Winter Service in Cheshire East
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Cheshire East Winter Maintenance Service

Cheshire East

* Our Winter Service
Service Review

* Drivers

Carbon reduction
Adverse Weather Desk
Future challenges
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Cheshire East

* High East
* Above 200m

* Weather station at the Cat and
Fiddle, A537

e South
e Cheshire Plain
* Weather station at Fullers Moor,

A534
. 5, ! * East
Rntwich Rl » Transition

g b = - » Weather station at Siddington, A34

* North

» Legacy from CCC
=
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Our Winter Service

« 17 primary routes

« 2 depots

 Macclesfield
 Wardle

= *New fleet

* Dry salt

* Navtrak automated salt spreading
* Forecasting and decision making
« Communications
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Service Review

ROADS LIAISON GROUP

« Well Managed Highway
Infrastructure

WELL-MANAGED HIGHWAY INFRASTRUCTURE: * R I S k- b ase d ap p roac h

A GODE OF PRACTICE « New winter policy

« Methodology and scoring matrix
* Whole network

e Consultation

* Route optimisation

* Implementation

« Annual review

OCTOBER 2016
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Methodology and scoring matrix
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Example risk assessment score

Knutsford__ Faulkners Lane__Great Warford__C111_05

Rozd Number Road Name | Faulkners Lane | .%a
Highway Area Group Im ParishyTown | Great Warford Cheshi.rgﬂfnnéf";_.
LSRN 24100822 X-polnt 380253.5524 ¥-paint 378562.6468 Highways

Road classification C Road Section Length 615 metres | Seco ndarv Distributor |
Add to precautionary route?

Score Mitigating Factors
[Emergency Services | 0 | | |
Public Transport Hubs | 0 | | |
Education Establishment | 0 | | |
Locality Resilience | 0 | | |
Locol Infrastructure | 25 | |Ca re Home (Medium) |
(Manufacturing & Industrial Centres | 0 | | |
[Rural Communities | 0 | | |
Topological Features | 0 | | |
Existing er Prevailing Climete Conditions | 10 | |Bri dge deck |
Co-ordination with Adjacent Highway Authorities | 0 | | |

Total

Following the risk assessment carried out in accordance with the Defined Methodology, this length of highway (on the Cheshire East
Highway Network) DOES NOT MEET THE THRESHOLD for inclusion on the Winter Treatment Network

Additional Comments:
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Route optimisation

s Vs o, - +Initial scoping report
e "\\q‘, = «Detailed optimisation to
O SAN W o N8 include:
« Maximum treatment times
« Spread rates
* Vehicle capacities
« Depot locations
 Reciprocal arrangements
 Additional capacity for new roads
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Adverse Weather Plan

2022/23
Cheshire East Council Highways
Adverse Weather Plan

Authors:
Simon Davies
John Tickle

Company:
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Cheshire East Highways

« Key Objectives

Prepare and plan

Process, roles and responsibilities
Prioritise response

Manage and supervise

Record

Communication

Recovery
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Adverse Weather Plan

 Adverse Weather Desk

* Provides key roles
* Manager
 Telephone
* Prioritiser
* Recorder
« COomms
« Supervisor

saNn gy,
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Drivers

* Recruitment

* Retention

* Supply chain

* Training

Reduced requirement

— Fewer routes
— Changes to shift pattern

Zero hours contracts
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Carbon Savings

Solar panels

Route optimisation

— Less routes, less gritters
— More efficient routes

— Subsequent fuel saving
— Reduced emissions

Dynamic calibration of gritters
— More accurate spreading
— Less waste.

Alternative fuels
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What next?

Climate change
— Warmer and wetter winters?
— More storms and severe weather events

Sustainability
Technology
Innovation
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Thank You!
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Any questions?
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