
Empowering young people 
to reduce food waste

Oliver Priestley-Leach – REfUSE



REfUSE CIC – Fighting waste, building community

Valuing people, places and things



● Six-week core programme
● Pupil-led in primary schools
● Food waste audit and action plans
● Partnership with BIND Newcastle 

delivered by REfUSE in County Durham 
and Sunderland

● Funded by Kavli Trust



From Measuring waste to making change in just 6 weeks



Why don’t you finish your lunch?

* Based on research across 17 schools by Dr Jenny Search



Headline outputs

● 21 schools

● 4,550 children engaged

● 244 Waste Warriors in total

● 24% reduction in food waste

● 666 kg saved per school per year (average)

● Equivalent to 2.5 tonnes CO₂

● Potential annual saving of £6500



“..the project has brought the full team (including 

lunchtime supervisors) closer together and 

working towards the same goal”

Keys to success



Peer to peer working
● Badges

● Poster competition 

● Videos / social media

● Trying food

● Cutting up fruit

● Waste Warrior led 

workshops



School catering team
● Salad bars

● Restricting bread

● Using leftovers

● Photos of dishes

● Meal ordering

● Portion sizing

● Use of school gardens
○ Supply

○ Composting

● Longer in lunch hall

● Having conversations

● Make lunchtimes part of learning



External partners & stakeholders
● NHS fruit for schools

● Chartwells

● County Council
○ Waste Team

○ Public Health

○ School Foods Service

● Government

● Letters

● Presentations & meetings

● Consultation

● SNAG groups



Lessons
● Invest time and people

● Small changes = big impact

● Pupil led = effective change

● Engage all stakeholders

contracts
● Social Value in contracts

○ Money

○ Engagement

● Identify waste sources & types



Oliver Priestley-Leach

07732 779893 

oliver@refusedurham.org.uk

www.refusedurham.org.uk

Eat smart video

Full impact evaluation report

Impact summary

Any questions ?

mailto:oliver@refusedurham.org.uk
http://www.refusedurham.org.uk/
https://www.youtube.com/watch?v=yY2lsCSqesw
https://drive.google.com/file/d/1O-fbIPb8BgFFWOrOX2h3Ei4W7V0dgRgO/view?usp=sharing
https://drive.google.com/file/d/1_l_GABo_9GgYr9pdQMvt8iz04D9jzGJq/view?usp=sharing
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