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Efficient Management & Optimisation of 
Highway Maintenance Tasks



Safecote Ltd

- 26 years running
- Based in Stockport, Cheshire
- Snow & Ice Clearance Products
- Company has grown with innovation



Safecote Additive        Liquid De-icers    Weather Sensors 
   

 
 

Ceramic Plough Blades          Storage Solutions                    Tracking & Weather



Intelligent Management System for Highway Maintenance



Proactive & 
Reactive Tasks  

• Gritting

• Grit bin refills

• Gully cleaning

• Flood locations

• Grass cutting 

• School collections

• Gully cleaning

• And more



Algorithm 
Parameters

• Position – road length - areas

• Vehicle capabilities

• Timings

• Network Restrictions

• Focus points

• Quality 



Outcome 
Requirements?

• Time 

• Distance

• Labour

• Vehicle costs

• Co2

• All of the above



Case Study 1

South Lanarkshire Council

• 23 to 19 routes

• £250,000 saving winter 2023-24

• Driver recruitment saving

• Vehicle purchase/maintenance

• Co2/environmental reductions



Case Study 2

Carmarthenshire County Council

• 13 to 11 routes

• Routes based around 
climate and topography

• Potential to reduce further 
based on time constraints

• Co2/environmental 
reductions



Case Study 3

Renfrewshire Council

• No change to number of 
routes

• More efficiency

• Balanced timings 

• Reduction in labour

• Less Co2



Highway 
Resilience

• Operatives labour 

• Vehicles

• Management time

• Streamlined task handling

• Audit trailed solutions

A      B

A      B



Thank you for your attention

Any questions???

Debbie Cavanagh

dcavanagh@Safecote.com

07717 212313

mailto:dcavanagh@Safecote.com
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