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Involving Residents in the Process

Overcoming challenges

What legacy has been created
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Developing 
The Brief

▹ Problems with damp
▹ Poor thermal performance
▹ Parking issues
▹ Underused large gardens
▹ Shared garden access
▹ Excessive traffic speed
▹ Lack of community space
▹ Oppressive site entrance
▹ Bin storage issues

▹ NK Homes standard
▹ 30 Capital programme
▹ Beyond economic repair
▹ Tenant complaints
▹ Not fit for purpose
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Involving residents in the process

GROUND FLOOR PLAN FIRST FLOOR PLAN
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Project Milestones

Completion Dates:
▸ Phase 1 - 24/05/17
▸ Phase 2 - 13/12/17
▸ Phase 3 - 01/06/18
▸ Phase 4 - 26/04/19

Phase 1

Phase 2

Phase 3

Phase 4
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Overcoming the challenges
Project Cost Plan

▸

Contract sum = £8,112,383
Other costs, Professional fees, Legal costs, Decanting, Service alterations = £   783,317
Therefore the cost was £8,895,700 

▸ Significant additional costs encountered in Phase 1 this included: -
 Chimney wall rebuilding  Spine wall repair  Drainage alterations
 Damp proofing works  External works retaining walls  No lintels
 Service diversions  Replastering all areas  Asbestos removal lofts

So risk register updated, cost planning updated and yes you guessed it Value engineering!



Lasting legacy: -

Community

Events

Employment

New homes
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Lasting legacy

X





Our 
Newfield 

In 
Photos



Thank you,
I hope you are inspired to look again at the legacy
regeneration can create to your homes
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