Want?

How Do We
Get There?

DAVEY%,

Criteria & Indicators

T6 - Publicly owned natural areas (trees managed “extensively”) ..
T7 - Trees on private property ...

C1 - Municipal agency cooperation

C5 - Citizen involvement and neighborhood action ................ ®
C6 - General appreciation of trees as a community resource

R9 - Tree protection policy development and enforcement ...
R10 - Maintenance of publicly owned, “intensively” managed trees ...
R11-Management of publicly owned natural

Kenney, W. A., et al. 2011. “Criteria and Indicators for Sustainable Urban Forest Planning

and Management.” Arboriculture & Urban Forestry 37(3): 108-117.
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Priorities and Actions

T1 Relative Tree Canopy Cover

Canopy cover, which is often also referred to as tree canopy cover and urban canopy cover, can
be defined as the area of leaves, branches, and stems of trees covering the ground when viewed
from above. Canopy Cover is a two dimensional metric, indicating the spread of canopy cover
across an area.

Assessing canopy cover is popular because it is relatively simple to determine from a variety of
means and it can be calculated at relatively little expense.

Several studies have already been undertaken on estimating the canopy cover in Birmingham,
including the Forest Research 2017 i-Tree canopy survey, the 2020 urban canopy cover citizen
science survey and the Bluesky National tree map data already held by BCC. However, these
studies are not directly comparable with each other as they used different methods, definitions
(of what constituted urban tree canopy cover) and project boundaries.

Going forward Birmingham needs to identify a suitable project area and method of assessment
so that repeat surveys can be compared in order to track and monitor performance.

Actions

1. Assess and determine which sets of data are best to use for
establishing Birmingham's RTC.

2. Determine what the potential and actual TCC could be. (N.B. Canopy
cover is a quick win and that there is already enough information to

begin to articulate canopy cover quickly at least at the ward level.

Insert table of current data on
Birminghams canopy cover
listing %’s, source, year and type

o

B

Canopy Cover

Source

NI%

Urban Tree cower
weh map

On boo wabsita.
Also in
Birmingham tres
policy

In EDF pgTT

Insert canopy cover picture and
quick definitions summary for:
Canopy Cover, Tree Cover,
Urban canopy cover and Urban
Forest cover.

Performance Indicators

Performance level
Moderate

Don't Know

Good




Birmingham has had a chequered past in relation to trees and tree |
management.

Major incident in 1999 led to improvements in tree risk
management and review and production of a new Tree
Management Policy.

This brought in additional budget and staffing to manage the urban
forest however little to no funds for tree replacement.

Over the past 10 — 15 years the pace of development has
increased with more pressure put on new transport projects and
regeneration of the city centre.

This placed significant pressure on city centre trees.

Despite best efforts of the TO’s little consideration was given by
either highways or planning department as to long term urban
forest management.

Corporation Street is just one such example.
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You are in: England
MNews Front Page Monday, 15 July, 2002, 18:42 GMT 19:42 UK

World Council fined over falling
Englandl tl‘ee deaths

M Ireland |
Scotland [§
Wales
Politics
Business
Entertainment B
Science/Nature |§
Technology §
Health [
Education

Talking Point |-
L e
The tree hit three cars and a bus shelter

Country Profiles
In Depth

Birmingham City Council has been fined
£150,000 for breaching health and safety law

Programmes after three people were killed by a falling tree.

EE@Esrort  <enneth Davis, his mother Ellen, and Alan

EECEEEEE Foole were all killed when the ash tree fell on

l:he!r cars in King'g Heath in December 1999
amid gale force winds.

Daily E-mail | The council pleaded guilty to the charge
lews Ticker | brought by the Health and Safety Executive
Mobile/PDAs | (HSE).
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2017 Local group campaigns to save the Broad Street Tree from ,
Metro extension plans. x

Birmingham

24TH FEBRUARY 2017

Broad Street Tree battle ...lost!

Today it has been announced that, following extensive investigations, Birmingham City Council will be removing the Broad
Street Tree tomorrow, Saturday.

Please come along and help us show that many residents of Birmingham are unhappy with this decision. There will be a

protest at the tree from 10am tomorrow Saturday the 25th February.

elling of this tree, but to

ary Square will have a numl f new 1

Je1 1S
IRl=

Be at the Tree in Broad Street near the Hall of Memory at 10am , tomomow- Saturday 25th February.

Google
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Birmingham Tree Policy

A report from Overview & Scrutiny

WS
2 i

That campaign gained a lot of traction and support through mainstream
and social media.

While not successful in retaining the tree it did raise the profile of trees
in the city and the vital role they play in our daily lives.

There was much concern from both public and elected members over
the attrition being seen in the urban tree population with seemingly
insufficient replacements and those replanted not having access to
adequate recourses.

During 2017 two councillors took a proposal to full council for a cross
directorate review of all policies and practices relating to trees.

The review was agreed and a cross party working group set up
assisted by council officers.

The group made a call for evidence which was presented at a public
hearing. This was summarised into a report that contained 12
recommendations.

That report on findings and proposal for adoption of the
recommendations was presented to full council and unanimously
adopted for implementation in February 2018.




Summary of recommendations.

