Commercial Services Group — Our D&I Journey

C) cOmmerc|al 25t February 2021.
N ) Services Group

Olivia Cooper — Head of Practice



Hello from Us to You

Kent ¥ 5
County ¢
Counall

kent.gov.uk

IKKCS  [V]!nspection

*  Wholly owned by Kent County Council, the Commercial Services Group is
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Importance of D&l - Our Recruitment Models
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Have a gender and
cultural balance
workforce

Have mental health
campaigns
throughout the
business with a
focus on wellbeing.

Develop the
way we behave
towards each other
in the workplace.

Our Framework

Attract a diverse
pool of candidates.

All staff to receive
UNCONScious
bias training.

Acknowledge Cultural
events from our
colleagues
throughout the
business and join
them with their
annual celebrations.

We have introduced
agile working to create
and encourage a more

inclusive workspace and

attract talent from all
across the country.

Encourage fair and
consistent treatment
of our colleagues

Have equal
opportunities
to develop and
grow our staff in
their careers
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One Team to Achieve

° Be open and inclusive in our advertising and recruitment programmes.
. Provide fair access to learning and development opportunities to all staff.
. Provide a safe and accessible working environment that values and

respects the identity and culture of each individual and that is free from all

forms of unlawful discrimination. Re C r U itm e n t ,1

. Involve and communicate effectively with members of staff. & hire for diversity
. Provide fair and transparent pay and reward systems. .
. Ensure that our cultural approach and management processes engender a

zero-tolerance approach to abusive acts / language including harassment
and bullying.

. Taking account of the changing needs of individual members of staff and
Implementing reasonable adjustments, where this is recommended by the

Occupational Health service, for those members of staff that become
t') Commercial
N\ ) Services Group



Adapting to Local

Learning from our Partners
Prioritising individual community needs

Engaging local providers

THE EDUCATION

PECGILE

Work in a
vibrant and
diverse town

Why you should con5|der Luton as the next place for your
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Luton is a vibrant and diverse town that brings fresh
chatlenges so there is never a dull moment

By registering through Connect2Luton you'll have exclusive access to both Temporary
and Permanent roles at Luton Council!

Luton
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Thank you!
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