Clear and consistent process for assessing footway crossing applications in relation to trees.

» Surveys to BS5837 must be undertaken — for all highway projects that impact trees

%+« CAVAT assessment for all trees within project areas
»  The survey data to inform retention and replacement plans and budget

*. = Greater involvement of Arboricultural officers at early stages

~ Clearer guidance from planning:
-« Aspirations for canopy cover

«  Strengthen policies and planning conditions

«  Planting quality — access to soil volumes and water.
» Species diversity

-+ Integration into multifunctional Gl

Cross City
«  Canopy cover target of 25% for the city

"« New supplementary funding system to create a “Tree Bank” to fund replacement and additional tree planting within
the city.

ji’*r-+ Creation of an Urban Forest Master Plan

»  Formation of a “Tree Board” to oversee the management of the Urban Forest and direct spend from the tree bank.
This group to be formed using stakeholders from BCC and external groups such as Birmingham Tree People (local
tree warden group).
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RECOGNIZES

Birmingham

2020 TREE CITY

1z W 4 .

D0 Lambe, President, Arbor sy Foundstion

@Arlmr Day Foundation®




The Challenges

» Population at 1.1million and
rising

* One of the youngest
populations in Europe

+ Significant number of wards in
top 10 percentile IMD

* High levels YLL in certain
quarters

 Air Pollution

+ UHI

* Pluvial and Fluvial flooding

* Demand for housing.

COVID19 pandemic has brought
to the fore the inequality of
accessible green space

BAME more impacted by
pandemic

Higher levels of BAME in areas of

low Gl, poorer air quality and high
UHI
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[ IWard

B 0.14 - Sutton Four Qaks
I 0.15 - Sutton Vesey

Il 0.16 - Sutton Roughley
I 0.19 - Sutton Wylde Green
I 0.19 - Sutton Trinity

I 0.21 - Sutton Mere Green
B 0.24 - Edgbaston

[ 0.29 - Highter's Heath
[ 0.29 - King's Norton North
[ 0.3 - Rubery & Rednal

[ 10.33 - Acocks Green
[10.33 - North Edgbaston
[10.34 - Small Heath

[ 0.3 - Brandwood & King's Heath [10.35 - Yardley West & Stechford

[0 0.21 - Bartley Green

[0 0.31 - Yardley East

[ 0.31 - Billesley

[ 0.31 - Bournbrook & Selly Park

I 0.25 - Sutton Walmley & Minworth [ 0.31 - King's Norton South

B 0.26 - Sutton Reddicap

B 0.27 - Bournville & Cotteridge
I 0.27 - Handsworth Wood
B 0.27 - Hall Green South

B 0.27 - Harborne

B 0.28 - Moseley

[ 0.29 - Allens Cross

[ 0.29 - Northfield

I 0.29 - Quinton

[10.31 - Weoley & Selly Oak
[10.32 - Oscott

[10.32 - Druids Heath & Monyhull
[10.32 - Hall Green Narth
[[10.32 - Stirchley

[10.32 - Frankley Great Park
[10.32 - South Yardley

[10.35 - Erdington

[10.36 - Bromford & Hodge Hill
[10.36 - Sparkhill

[10.36 - Ladywood

[710.36 - Perry Common
[10.37 - Soho & Jewellery Quarter
[10.37 - Holyhead

[ 0.37 - Glebe Farm & Tile Cross
[710.37 - Stockland Green

[ 0.37 - Tyseley & Hay Mills

[ 0.37 - Perry Barr

[ 0.38 - Kingstanding

[10.32 - Longbridge & \West Heath I 0.38 - Garretts Green

[10.32 - Sheldon

[0 0.39 - Sparkbrook & Balsall Heath East

Bemingham
ipal

(30 N e e Bmht el

[ 0.39 - Heartlands

[ 0.39 - Shard End

[ 0.39 - Handsworth

[ 0.4 - Ward End

[ 0.4 - Bordesley Green
[ 0.41 - Alum Rock

[ 0.41 - Birchfield

[ 0.41 - Bordesley & Highgate
[ 0.41 - Pype Hayes

[ 042 - Lozells

I 0.43 - Newtown

I 044 - Castle Vale

B 0.44 - Balsall Heath West
I 044 - Aston

B 0.44 - Nechells

I 0.44 - Gravelly Hill

Combined Index - Wards

IMD, ¥LL, Greenspa

Fload Risk
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INTEGRATE TREEKEEPER
DATA

VISUALIZE TREE CANOPY
ASSESSMENT RESULTS

PRIORITIZE TREE CANOPY
GOALS

EXPLORE TABULAR
DATA INSTANTLY




Public facing Community Engagement Map

Explore Map

This is the place to get curious, get into the map and find your trees. Click on the trees, you can check out the location,

species, size and more. TreePlotter™ Community Engagement Map is where you up your tree knowledge of the trees

that you live and work around every day.
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Mandating Biodiversity Net Gain

Strengthen Gl policies
A City of Nature
Ecological Emergency

i s s s s i kit GlI/ Bl core theme for adaptation and
: mitigation along with carbon sequestration

Gl core theme — Biophilic buildings

Have Gl as central part to adaptation and mitigation for
climate change impacts




ANY ESTIONS’
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